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Executive Summary 
�
7KH�JRYHUQPHQW�LV�EXLOGLQJ�D�PRGHUQ��SURIHVVLRQDO�DQG�ZHOO�HTXLSSHG�'HIHQFH�)RUFH�
ZLWK� WKH� QHFHVVDU\� PLOLWDU\� FDSDELOLWLHV� DFURVV� DOO� WKUHH� VHUYLFHV� WR� PHHW� 1HZ�
=HDODQG
V�REMHFWLYHV���7KH�JRYHUQPHQW�KDV�VHW�FOHDU�JRDOV�DQG�SULRULWLHV�DQG�PDGH�D�
FDUHIXO�DQG�WKRURXJK�DVVHVVPHQW�RI�1HZ�=HDODQG
V�GHIHQFH�DQG�VHFXULW\�QHHGV��
�
7KH�1HZ�=HDODQG�'HIHQFH�)RUFH�LV�EHLQJ�UHFRQILJXUHG�VR�WKDW� LW� LV�VXVWDLQDEOH�DQG�
DIIRUGDEOH� RYHU� WKH� ORQJ�WHUP�� � ,W� ZLOO� EH� DEOH� ERWK� WR� PHHW� 1HZ� =HDODQG¶V� RZQ�
GHIHQFH�DQG�VHFXULW\�QHHGV��DQG�WR�PDNH�D�XVHIXO�FRQWULEXWLRQ�ZKHQ�LW�LV�GHSOR\HG��
�
7KH�NH\�FRPSRQHQWV�RI�WKH�1=')�ZLOO�EH��
• D�joint approach�WR�VWUXFWXUH�DQG�RSHUDWLRQDO�RULHQWDWLRQ�
• D�modernised Army�
• D�practical Navy fleet�PDWFKHG�WR�1HZ�=HDODQG¶V�ZLGHU�VHFXULW\�QHHGV�
• D�refocused and updated Air Force�
• D�funding commitment�WR�SURYLGH�ILQDQFLDO�FHUWDLQW\��
�
Joint Approach 
• 2Q���-XO\�WKLV�\HDU��WKH�-RLQW�)RUFH�2SHUDWLRQDO�+HDGTXDUWHUV�EHJLQV�RSHUDWLRQ�DW�

7UHQWKDP���7KH�DELOLW\�RI�WKH�KHDGTXDUWHUV�WR�RSHUDWH�HIIHFWLYHO\�ZLOO�EH�HQKDQFHG�
E\�PRYHV�QRZ�XQGHUZD\�WR�DFTXLUH�D�PRGHUQ�MRLQW�FRPPDQG�DQG�FRQWURO�V\VWHP��

• 7KH�KHDGTXDUWHUV�RI� WKH�'HIHQFH�)RUFH�DQG� WKH� WKUHH�VLQJOH�VHUYLFHV�DUH�EHLQJ�
UHRUJDQLVHG�DQG�UDWLRQDOLVHG�WR�UHIOHFW�D�EHWWHU� MRLQW�DSSURDFK�WR�SODQQLQJ�DQG�WR�
PDQDJLQJ�WKH�1=')��

• $�QHZ�0DULWLPH�&R�RUGLQDWLRQ�&HQWUH�ZLOO�EH�HVWDEOLVKHG�DQG�FR�ORFDWHG�ZLWK�WKH�
-RLQW� )RUFH� 2SHUDWLRQDO� +HDGTXDUWHUV� DW� 7UHQWKDP�� � ,W� ZLOO� EH� UHVSRQVLEOH� IRU�
LQWHJUDWLQJ� WKH� ZRUN� RI� DOO� DJHQFLHV� WR� HQVXUH� WKDW� WKHUH� LV� D� FRPSUHKHQVLYH�
QDWLRQDO�VWUDWHJ\�IRU�PDQDJLQJ�PDULWLPH�ULVNV��

�
�
A Modernised Army 
• 7KH�FXUUHQW�VWUXFWXUH�RI�WKH�$UP\�FRQWLQXHV��EDVHG�RQ�WZR�OLJKW�LQIDQWU\�EDWWDOLRQV�

ZLWKLQ�D�EULJDGH�IUDPHZRUN��7KHVH�WZR�EDWWDOLRQV�SURYLGH�D�FDSDFLW\�WR�VXVWDLQ�D�
�������� SHUVRQ� FRPPLWPHQW� IRU� D� \HDU� DQG� D� ���������� VL]H� EDWWDOLRQ� IRU� VL[�
PRQWKV�� �7KHVH� OHYHOV�FDQ�EH�HQKDQFHG�E\� WKH�GHSOR\PHQW�RI�7HUULWRULDOV�ZKHQ�
DQG�ZKHUH�QHFHVVDU\��

• 6HUYLFH�LQ�WKH�7HUULWRULDO�$UP\�QHHGV�WR�EH�PRUH�DWWUDFWLYH�WR�ERWK�WHUULWRULDOV�DQG�
WKHLU�HPSOR\HUV���7KH�JRYHUQPHQW�LV�ORRNLQJ�DW�ZD\V�WR�DGGUHVV�WKHVH�LVVXHV���

• $FTXLVLWLRQ� RI� QHZ� DUPRXUHG� YHKLFOHV�� WDFWLFDO� FRPPXQLFDWLRQV�� DQG� OLJKW�
RSHUDWLRQDO�YHKLFOHV� WR�UHSODFH�WKH�/DQGURYHUV�ZLOO�DGGUHVV�WKH�PDMRU� LPPHGLDWH�
HTXLSPHQW�GHILFLHQFLHV����

• 2WKHU� LQYHVWPHQW� UHTXLUHPHQWV� LQFOXGH�� FORVH�LQ� ILUH� VXSSRUW�� YHKLFOHV� DQG�
VHQVRUV� WR� HTXLS� WKH� UHFRQQDLVVDQFH� FRPSDQLHV�� FRPPDQG� DQG� FRQWURO�
HTXLSPHQW��DQG�FRPEDW�VHUYLFH�VXSSRUW�HTXLSPHQW��

• 2WKHU� FDSDELOLW\� LVVXHV� WR� EH� DGGUHVVHG� DUH� HQJLQHHU� VXSSRUW�� DUWLOOHU\�� DLU�
GHIHQFH�DQG�HOHFWURQLF�ZDUIDUH���

�
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A practical Navy fleet 
• 7KH�WZR�$1=$&�IULJDWHV�ZLOO�FRQWLQXH�LQ�VHUYLFH��
• :RUN�ZLOO� SURFHHG� RQ� LGHQWLI\LQJ� D� VXLWDEOH�PXOWL�UROH� YHVVHO��ZLWK� ORQJ� GLVWDQFH�

DQG�6RXWKHUQ�2FHDQ�FDSDELOLWLHV�� WR�EH�SKDVHG� LQ�DV� WKH�+01=6�&DQWHUEXU\� LV�
UHWLUHG��

• +01=6�&KDUOHV�8SKDP�ZLOO�EH�VROG�DIWHU�LW�FRPSOHWHV�LWV�FXUUHQW�FKDUWHU�LQ�-XO\�RI�
WKLV�\HDU��

• 7KH�UHTXLUHPHQW�IRU�DQ�DSSURSULDWH�VHDOLIW�FDSDELOLW\�ZLOO�EH�FRQVLGHUHG�DV�SDUW�RI�
D�UHYLHZ�RI�WKH�FRPSRVLWLRQ�RI�RXU�PDULWLPH�VXUIDFH�IOHHW��

• 7KH� DERYH� UHYLHZ�ZLOO� DOVR� H[DPLQH�KRZ�EHVW� WR�PHHW� FLYLOLDQ� UHTXLUHPHQWV� IRU�
FRDVWDO�DQG�PLG�UDQJH�RIIVKRUH�FDSDELOLWLHV��

• &RQVLGHUDWLRQ� ZLOO� EH� JLYHQ� WR� ZKHWKHU� DQ\� IXUWKHU� FRPEDW� DQG� GHWHFWLRQ�
HTXLSPHQW�VKRXOG�EH�SURYLGHG�IRU�WKH�6HDVSULWH�QDYDO�KHOLFRSWHUV��

�
A refocused and updated Air Force 
• 7KH�2ULRQ�IOHHW�ZLOO�EH�UHWDLQHG��DQG�SURYLGHG�ZLWK�D� OLPLWHG�XSJUDGH�XVLQJ�JRRG�

TXDOLW\�FRPPHUFLDO�V\VWHPV�ZKHUHYHU�SRVVLEOH��
• $�VWXG\�ZLOO� EH�XQGHUWDNHQ� WR�GHWHUPLQH� WKH�EHVW�RSWLRQV� IRU� VKRUW�DQG�PHGLXP�

UDQJH�DLU�SDWURO��
• 7KH�DLU�FRPEDW�IRUFH�ZLOO�EH�GLVEDQGHG��
• 7KHUH� ZLOO� EH� DQ� LQYHVWLJDWLRQ� RI� WKH� IHDVLELOLW\� RI� HTXLSSLQJ� WKH� 2ULRQV� ZLWK� D�

PLVVLOH�FDSDELOLW\��
• 7KH�&�����+HUFXOHV�IOHHW�ZLOO�EH�XSJUDGHG�RU�UHSODFHG��
• 7KH�,URTXRLV�KHOLFRSWHU�IOHHW�ZLOO�EH�XSJUDGHG�RU�UHSODFHG��
• $�VWXG\�ZLOO�EH�FRPSOHWHG�DV�VRRQ�DV�SRVVLEOH�WR�LGHQWLI\�WKH�RSWLRQV�IRU�UHSODFLQJ�

WKH� %���� WUDQVSRUW� SODQHV�� LQFOXGLQJ� RZQHUVKLS�� RU� WKH� SRVVLELOLW\� RI� OHDVLQJ� RU�
FKDUWHULQJ��

�
A funding commitment to provide financial certainty 
• 7KHUH�ZLOO�EH�PRGHVW�LQFUHDVHV�LQ�WKH�QHW�RSHUDWLQJ�IXQGLQJ�IRU�GHIHQFH�DQG�WRWDO�

FDSLWDO�LQYHVWPHQW�RI�PRUH�WKDQ�WZR�ELOOLRQ�GROODUV�RYHU�WKH�QH[W�WHQ�\HDUV��
�
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�
Background 
�
:KHQ�WKH�JRYHUQPHQW�WRRN�RIILFH�LQ������LW�LQKHULWHG�D�'HIHQFH�)RUFH�VXIIHULQJ�IURP�
QHJOHFW�� XQGHUIXQGLQJ�� DQG� FRQIXVHG� JRYHUQPHQW� GHFLVLRQ� PDNLQJ�� � 0XFK� RI� LWV�
HTXLSPHQW� GDWHG� IURP� WKH�9LHWQDP�:DU�HUD�� �2SHUDWLRQDO� DQG� SHUVRQQHO� VSHQGLQJ�
KDG�EHHQ�FXW�E\�DOPRVW�HLJKWHHQ�SHU�FHQW�LQ�UHDO�WHUPV�EHWZHHQ������DQG�������7KH�
SUHYLRXV�JRYHUQPHQW¶V������'HIHQFH�:KLWH�3DSHU�ZDV�QHLWKHU�IXQGHG�QRU� IROORZHG�
WKURXJK��
�
7KH�)RUHLJQ�$IIDLUV��'HIHQFH�DQG�7UDGH�6HOHFW�&RPPLWWHH� UHSRUW��Defence Beyond 
2000,�FRQFOXGHG�WKDW�1HZ�=HDODQG�VKRXOG�³FRQFHQWUDWH�GHIHQFH�UHVRXUFHV�LQ�D�UDQJH�
RI� DIIRUGDEOH� DQG� VXVWDLQDEOH� PLOLWDU\� FDSDELOLWLHV� WKDW� PHHW� RXU� UHTXLUHPHQWV�� RXU�
VWUDWHJLF� LQWHUHVWV�DQG�RXU�REOLJDWLRQV�´� �7KH�&RPPLWWHH�PHW���� WLPHV��DWWUDFWHG����
VXEPLVVLRQV� DQG� KDG� ��� KRXUV� RI� SXEOLF� KHDULQJV�� � %RWK� WKH� /DERXU� DQG� $OOLDQFH�
SDUWLHV�ZHUH�VWURQJO\�VXSSRUWLYH�RI�WKH�GLUHFWLRQ�VHW�RXW�LQ�Defence Beyond 2000. �
�
2YHU� WKH� SDVW� VHYHQWHHQ� PRQWKV�� WKH� JRYHUQPHQW� KDV� WDNHQ� D� QXPEHU� RI� VWHSV�
WRZDUGV� WKH� JRDO� RI� D� VXVWDLQDEOH� DQG� PRGHUQ� GHIHQFH� IRUFH� WKDW� PHHWV� 1HZ�
=HDODQG
V�UHTXLUHPHQWV��LQWHUHVWV�DQG�REOLJDWLRQV��
�
• 3URMHFWV�ZHUH�DFFHOHUDWHG�WR�DGGUHVV�FULWLFDO�GHILFLHQFLHV�IDFHG�E\�WKH�$UP\�DV�LW�

FRSHG� ZLWK� WKH� ODUJHVW� FRPPLWPHQW� RI� WURRSV� VLQFH� WKH� .RUHDQ� :DU�� � 7KH�
JRYHUQPHQW�KDV�DJUHHG�WR�SXUFKDVH��

L�� D� QHZ� IOHHW� RI� OLJKW� DUPRXUHG� YHKLFOHV� WR� HTXLS� ERWK� RI� WKH� UHJXODU�
EDWWDOLRQV�IXOO\�
LL�� QHZ� WDFWLFDO� UDGLRV� WR� UHSODFH�RXWGDWHG�HTXLSPHQW� IURP� WKH�9LHWQDP�

:DU�HUD�
LLL�� D�IOHHW�RI�QHZ�YHKLFOHV�WR�UHSODFH�WKH�DJLQJ�/DQGURYHUV��

• 7KH�)���V�DFTXLVLWLRQ�ZDV�FDQFHOOHG�DIWHU�D�WKRURXJK�UHYLHZ��
• $�SURSRVDO�IRU�D�VRSKLVWLFDWHG�XSJUDGH�RI�WKH�2ULRQV�ZDV�HVWLPDWHG�WR�FRVW�FORVH�

WR� VL[� KXQGUHG� PLOOLRQ� GROODUV�� � 7KH� JRYHUQPHQW� GHFOLQHG� WR� SURFHHG� ZLWK� WKDW�
XSJUDGH� LQ� WKH� DEVHQFH� RI� DQ\� SURSHU� DVVHVVPHQW� RI� 1HZ� =HDODQG¶V�PDULWLPH�
SDWURO�QHHGV��

• 3ODQV� WR� PRGLI\� +01=6� &KDUOHV� 8SKDP�� D� FRPPHUFLDO� VKLS� ZKLFK� UHTXLUHG�
H[SHQVLYH�UHIXUELVKPHQW�WR�FDUU\�RXW�LWV�SURSRVHG�PLOLWDU\�WDVNV��ZHUH�SRVWSRQHG��

�
'HDOLQJ� ZLWK� WKHVH� LPPHGLDWH� DQG� REYLRXV� LVVXHV� ZDV� MXVW� WKH� EHJLQQLQJ�� � 7KH�
JRYHUQPHQW�WKHQ�GLUHFWHG�WKH�([WHUQDO�$VVHVVPHQWV�%XUHDX�WR�FRPSOHWH�DQ�XSGDWHG�
DVVHVVPHQW� RI� 1HZ� =HDODQG
V� VWUDWHJLF� FLUFXPVWDQFHV�� � 7KH� 0LQLVWU\� RI� )RUHLJQ�
$IIDLUV� DQG� 7UDGH� DOVR� FRPSOHWHG� D� SDSHU� RQ� 1HZ� =HDODQG¶V� IRUHLJQ� DQG� VHFXULW\�
SROLF\�FKDOOHQJHV��
�
7KHVH�WZR�UHYLHZV�XQGHUSLQQHG�WKH�'HIHQFH�3ROLF\�)UDPHZRUN��WKH�IRUPDO�VWDWHPHQW�
RI�WKH�JRYHUQPHQW¶V�GHIHQFH�SROLF\��ZKLFK�ZDV�UHOHDVHG�LQ�-XQH��������%RWK�UHYLHZV�
ZHUH�UHOHDVHG�ZLWK�WKH�)UDPHZRUN��
�
1HZ� =HDODQG� LWVHOI� LV� XQOLNHO\� WR� EH� GLUHFWO\� WKUHDWHQHG� E\� DQ\� RWKHU� FRXQWU\��
1HYHUWKHOHVV�� WKH�JRYHUQPHQW� MXGJHV� LW� WR�EH� LQ�1HZ�=HDODQG
V�QDWLRQDO� LQWHUHVW� WR�
UHWDLQ� D� PRGHUQ�� HIILFLHQW� DQG� KLJK� TXDOLW\� GHIHQFH� IRUFH�� $VLGH� IURP� ORFDO� WDVNV�
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GHDOLQJ�ZLWK� ORZ� OHYHO� DQG� VPDOO�VFDOH� HYHQWV� DURXQG�1HZ�=HDODQG� DQG� WKH�6RXWK�
3DFLILF��WKHUH�DUH�QR�HDVLO\�IRUHVHHDEOH�FLUFXPVWDQFHV�LQ�ZKLFK�1HZ�=HDODQG�ZRXOG�
GHSOR\�IRUFHV�RQ�LWV�RZQ���$V�LQ�WKH�SDVW��LW�LV�OLNHO\�WKDW�DQ\�RYHUVHDV�GHSOR\PHQW�RI�
HOHPHQWV�RI�WKH�1=')�ZLOO�EH�SDUW�RI�DQ�LQWHUQDWLRQDO�FRQWLQJHQW���)HZ�FRXQWULHV�DUH�
H[SHFWHG� WR�EH�DEOH� WR�RIIHU�D� IXOO� VSHFWUXP�RI�FDSDELOLWLHV� WR�VXFK�D�JURXSLQJ�� ,W� LV�
LPSRUWDQW� WKDW� ZKHQ�1HZ�=HDODQG� FRQWULEXWHV� WR� VXFK� D� IRUFH�� LW� VKRXOG� FRQWULEXWH�
ZHOO�WUDLQHG��DGHTXDWHO\�HTXLSSHG��DQG�ZHOO�VXSSRUWHG�IRUFHV�IRU�WKH�WDVNV�LW�DFFHSWV���
1HZ�=HDODQG
V� IRUFHV�PXVW�EH�ZHOO� HTXLSSHG�DQG� WUDLQHG� IRU� FRPEDW��HYHQ� WKRXJK�
WKHVH�GD\V�WKHLU�PRVW�OLNHO\�UROHV�ZLOO�EH�LQ�LQWHUQDWLRQDO�SHDFHNHHSLQJ�RI�VRPH�NLQG��
�
1HZ� =HDODQG
V� QHHGV� ZLOO� EH� EHVW� PHW� E\� FRQFHQWUDWLQJ� UHVRXUFHV� LQ� WKRVH� DUHDV�
ZKLFK�PDNH�WKH�PD[LPXP�FRQWULEXWLRQ�WR�GHIHQFH�REMHFWLYHV���+DYLQJ�VXIILFLHQW�GHSWK�
LQ�KLJK�SULRULW\�DUHDV�PDNHV�IDU�PRUH�VHQVH� WKDQ�DWWHPSWLQJ��DV�1HZ�=HDODQG� ORQJ�
KDV��WR�NHHS�D�EUHDGWK�RI�PLOLWDU\�FDSDELOLWLHV�ZKLFK�FDQQRW�EH�ZHOO�PDLQWDLQHG�ZLWKLQ�
DYDLODEOH�UHVRXUFHV��
�
�
The Defence Reviews:  Process and Outcomes 
�
7KH�'HIHQFH�3ROLF\� )UDPHZRUN� UHOHDVHG� ODVW� \HDU� VHW� RXW� D� SURFHVV� IRU� UHYLHZLQJ�
FDSDELOLWLHV�WR�LPSURYH�WKH�VWUXFWXUH�RI�WKH�'HIHQFH�)RUFH�DQG�WR�GHYHORS�D�FRKHUHQW�
FDSLWDO�LQYHVWPHQW�SURJUDPPH��
�
7KH� UHYLHZ� SURFHVV� KDV� QRZ� SURJUHVVHG� WR� WKH� SRLQW� ZKHUH� WKH� JRYHUQPHQW� KDV�
EHHQ�DEOH�WR�WDNH�NH\�GHFLVLRQV�ZKLFK�VHW�WKH�FRXUVH�IRU�WKH�IXWXUH���7KHVH�GHFLVLRQV�
DUH�VHW�RXW�EHORZ��
�
7KH� DFWLRQV� VHW� LQ� WUDLQ� E\� WKHVH� GHFLVLRQV� KDYH� DV� WKHLU� REMHFWLYH� D� FRKHVLYH�
'HIHQFH�)RUFH�ZKLFK�LV�WUDLQHG�WR�ZRUN�WRJHWKHU�ZLWK�VWUXFWXUHV�DQG�HTXLSPHQW�ZKLFK�
DUH�PDWFKHG� WR� 1HZ� =HDODQG
V� QHHGV�� � 7KH� UHFRQILJXUDWLRQ� RI� WKH� 'HIHQFH� )RUFH�
PDNHV�LW�DIIRUGDEOH�DQG�ILVFDOO\�VXVWDLQDEOH�RYHU�WKH�ORQJ�WHUP��
�
7KH�NH\�FRPSRQHQWV�RI�1HZ�=HDODQG
V�'HIHQFH�)RUFH�ZLOO�EH��
• D�joint approach�WR�VWUXFWXUH�DQG�RSHUDWLRQDO�RULHQWDWLRQ�
• D�modernised Army�
• D�practical Navy fleet�PDWFKHG�WR�1HZ�=HDODQG¶V�ZLGHU�VHFXULW\�QHHGV�
• D�refocused and updated Air Force�
• D�funding commitment�WR�SURYLGH�ILQDQFLDO�FHUWDLQW\��
�
�
A Joint Approach 
 
1HZ� =HDODQG� QHHGV� D� 'HIHQFH� )RUFH� ZKLFK� LV� WUDLQHG�� HTXLSSHG�� DQG� RULHQWHG�
WRZDUGV� RSHUDWLQJ� MRLQWO\� LQ� PHHWLQJ� 1HZ� =HDODQG¶V� VHFXULW\� QHHGV� DQG� LQWHUHVWV���
7KH�ILUVW�VWHS� WRZDUGV� WKLV�JRDO�ZLOO�EH�DFKLHYHG�RQ���-XO\� WKLV�\HDU�ZKHQ� WKH�-RLQW�
)RUFH�2SHUDWLRQDO� +HDGTXDUWHUV� EHJLQV� RSHUDWLRQ� DW� 7UHQWKDP�� � 7KH� DELOLW\� RI� WKH�
KHDGTXDUWHUV� WR�RSHUDWH�HIIHFWLYHO\�ZLOO�EH�HQKDQFHG�E\�D�SURMHFW�QRZ�XQGHUZD\� WR�
DFTXLUH�D�PRGHUQ�MRLQW�FRPPDQG�DQG�FRQWURO�V\VWHP��
�
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7KH�QH[W�VWDJH�ZLOO�EH�WR�UHRUJDQLVH�DQG�UDWLRQDOLVH�WKH�KHDGTXDUWHUV�RI�WKH�'HIHQFH�
)RUFH� DQG� WKH� WKUHH� VLQJOH� VHUYLFHV� WR� UHIOHFW� D� MRLQW� DSSURDFK� WR� SODQQLQJ� DQG� WR�
PDQDJLQJ�WKH�1=')��
�
$� UHYLHZ� RI� 'HIHQFH� )RUFH� RXWSXWV� ZLOO� EH� XQGHUWDNHQ� WR� HQVXUH� WKDW� LWV� DFWLYLWLHV�
UHIOHFW�D�MRLQW�DSSURDFK��
�
�
A Modernised Army 
�
7KH� UHYLHZ� RI� ODQG� IRUFHV� FRQILUPHG� WKH� UHFRPPHQGDWLRQV� FRQWDLQHG� LQ� Defence 
Beyond 2000:� WKDW� WR� PHHW� WKH� IXOO� VSHFWUXP� RI� SRWHQWLDO� UHTXLUHPHQWV� WKH� $UP\�
VKRXOG�KDYH�WKH�DELOLW\�WR�GHSOR\�DQG�VXVWDLQ�D�PRWRULVHG�OLJKW�LQIDQWU\�EDWWDOLRQ�JURXS�
FRQVLVWLQJ�RI��
• WKUHH�ULIOH�FRPSDQLHV��
• D�UHFRQQDLVVDQFH�FRPSDQ\��
• D� VXSSRUW� FRPSDQ\� WR� SURYLGH� FORVH�LQ� GLUHFW� DQG� LQGLUHFW� ILUH� VXSSRUW�� DQG�

FRPPXQLFDWLRQV�
• WDVN� WDLORUHG� VXSSRUW� XQLWV� WR� SURYLGH� ORQJHU� UDQJH� LQGLUHFW� ILUH� VXSSRUW�� DQG�

HQJLQHHU�HOHPHQWV�WR�GHSOR\��PDQRHXYUH�DQG�VXVWDLQ�WKH�IRUFH�
• FRPPDQG��FRQWURO�DQG�DGPLQLVWUDWLYH�HOHPHQWV��
�
7KH� DFWXDO� VL]H� RI� WKH� EDWWDOLRQ� JURXS� WR� EH� GHSOR\HG� GHSHQGV� RQ� WKH� W\SH� RI�
RSHUDWLRQ��WKH�VXSSRUW�EHLQJ�SURYLGHG�E\�RWKHU�FRXQWULHV��DQG�DQ\�VXSSRUW�DYDLODEOH�
IURP�WKH�KRVW�QDWLRQ����
�
7KH� FXUUHQW� VWUXFWXUH�RI� WKH�$UP\� LV� EDVHG�RQ� WZR� OLJKW� LQIDQWU\� EDWWDOLRQV�ZLWKLQ� D�
EULJDGH� IUDPHZRUN�� � 7KHVH� WZR� EDWWDOLRQV�SURYLGH� D� FDSDFLW\� WR� VXVWDLQ� D� ��������
SHUVRQ�FRPPLWPHQW�IRU�D�\HDU�DQG�D�����������VL]H�EDWWDOLRQ�IRU�VL[�PRQWKV���7KHVH�
OHYHOV�FDQ�EH�HQKDQFHG�E\�WKH�GHSOR\PHQW�RI�WHUULWRULDOV�ZKHQ�DQG�ZKHUH�QHFHVVDU\��
�
:KHUH� H[WUD� SHUVRQQHO� DUH� QHHGHG�� DV� LQ� (DVW� 7LPRU�� HQKDQFLQJ� 1HZ� =HDODQG
V�
DELOLW\�WR�XWLOLVH�WHUULWRULDOV�DQG�FURVV�HPSOR\�UHJXODU�IRUFH�VSHFLDOLVWV�SURYLGHV�D�FRVW�
HIIHFWLYH�VROXWLRQ���1HZ�=HDODQG
V�WHUULWRULDOV�KDYH�SHUIRUPHG�ZLWK�GLVWLQFWLRQ�LQ�(DVW�
7LPRU�DORQJVLGH�UHJXODU�WURRSV��
�
)RU�WKLV�VROXWLRQ�WR�EH�IXOO\�HIIHFWLYH��KRZHYHU��VHUYLFH�LQ�WKH�7HUULWRULDO�$UP\�QHHGV�WR�
EH�PRUH�DWWUDFWLYH�WR�ERWK�WHUULWRULDOV�DQG�WKHLU�HPSOR\HUV���7KH�JRYHUQPHQW�LV�ORRNLQJ�
DW�ZD\V�WR�DGGUHVV�WKHVH�LVVXHV���7KHUH�PD\�DOVR�EH�D�QHHG�WR�LQFUHDVH�WKH�VL]H�RI�
WKH�7HUULWRULDO�$UP\��
�
7KH� DFTXLVLWLRQ� RI� QHZ� DUPRXUHG� YHKLFOHV�� WDFWLFDO� FRPPXQLFDWLRQV� DQG� OLJKW�
RSHUDWLRQDO� YHKLFOHV� WR� UHSODFH� WKH� /DQGURYHUV� ZLOO� DGGUHVV� WKH� PDMRU� LPPHGLDWH�
HTXLSPHQW�GHILFLHQFLHV���2WKHU�QHZ�LQYHVWPHQW�UHTXLUHPHQWV�LQFOXGH��
• &ORVH�LQ�ILUH�VXSSRUW��LQFOXGLQJ�IRU�SURWHFWLRQ�DJDLQVW�DUPRXUHG�YHKLFOHV�
• 9HKLFOHV�DQG�VHQVRUV�WR�HTXLS�WKH�UHFRQQDLVVDQFH�FRPSDQLHV�
• &RPPDQG�DQG�FRQWURO�
• &RPEDW�VHUYLFH�VXSSRUW��
�
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,Q� WKH�PHGLXP� WHUP��RWKHU� FDSDELOLW\� LVVXHV� WR�EH�DGGUHVVHG�DUH�HQJLQHHU� VXSSRUW��
DUWLOOHU\��DLU�GHIHQFH��DQG�HOHFWURQLF�ZDUIDUH�� �7KHUH�ZLOO�DOVR�EH�D�QHHG� WR�H[DPLQH�
WKH�LPSOLFDWLRQV�RI�QHZ�WHFKQRORJ\��SDUWLFXODUO\�LQ�WKH�DUHDV�RI�FRPPDQG�DQG�FRQWURO��
EDWWOHILHOG�VXUYHLOODQFH�� WDUJHW�DFTXLVLWLRQ��DQG�UHODWLYHO\�QHZ�FRQFHSWV�VXFK�DV�QRQ�
OHWKDO�ZHDSRQV��
�
$OO� RI� WKHVH� UHTXLUHPHQWV� DUH� SDUW� RI� D� FRQWLQXRXV� LPSURYHPHQW� SURJUDPPH� WR�
DFKLHYH�DQG�PDLQWDLQ�D�PRGHUQ�DUP\���7KH�0LQLVWU\�RI�'HIHQFH�DQG�WKH�1HZ�=HDODQG�
'HIHQFH�)RUFH�ZLOO�EH�XQGHUWDNLQJ�D�QXPEHU�RI�VWXGLHV�WR�GHYHORS�DQG�WR�SURJUDPPH�
FDSLWDO�DFTXLVLWLRQ�SURSRVDOV�LQ�WKHVH�DUHDV��
�
�
Sealift 
�
7KHUH� DUH� WZR� DVSHFWV� RI� VHDOLIW�� VWUDWHJLF� DQG� WDFWLFDO�� � 6WUDWHJLF� VHDOLIW� LQYROYHV�
PRYLQJ�KHDY\�DQG�ODUJH�HTXLSPHQW�IURP�1HZ�=HDODQG�WR�DQ�DVVHPEO\�DUHD��QRUPDOO\�
D� IL[HG� SRUW�� ZKHUH� WKH� HTXLSPHQW� LV� PDUULHG� XS� ZLWK� SHUVRQQHO� GHSOR\HG� E\� DLU���
7DFWLFDO�VHDOLIW�UHTXLUHV�D�FDSDELOLW\�WR�GHOLYHU�ERWK�SHUVRQQHO�DQG�HTXLSPHQW�GLUHFWO\�
LQWR�WKH�RSHUDWLRQDO�DUHD�ZLWKRXW�UHTXLULQJ�DFFHVV�WR�D�SRUW�IDFLOLW\��
�
%RWK� UHTXLUHPHQWV� ZHUH� GHPRQVWUDWHG� LQ� WKH� (DVW� 7LPRU� GHSOR\PHQW�� � 6WUDWHJLF�
VHDOLIW� ZDV� SURYLGHG� E\� D� FKDUWHUHG� FRPPHUFLDO� VKLS� IURP� 1HZ� =HDODQG� WR� WKH�
DVVHPEO\�DUHD�LQ�'DUZLQ���)URP�'DUZLQ��WKH�HTXLSPHQW�ZDV�GHSOR\HG�LQWR�WKH�6XDL�
RSHUDWLRQDO�DUHD�E\�D�)UHQFK�PLOLWDU\�WDFWLFDO�VHDOLIW�VKLS�ZKLFK�KDG�WKH�DELOLW\�WR�RII�
ORDG�WKH�DUPRXUHG�FDUULHUV�DQG�KHDY\�WUXFNV�RYHU�WKH�EHDFK��
�
5HTXLUHPHQW�IRU�VHDOLIW�LV�VSRUDGLF�±�WKH�GHSOR\PHQWV�WR�%RVQLD�DQG�(DVW�7LPRU�ZHUH�
WKH�RQO\�RFFDVLRQV�ZKHUH�VWUDWHJLF� VHDOLIW�ZDV� UHTXLUHG��ZKLOH�D� WDFWLFDO� VHDOLIW� VKLS�
FRXOG�KDYH�EHHQ�XVHG�IRU� WKH�RSHUDWLRQV� LQ�%RXJDLQYLOOH�DQG�6RORPRQ�,VODQGV�� �)RU�
WKH�PDMRULW\�RI� WLPH� WKH�VKLS�ZRXOG�QRW�EH�QHHGHG�IRU�VHDOLIW�GXWLHV�� �*HQHUDOO\�� WKH�
VORZ�VSHHG�DQG�SRRU�PDQRHXYUDELOLW\�RI�VHDOLIW�VKLSV� OLPLW� WKHLU�XVHIXOQHVV�IRU�RWKHU�
PDULWLPH�WDVNV�� �7KHLU�KXOO�GHVLJQ�XVXDOO\�PHDQV�VXFK�VKLSV�DUH�XQVXLWDEOH�IRU�VDIH�
HPSOR\PHQW�LQ�WKH�6RXWKHUQ�2FHDQ�RU�5RVV�6HD��
�
*LYHQ� WKH� LQIUHTXHQW� QHHG� IRU� VHDOLIW�� WKH� DELOLW\� WR� FKDUWHU� FRPPHUFLDO� VKLSV� ZKHQ�
UHTXLUHG�� DQG� WKH� ODFN� RI� YHUVDWLOLW\� IRU� RWKHU� WDVNV�� WKH� DFTXLVLWLRQ� RI� D� GHGLFDWHG�
VHDOLIW� VKLS� LV� QRW� FRQVLGHUHG� D� ZLVH� LQYHVWPHQW�� � $� EHWWHU� LQYHVWPHQW� ZRXOG� EH� D�
PXOWL�UROH� VKLS� ZKLFK� FDQ� XQGHUWDNH� D� QXPEHU� RI� UROHV� LQ� RXU� UHJLRQ�� LQFOXGLQJ� D�
OLPLWHG� WDFWLFDO� VHDOLIW� FDSDFLW\� IRU� VXFK� RSHUDWLRQV� DV� GLVDVWHU� UHOLHI� LQ� WKH� 6RXWK�
3DFLILF��
�
:KHWKHU� RU� QRW� +01=6� &KDUOHV� 8SKDP� ZRXOG� EH� D� VXLWDEOH� VWUDWHJLF� VHDOLIW� VKLS�
DIWHU�IXUWKHU�PRGLILFDWLRQV��WKH�1DY\�ZRXOG�EH�LQYHVWLQJ�DERXW�D�IXUWKHU�����PLOOLRQ�LQ�
D�VKLS�ZLWK�OLPLWHG�XWLOLW\�ZKLFK�ZRXOG�QRW�EH�FDSDEOH�RI�PHHWLQJ�WKH�UHTXLUHPHQWV�IRU�
D�EHWWHU�VXUIDFH�PDULWLPH�SDWURO�FDSDELOLW\���0RVW�RI�WKH�WLPH�WKH�VKLS�ZRXOG�EH�WLHG�XS�
DORQJVLGH�DW�'HYRQSRUW���7KH�JRYHUQPHQW�KDV�WKHUHIRUH�GHFLGHG�WKDW��
• $Q\� IXWXUH� UHTXLUHPHQW� IRU�VWUDWHJLF�VHDOLIW�ZLOO�EH�PHW�E\�FKDUWHU�DUUDQJHPHQWV��

DV�ZDV�WKH�FDVH�IRU�WKH�GHSOR\PHQWV�WR�%RVQLD�DQG�(DVW�7LPRU��
• +01=6�&KDUOHV�8SKDP�ZLOO�EH�WDNHQ�RXW�RI�VHUYLFH�DQG�VROG�ZKHQ�LW�FRPSOHWHV�

LWV�FXUUHQW�FKDUWHU�LQ�-XO\�RI�WKLV�\HDU��
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• 7KH�UHTXLUHPHQW�IRU�D�OLPLWHG�WDFWLFDO�VHDOLIW�ZLOO�EH�FRQVLGHUHG�DV�SDUW�RI�D�UHYLHZ�
RI�WKH�FRPSRVLWLRQ�RI�RXU�PDULWLPH�VXUIDFH�IOHHW��

�
�
Maritime Patrol 
�
/DVW�$XJXVW�WKH�JRYHUQPHQW�ZDV�FRQIURQWHG�ZLWK�D�GHFLVLRQ�RQ�XSJUDGLQJ�WKH�2ULRQV�
EHFDXVH� RI� D� ORRPLQJ� FRQWUDFW� GHDGOLQH�� � $JUHHLQJ� WR� WKH� SODQ� GHYHORSHG� E\� WKH�
SUHYLRXV� JRYHUQPHQW� ZRXOG� KDYH� FRPPLWWHG� FORVH� WR� VL[� KXQGUHG� PLOOLRQ� GROODUV�
EHIRUH� WKHUH�KDG�EHHQ�D�SURSHU�DVVHVVPHQW�RI� WKH�QHHG� IRU� WKH�VRSKLVWLFDWHG�DQWL�
VXEPDULQH�ZDUIDUH� FDSDELOLW\� SURSRVHG�� �7KH�JRYHUQPHQW� GHFOLQHG� WR� SURFHHG�ZLWK�
WKH�SURMHFW��DQG�LQVWHDG�XQGHUWRRN�D�UHYLHZ�WR�H[DPLQH�WKH�ZLGH�UDQJH�RI�QRQ�PLOLWDU\�
UHTXLUHPHQWV� IRU� PDULWLPH� SDWURO� VXUYHLOODQFH� DQG� KRZ� WKH\� FRXOG� EH� PHW�� DQG�
ZKHWKHU�RU�QRW�D�PLOLWDU\�SDWURO�FDSDELOLW\�VKRXOG�EH�PDLQWDLQHG��
�
7KLV� UHYLHZ� WRRN� D� ³]HUR�EDVHG´� DSSURDFK�� LQYROYLQJ� IRU� WKH� ILUVW� WLPH� D�
FRPSUHKHQVLYH�³ZKROH�RI�JRYHUQPHQW´�YLHZ�RI�PDULWLPH�SDWURO�� �7KH�UHYLHZ�VKRZHG�
WKDW�OLWWOH�LQIRUPDWLRQ�ZDV�DYDLODEOH�RQ�1HZ�=HDODQG¶V�QHHGV�RU�H[SHULHQFH�LQ�FROODWHG�
IRUP�� � 7KHUH�ZHUH� QLQH� RU� WHQ� VHSDUDWH� DJHQFLHV�PRQLWRULQJ� RFHDQ� DUHDV� IRU� WKHLU�
RZQ�SXUSRVHV��EXW� OLWWOH�XQGHUVWDQGLQJ�RI�KRZ�ZHOO�PDULWLPH�SDWURO�ZDV�EHLQJ�GRQH�
IURP�D�QDWLRQDO�SHUVSHFWLYH��
�
7KLV�LV�VXUSULVLQJ�JLYHQ�WKH�LPSRUWDQFH�RI�1HZ�=HDODQG
V�PDULWLPH�HQYLURQPHQW�WR�WKH�
QDWLRQ¶V�HFRQRP\�DQG�TXDOLW\�RI� OLIH�� �1HZ�=HDODQG
V�((=��HQFRPSDVVLQJ�RYHU� IRXU�
PLOOLRQ�VTXDUH�NLORPHWUHV��ILIWHHQ�WLPHV�WKH�VL]H�RI�LWV�ODQG�DUHD��LV�WKH�IRXUWK�ODUJHVW�LQ�
WKH�ZRUOG�� � (DFK� \HDU� RYHU� ������ VKLS� YLVLWV� FDUU\� DERXW� ���� ELOOLRQ�ZRUWK� RI� WUDGH�
WKURXJK� WKHVH� ZDWHUV�� � 7KHUH� DUH� VRPH� ������ FRDVWDO� FRPPHUFLDO� YHVVHOV�� ������
ILVKLQJ�YHVVHOV�DQG�RYHU���������UHFUHDWLRQDO�YHVVHOV���)LVKLQJ�DORQH�KDV�DQ�DQQXDO�
KDUYHVW�YDOXH�LQ�WKH�UHJLRQ�RI������ELOOLRQ���7KH�ILVKLQJ�LQGXVWU\�FRQWULEXWHV������ELOOLRQ�
WR� WKH� HFRQRP\�� HPSOR\V� RYHU� ������� SHRSOH� GLUHFWO\� DQG� RYHU� ������� LQGLUHFWO\���
&XVWRPV�DQG�ERUGHU�FRQWURO�LV�DQ�LPSRUWDQW�FRQVLGHUDWLRQ�ZKLFK�FRYHUV�WKH�LQWHUHVWV�
RI����JRYHUQPHQW�DJHQFLHV�DQG����JRYHUQPHQW�RXWFRPHV�� �0DULWLPH�VDIHW\� LV�DOVR�
LPSRUWDQW���7KHUH�DUH�DSSUR[LPDWHO\�����RLO�VSLOOV�UHSRUWHG�HDFK�\HDU�LQ�1HZ�=HDODQG�
ZDWHUV�� DQG� WKHUH� DUH� DSSUR[LPDWHO\� ����PDULWLPH� VHDUFK� DQG� UHVFXHV� RSHUDWLRQV�
DQQXDOO\��
�
7KH� UHYLHZ� FRQFOXGHG� WKDW� EHWWHU� FR�RUGLQDWLRQ� DQG� WDVNLQJ� DUUDQJHPHQWV� ZHUH�
QHHGHG� WR�PDWFK�PDULWLPH�SDWURO�DUUDQJHPHQWV� WR�DOO�RI�1HZ�=HDODQG
V�QHHGV��DQG�
WKDW�D�VLJQLILFDQWO\�KLJKHU� OHYHO�RI�VXUYHLOODQFH�ZDV�UHTXLUHG� IURP�ERWK�DLUERUQH�DQG�
VHD�VXUIDFH�SODWIRUPV��
�
$�QXPEHU�RI�UHDVRQV�ZHUH�LGHQWLILHG�LQ�WKH�UHYLHZ�ZK\�LW�ZRXOG�EH�SUXGHQW�WR�UHWDLQ�D�
PLOLWDU\�PDULWLPH� DHULDO� VXUYHLOODQFH� FDSDELOLW\�� � 7KHVH� LQFOXGHG� WKH� HQIRUFHPHQW� RI�
VRYHUHLJQW\�ZLWKLQ�WKH�((=��DVVLVWDQFH�WR�RXU�3DFLILF�,VODQG�QHLJKERXUV��DQG�ZRUNLQJ�
ZLWK�$XVWUDOLD�LQ�SXUVXLW�RI�VKDUHG�LQWHUHVWV��
�
7KH� UHYLHZ� UHFRPPHQGHG� WKDW� D� FDSDFLW\� IRU� ORQJ�UDQJH� PDULWLPH� DLU� SDWURO� EH�
PDLQWDLQHG� IRU� ERWK� FLYLOLDQ� SXUSRVHV� DQG�PLOLWDU\� UHTXLUHPHQWV�� � $V� 1HZ� =HDODQG�
KDV� LQ� UHFHQW� \HDUV� LQYHVWHG� DURXQG� RQH� KXQGUHG�PLOOLRQ� GROODUV� LQ� XSJUDGLQJ� WKH�
2ULRQ�IOHHW��LW�PDGH�OLWWOH�VHQVH�WR�ORRN�IRU�DQRWKHU�DLUFUDIW�IRU�ORQJ�UDQJH�SDWURO���
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�
$OVR�LGHQWLILHG�ZDV�D�QHHG�IRU�VKRUW�DQG�PHGLXP�UDQJH�DLU�SDWURO���:KLOH�WKDW�FRXOG�EH�
SURYLGHG�E\�FLYLOLDQ�FRQWUDFWRUV��WKHUH�LV�DOVR�SRWHQWLDO�IRU�WKH�51=$)�WR�PHHW�LW�ZLWK�
DGGLWLRQDO� DLUFUDIW� VLPLODU� WR� WKH� .LQJ� $LU� DLUFUDIW� FXUUHQWO\� XVHG� IRU� PXOWL�HQJLQH�
WUDLQLQJ���$�VHSDUDWH�VWXG\�LV�UHTXLUHG�WR�LGHQWLI\�WKH�PRVW�FRVW�HIIHFWLYH�VROXWLRQ��
�
7KH� UHYLHZ� DOVR� LGHQWLILHG� D� QHHG� IRU� LQFUHDVHG� FRDVWDO� DQG� PLG�UDQJH� RIIVKRUH�
VXUIDFH�VXUYHLOODQFH���7KH�ODVW�RI�WKH�ROGHU�/HDQGHU�FODVV�IULJDWHV�ZLOO�VRRQ�UHDFK�WKH�
HQG�RI� LWV�XVHIXO� OLIH�� �7KLV�SURYLGHV�DQ�RSSRUWXQLW\� WR�UHYLHZ�WKH�FRPSRVLWLRQ�RI�WKH�
1DY\¶V� VXUIDFH� IOHHW� WR� HQVXUH� WKDW� WKH� FLYLOLDQ� QHHGV� IRU� VXUIDFH� SDWURO� DQG�
VXUYHLOODQFH�LGHQWLILHG�LQ�WKH�UHYLHZ�DUH�DOVR�PHW��
�
7KH� WZR� $1=$&� IULJDWHV� WRJHWKHU� ZLWK� WKH� VXSSRUW� VKLS�� +01=6� � (QGHDYRXU�� DUH�
DGHTXDWH�IRU�PRUH�GLVWDQW�PLOLWDU\�UHTXLUHPHQWV���7KH\�ZLOO�EH�VLJQLILFDQWO\�HQKDQFHG�
E\� WKH� GHOLYHU\� RI� WKH� QHZ� 6HDVSULWH� PDULWLPH� KHOLFRSWHUV� ODWHU� WKLV� \HDU�� � 7KHVH�
YHVVHOV�� KRZHYHU�� DUH� RYHU�HTXLSSHG� IRU� WKH�PDULWLPH� SDWURO� WDVNV� LGHQWLILHG� LQ� WKH�
UHYLHZ��ZKLOH�WKH�FXUUHQW�IOHHW�RI�LQVKRUH�SDWURO�FUDIW�LV�QRW�FDSDEOH�RI�XQGHUWDNLQJ�WKLV�
UROH���:RUN�ZLOO�SURFHHG�RQ�LGHQWLI\LQJ�D�VXLWDEOH�PXOWL�UROH�YHVVHO�ZLWK�ORQJ�GLVWDQFH�
DQG� 6RXWKHUQ� 2FHDQ� FDSDELOLWLHV� WR� EH� SKDVHG� LQ� DV� WKH� +01=6� &DQWHUEXU\� LV�
UHWLUHG��
�
$W� WKH� VDPH� WLPH�� WKHUH� DUH� VRPH� VXEVLGLDU\� LVVXHV� DVVRFLDWHG� ZLWK� WKH� FXUUHQW�
VWUXFWXUH�RI� WKH�1DY\�ZKLFK�QHHG�WR�EH�H[DPLQHG�� �7KHVH� LQFOXGH�WKH�QHHG�IRU�DQG�
SULRULW\� WR�EH�DFFRUGHG� WKH�1DYDO�&RQWURO�RI�6KLSSLQJ� UROH�SHUIRUPHG�E\� WKH�51=1�
9ROXQWHHU� 5HVHUYH�� DQG� WKH� QHHG� IRU� WKH� UDQJH� RI�PHGLFDO� VHUYLFHV�PDLQWDLQHG� DW�
'HYRQSRUW��
�
7KH�JRYHUQPHQW�KDV�GHFLGHG�WR��
• (VWDEOLVK�D�0DULWLPH�&R�RUGLQDWLRQ�&HQWUH�UHVSRQVLEOH�IRU�LQWHJUDWLQJ�WKH�ZRUN�RI�

DOO� DJHQFLHV� WR� HQVXUH� WKDW� WKHUH� LV� D� FRPSUHKHQVLYH� QDWLRQDO� VWUDWHJ\� IRU�
PDQDJLQJ�PDULWLPH� ULVNV�� � 7KH�&HQWUH� LV� WR� EH� FR�ORFDWHG�ZLWK� WKH�1=')� -RLQW�
)RUFH�2SHUDWLRQDO�+HDGTXDUWHUV�DW�7UHQWKDP�DQG�LW�ZLOO�EH�UHVSRQVLEOH�IRU�WDVNLQJ�
PDULWLPH�SDWURO�DVVHWV�WR�PHHW�FLYLOLDQ�QHHGV��

• 5HWDLQ� WKH�2ULRQ� IOHHW�� DQG� SURYLGH� D� OLPLWHG� XSJUDGH� IRU� LW�� XVLQJ� JRRG� TXDOLW\�
FRPPHUFLDO�V\VWHPV�ZKHUHYHU�SRVVLEOH��

• 8QGHUWDNH�D�VWXG\�WR�GHWHUPLQH�WKH�EHVW�RSWLRQV�IRU�VKRUW�DQG�PHGLXP�UDQJH�DLU�
SDWURO��

• ,PSOHPHQW� D� VWXG\� WR� LGHQWLI\� WKH� RSWLPXP� FRPSRVLWLRQ� RI� WKH� IXWXUH� 51=1�
VXUIDFH� IOHHW�� WDNLQJ� LQWR� DFFRXQW� WKH� FLYLOLDQ� UHTXLUHPHQW� IRU� FRDVWDO� DQG� PLG�
UDQJH�RIIVKRUH�FDSDELOLWLHV�DQG�WKH�UROHV�WR�EH�SHUIRUPHG�LQ�FRQMXQFWLRQ�ZLWK�1HZ�
=HDODQG¶V� UHVSRQVLELOLWLHV�DQG�REOLJDWLRQV� LQ� UHVSHFW� WR� WKH�6RXWKHUQ�2FHDQ�DQG�
5RVV� 'HSHQGHQF\�� � 7KH� UHYLHZ� ZLOO� DOVR� H[DPLQH� WKH� QHHG� IRU� WDFWLFDO� VHDOLIW�
UHODWLQJ� WR�GLVDVWHU� UHOLHI�DQG�RWKHU� WDVNV� LQ� WKH�6RXWK�3DFLILF��DQG� WKH�QHHG� IRU�
DQG�SULRULW\�WR�EH�DFFRUGHG�WR�WKH�UROHV�DVVLJQHG�WR�WKH�51=1�9ROXQWHHU�5HVHUYH��

• ,GHQWLI\� D� VXLWDEOH� PXOWL�UROH� YHVVHO� ZLWK� ORQJ� GLVWDQFH� DQG� 6RXWKHUQ� 2FHDQ�
FDSDELOLWLHV�WR�EH�SKDVHG�LQ�DV�WKH�+01=6�&DQWHUEXU\�LV�UHWLUHG��

• &RPSOHWH�D� UHYLHZ�RI� WKH�QHHG� WR� UHWDLQ� WKH�FOLQLFDO�VHUYLFH�EXVLQHVV�XQLW�RI� WKH�
1DYDO�+RVSLWDO�� DQG� WR� GHWHUPLQH� WKH� EHVW� ORFDWLRQ� IRU� WKH�+\SHUEDULF�0HGLFLQH�
8QLW�LI�WKH�FOLQLFDO�VHUYLFH�XQLW�LV�FORVHG��

�
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�
Air Combat Force 
 
7KH�UHFHQWO\�FRPSOHWHG�UHYLHZ�RI�WKH�RSWLRQV�IRU�DQ�DLU�FRPEDW�FDSDELOLW\�FRQILUPHG�
WKH�ILQGLQJ�RI�WKH������$LU�&RPEDW�5HYLHZ�FKDLUHG�E\�6LU�:LOVRQ�:KLQHUD\�WKDW�WKH�
DLU� FRPEDW� IRUFH� HTXLSSHG� ZLWK� WKH� $��� 6N\KDZN� LQ� LWV� FXUUHQW� VWDWH� ZRXOG� EH� D�
PDUJLQDO�DVVHW�WR�DQ\�PXOWLQDWLRQDO�FRDOLWLRQ��DQG�LWV�RSHUDWLRQDO�XWLOLW\�ZLOO�FRQWLQXH�WR�
GHFOLQH�� � 5HWDLQLQJ� D� IRUFH� WKDW� KDV� QHYHU� EHHQ�� DQG� LV� XQOLNHO\� HYHU� WR� EH�� XVHG�
ZRXOG�UHTXLUH�LQ�H[FHVV�RI�RQH�ELOOLRQ�GROODUV�LQ�FDSLWDO�H[SHQGLWXUH�DQG�LQFUHDVHV�LQ�
WKH�1=')
V�RSHUDWLQJ�EDVHOLQH�RYHU� WKH�QH[W����\HDUV� LQ� WKH� UHJLRQ�RI������ELOOLRQ��
7KDW�LV�XQVXVWDLQDEOH��
�
:KLOH�LW� LV�DFNQRZOHGJHG�WKDW�WKH�DLU�FRPEDW�IRUFH�PD\�KDYH�SOD\HG�D�XVHIXO�UROH�LQ�
FRQILGHQFH� EXLOGLQJ� LQ� WKH� $VLD�3DFLILF� UHJLRQ�� WKDW� LQ� LWVHOI� LV� QRW� FRQVLGHUHG� D�
VXIILFLHQW�UHDVRQ�WR�MXVWLI\�WKH�RXWOD\V�UHTXLUHG�WR�PDLQWDLQ�WKH�FDSDELOLW\���,W�LV�XQOLNHO\�
WKDW�D�1HZ�=HDODQG�JRYHUQPHQW�ZRXOG�XVH� WKH�DLU�FRPEDW� IRUFH� WR� UHVSRQG� WR� ORZ�
OHYHO�VHFXULW\�FKDOOHQJHV�DURXQG�1HZ�=HDODQG�RU�WKH�6RXWK�3DFLILF�� �7KH�6N\KDZNV�
KDYH�QRW�EHHQ�GHSOR\HG�LQ�UHVSRQVH�WR�D�VHFXULW\�FKDOOHQJH�LQ�WKH�UHJLRQ�WR�GDWH��7KH�
RXWORRN� LQ� WKH� ODWHVW� VWUDWHJLF� DVVHVVPHQW� �Strategic Assessment 2001�� PDNHV� LW�
H[WUHPHO\�GLIILFXOW�WR�IRUHVHH�ZKHUH�D�JRYHUQPHQW�PLJKW�GHSOR\�WKH�6N\KDZNV�RU�DQ\�
UHSODFHPHQWV��
�
,Q�DGGLWLRQ�WR�WKH�DYRLGDQFH�RI�WKH�VXEVWDQWLDO�FDSLWDO�LQYHVWPHQW�FRVWV�DQG�RSHUDWLQJ�
LQFUHDVHV� RXWOLQHG� DERYH�� GLVEDQGLQJ� WKH� IRUFH�ZRXOG� SURGXFH� EDVHOLQH� VDYLQJV� RI�
DURXQG� ����� PLOOLRQ� RYHU� WKH� QH[W� ��� \HDUV�� � 7KHVH� VDYLQJV� ZRXOG� JUHDWO\� DVVLVW�
UHEXLOGLQJ� WKH� UHPDLQGHU�RI� WKH�1=')�±�DQG�PDNH� WKH�RYHUDOO� IRUFH�VWUXFWXUH�PRUH�
DIIRUGDEOH�DQG�ILVFDOO\�VXVWDLQDEOH�LQ�WKH�ORQJ�WHUP��
�
• 7KH�JRYHUQPHQW�KDV�� WKHUHIRUH�� GHFLGHG� WR�GLVEDQG� WKH�DLU� FRPEDW� IRUFH�DW� WKH�

HQG�RI�WKLV�\HDU���7KLV�GHFLVLRQ�LQ�QR�ZD\�GLPLQLVKHV�WKH�SURXG�UHFRUG�DQG�VHUYLFH�
WR�WKH�QDWLRQ�RI�WKH�FXUUHQW�DQG�SDVW�PHPEHUV�RI����6TXDGURQ����6TXDGURQ�DQG�
���6TXDGURQ���7KH�$HUPDFFKL�IOHHW�ZLOO�EH�GLVSRVHG�RI��

�
7KH� IXWXUH�RI� WKH�VHUYLQJ�PLOLWDU\�DQG�FLYLOLDQ�PHPEHUV�RI� WKH�DLU�FRPEDW� IRUFH� LV�D�
SULPDU\�FRQFHUQ�RI�WKH�JRYHUQPHQW���0DQDJLQJ�WKH�LPSDFW�RQ�WKH�PLOLWDU\�DQG�FLYLOLDQ�
PHPEHUV�RI�WKH�51=$)�DIIHFWHG�E\�WKLV�GHFLVLRQ�LV�D�SULRULW\�WDVN�IRU�WKH�0LQLVWHU�RI�
'HIHQFH��&KLHI�RI�'HIHQFH�)RUFH�DQG�&KLHI�RI�$LU�6WDII��
�
• 1HZ�=HDODQG�ZLOO�FRQWLQXH�SURYLGLQJ�WUDLQLQJ�VXSSRUW�WR�WKH�$XVWUDOLDQ�1DY\�XQGHU�

WKH�(QKDQFHG�1RZUD�$JUHHPHQW�XQWLO�WRZDUGV�WKH�HQG�RI�WKLV�\HDU��7KH�1=')�ZLOO�
HQVXUH� WKDW� DSSURSULDWH� DUUDQJHPHQWV�DUH�PDGH� IRU� DLU� FRPEDW� WUDLQLQJ� VXSSRUW�
QHHGV�RI�WKH�$UP\�DQG�1DY\��

�
7KH� ORVV�RI� WKH�DLU�WR�JURXQG�DQG�DLU� LQWHUGLFWLRQ� UROHV� LV�QRW�D�PDMRU�FRQFHUQ��1HZ�
=HDODQG
V�DLU�FRPEDW�IRUFH�KDV�QHYHU�EHHQ�HPSOR\HG�RSHUDWLRQDOO\�LQ�VXSSRUW�RI�WKH�
1HZ�=HDODQG�$UP\��
�
&RQVLGHUDWLRQ� ZLOO� EH� JLYHQ� WR� DUPLQJ� H[LVWLQJ� SODWIRUPV� ZLWK� HIIHFWLYH� DQWL�VKLS�
PLVVLOHV��3���2ULRQV�FDQ�EH�HTXLSSHG�ZLWK�D�YDULHW\�RI�PLVVLOHV���7KH�8QLWHG�6WDWHV�
DQG�$XVWUDOLD�� IRU�H[DPSOH��HTXLS� WKHLU�2ULRQV�ZLWK� WKH�+DUSRRQ� ORQJ�UDQJH�PLVVLOH��
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7KH� QHZ� 6HDVSULWH� PDULWLPH� KHOLFRSWHU� FRPHV� HTXLSSHG� ZLWK� D� YHUVLRQ� RI� WKH�
0DYHULFN� DQWL�VKLS� PLVVLOH�� $XVWUDOLD� LQWHQGV� WR� HTXLS� LWV� 6HDVSULWHV� ZLWK� WKH�
1RUZHJLDQ� 3HQJXLQ�PLVVLOH� DQG� 1HZ� =HDODQG� ZLOO� FRQVLGHU� ZKHWKHU� WKDW� RSWLRQ� LV�
GHVLUDEOH�DQG�RU�DIIRUGDEOH��
�
�
Air Transport 
�
3UHYLRXV� UHYLHZV� KDYH� FRQFOXGHG� WKDW� 1HZ� =HDODQG¶V� VWUDWHJLF� DQG� WDFWLFDO� IL[HG�
ZLQJ�DLU� WUDQVSRUW�QHHGV�DUH�EHVW�PHW�E\�D�PL[HG� IOHHW�RI� ILYH�&�����+HUFXOHV�DQG�
FRPPHUFLDO� SDWWHUQ� MHWV� ZLWK� D� SDVVHQJHU� DQG� FDUJR� FDUU\LQJ� FDSDELOLW\�� � $� UHYLHZ�
GRQH�LQ������H[SUHVVHG�WKH�YLHZ�WKDW�WKH�&����V�ZHUH�HVVHQWLDO�IRU�WDFWLFDO�DLUOLIW�DQG�
WKDW�WKH�%����V�ZHUH�WKH�PRVW�FRVW�HIILFLHQW�DLUFUDIW�IRU�VWUDWHJLF�DLUOLIW�ZKHUH�VXLWDEOH�
DLUILHOGV�DUH�DYDLODEOH���
�
:KLOH� WKH�&����V� FDQ� EH� NHSW� IO\LQJ� VDIHO\� IRU� VRPH� WLPH� \HW�� WKH�1=')�QHHGV� WR�
XQGHUWDNH� SUHOLPLQDU\�ZRUN� RQ� IXWXUH� RSWLRQV�� � 7KHUH� LV� DQ� RSWLRQ� WR� SXUFKDVH� WKH�
QHZHU� &����� ³-´� PRGHO� DV� SDUW� RI� WKH� $XVWUDOLDQ� EX\�� � 7KLV� RSWLRQ� H[SLUHV� RQ� ��
-DQXDU\������� �7KH�HVWLPDWHG�FRVW�RI� UHSODFLQJ� WKH�FXUUHQW�+HUFXOHV� IOHHW� LV� LQ� WKH�
UHJLRQ�RI������PLOOLRQ���7KHUH�KDYH�EHHQ�VLJQLILFDQW�GHYHORSPHQW�SUREOHPV�ZLWK�WKH�-�
PRGHO�DQG�WKH�JRYHUQPHQW�LV�FDXWLRXV�DERXW�PDNLQJ�VXFK�DQ�LQYHVWPHQW�DW�WKLV�HDUO\�
VWDJH�LQ�WKH�GHYHORSPHQW�RI�WKLV�DLUFUDIW��
�
7KH�DOWHUQDWLYH� LV�WR�XSJUDGH�WKH�FXUUHQW�DLUFUDIW�� �7KH�IHDVLELOLW\�DQG�VFRSH�RI�D� OLIH�
H[WHQVLRQ�FDQ�RQO\�EH�HVWDEOLVKHG�WKURXJK�D�GHWDLOHG�WHFKQLFDO�VWXG\�XQGHUWDNHQ�E\�D�
FRPPHUFLDO� FRQWUDFWRU�� � 7KH� 0LQLVWU\� RI� 'HIHQFH� KDV� FRPPHQFHG� WKH� SURFHVV� RI�
VHOHFWLQJ�D�FRQWUDFWRU�WR�XQGHUWDNH�WKLV�ZRUN��
�
7KH�WZR�%���V�DUH�UHDFKLQJ�WKH�HQG�RI�WKHLU�XVHIXO�OLIH�DQG�DQ�XSJUDGLQJ�ZRXOG�QRW�
EH�FRVW�HIIHFWLYH���7KHLU�UROHV�FDQ�EH�FRYHUHG�E\�XVHG�FRPPHUFLDO�DLUFUDIW��ZKLFK�DUH�
UHDGLO\� DYDLODEOH� WKURXJK� HLWKHU� SXUFKDVH�� OHDVLQJ�� RU� FKDUWHULQJ�� � :RUN� LV� QRZ�
XQGHUZD\�WR�H[DPLQH�WKHVH�RSWLRQV��
�
• 7KH�&�����+HUFXOHV�IOHHW�ZLOO�EH�XSJUDGHG�RU�UHSODFHG��
• $�VWXG\�ZLOO�EH�FRPSOHWHG�DV�VRRQ�DV�SRVVLEOH�WR�LGHQWLI\�WKH�RSWLRQV�IRU�UHSODFLQJ�

WKH� %���� WUDQVSRUW� SODQHV�� LQFOXGLQJ� RZQHUVKLS�� RU� WKH� SRVVLELOLW\� RI� OHDVLQJ� RU�
FKDUWHULQJ��

�
�
Utility Helicopters 
�
7KH� FXUUHQW� IOHHW� RI� IRXUWHHQ� ,URTXRLV� XWLOLW\� KHOLFRSWHUV� GDWHV� EDFN� WR� WKH� 9LHWQDP�
:DU�HUD���7KH\�QR�ORQJHU�IXOO\�PHHW�WKH�'HIHQFH�)RUFH
V�UHTXLUHPHQWV�DQG�D�PDMRU�
XSJUDGH�LV�UHTXLUHG�LI�WKH\�DUH�WR�EH�NHSW� LQ�VHUYLFH���$QRWKHU�RSWLRQ�LV�WR�SXUFKDVH�
QHZHU�DQG�PRUH�FDSDEOH�KHOLFRSWHUV�PDWFKHG�WR�WKH�'HIHQFH�)RUFH
V�FRQWHPSRUDU\�
QHHGV� DQG� WKH� ZLGH� UDQJH� RI� FLYLOLDQ� WDVNV� SHUIRUPHG� E\� WKH� ,URTXRLV�� � 'HIHQFH�
RIILFLDOV� KDYH� FRPPHQFHG� D� VWXG\� WR� LGHQWLI\� WKH� RSWLRQV� DQG� GHYHORS� D� FDSLWDO�
LQYHVWPHQW�SURSRVDO�IRU�&DELQHW�FRQVLGHUDWLRQ��
• 7KH�,URTXRLV�IOHHW�ZLOO�EH�XSJUDGHG�RU�UHSODFHG��
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�
Hydrographic Survey 
 
,Q������WKH�JRYHUQPHQW�DOORFDWHG�WKH�PDQDJHPHQW�RI�K\GURJUDSK\�DQG�LWV�IXQGLQJ�WR�
/DQG� ,QIRUPDWLRQ� 1HZ� =HDODQG� �/,1=��� ZLWK� WKH� 1DY\� FRQWLQXLQJ� WR� SURYLGH�
K\GURJUDSKLF�VXUYH\�VHUYLFHV�IRU�DQ�LQLWLDO�SHULRG�RI�ILYH�\HDUV���7KLV�ZDV�H[WHQGHG�WR�
�����ZKHQ�+01=6�5HVROXWLRQ�ZDV�SXUFKDVHG���6LQFH�WKHQ��/,1=�KDV�EHHQ�PRYLQJ�
WRZDUGV� PDNLQJ� WKH� SURYLVLRQ� RI� K\GURJUDSKLF� VHUYLFHV� FRQWHVWDEOH� RQ� WKH� RSHQ�
PDUNHW��ZLWK�WKH�QHW�HIIHFW�WKDW�WKH�1=')�LV�QRZ�XQGHU�IXQGHG�IRU�PHHWLQJ�WKH�FRVW�RI�
PDLQWDLQLQJ�LWV�K\GURJUDSKLF�FDSDELOLW\��
�
7KHUH�DUH�QR�GHIHQFH�SROLF\�UHDVRQV�ZKLFK�UHTXLUH�WKH�1=')�WR�KDYH�D�K\GURJUDSKLF�
FDSDELOLW\��SURYLGHG�WKHUH�LV�DQ�DOWHUQDWH�VRXUFH�RI�K\GURJUDSKLF� LQIRUPDWLRQ���*LYHQ�
WKH� FXUUHQW� GHIHQFH� IXQGLQJ� VLWXDWLRQ�� LW� GRHV� QRW� PDNH� VHQVH� IRU� WKH� 1=')� WR�
VXEVLGLVH�K\GURJUDSK\��ZKLFK� LV�QRW�D�FRUH�PLOLWDU\�DFWLYLW\��DW� WKH�H[SHQVH�RI�RWKHU�
SUHVVLQJ�QHHGV��
�
7KHUH� LV� D� TXHVWLRQ�� KRZHYHU�� RI� ZKHWKHU� RU� QRW� PRYLQJ� WR� D� IXOO\� FRQWHVWDEOH�
FRPPHUFLDO�DUUDQJHPHQW�LV�ZRUNDEOH�DQG�DSSURSULDWH���7KH�JRYHUQPHQW�ZLOO�WKHUHIRUH�
FRPPLVVLRQ�DQ�LQGHSHQGHQW�UHYLHZ�WR�SURYLGH�DGYLFH�RQ�WKH�QHHG�IRU�WKH�JRYHUQPHQW�
WR�UHWDLQ�RZQHUVKLS�RI�D�K\GURJUDSKLF�VXUYH\�FDSDELOLW\�DQG��LI�VR��ZKHWKHU�WKH�1DY\�
LV� WKH� PRVW� DSSURSULDWH� SURYLGHU�� � 7KH� UHYLHZ� ZLOO� DOVR� ORRN� DW� WKH� HIILFDF\� RI� WKH�
FXUUHQW�IXQGLQJ�SURYLGHU�DUUDQJHPHQW�EHWZHHQ�WKH�1=')�DQG�/,1=��
�
�
Defence Funding – A Commitment to Provide Financial Certainty 
�
7KH�JRYHUQPHQW�ZLOO�QRW�EH�UHGXFLQJ� LWV�GHIHQFH�VSHQGLQJ�� �)XWXUH� LQYHVWPHQWV�ZLOO�
EH� WDUJHWHG�DW� WKRVH�FDSDELOLWLHV�ZKLFK�KDYH� WKH�KLJKHVW�XWLOLW\�DQG�GHOLYHU� WKH�EHVW�
YDOXH�IRU�PRQH\��
�
:KLOH�WKH�1=')�LV�W\SLFDOO\�SRUWUD\HG�DV�D�FDSLWDO�LQWHQVLYH�LQYHVWPHQW�DUHD��LW�LV�WKH�
RSHUDWLQJ� FRVW� RI� WKH� H[LVWLQJ� IRUFH� VWUXFWXUH� DQG� WKH� RSHUDWLQJ� FRVWV� RI� DQ\� QHZ�
FDSLWDO�DFTXLVLWLRQV�ZKLFK�SODFH�WKH�JUHDWHVW�SUHVVXUHV�RQ�VSHQGLQJ��
�
'HFLVLRQV� LQFRUSRUDWHG� LQ� WKH� ����� %XGJHW� LQFUHDVH� WKH� QHW� RSHUDWLQJ� IXQGLQJ�
DYDLODEOH�IRU�WKH�1=')�E\�RYHU������PLOOLRQ�RYHU�WKH�QH[W�ILYH�\HDUV�DQG�DURXQG������
PLOOLRQ�RYHU�WKH�QH[W�WHQ�\HDUV���7KH�WDEOH�EHORZ�LWHPLVHV�WKHVH�VLJQLILFDQW�LQFUHDVHV���
$�PRUH�GHWDLOHG�H[SODQDWLRQ�LV�SURYLGHG�LQ�D�VHSDUDWH�SDSHU��
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�
� New baseline funding – excluding East Timor funding 

($million, GST inclusive) 

� �������� �������� �������� �������� �������� $QQXDOO\� LQ�
RXW\HDUV�

6HUYLFH�SHUVRQQHO�

UHPXQHUDWLRQ�

������ ������ ������ ������ ������ ������

6XVWDLQDEOH�
FDSDELOLW\�EDVHOLQH�

��� ��� ��� ��� ��� ���

/LJKW� $UPRXUHG�
9HKLFOHV�

�� �� ��� ��� ��� ���

Total 43.45 58.45 73.45 73.45 73.45 73.45 

�
,Q�DGGLWLRQ� WR� WKH�DERYH�QHZ� IXQGLQJ�� WKH�JRYHUQPHQW¶V�GHFLVLRQ� WR�GLVEDQG� WKH�DLU�
FRPEDW�IRUFH�IUHHV�XS�DURXQG������PLOOLRQ�RYHU�WKH�QH[W�ILYH�\HDUV�DQG������PLOOLRQ�
RYHU�WKH�QH[W�WHQ�ZKLFK�KDV�EHHQ�UHWDLQHG�ZLWKLQ�1=')�DQG�DSSOLHG�WR�XSJUDGLQJ�WKH�
TXDOLW\�RI�WKH�RWKHU�GHIHQFH�FDSDELOLWLHV�� � ,W�PXVW�EH�HPSKDVLVHG�WKDW�WKHVH�VDYLQJV�
DUH�EHLQJ�UHWDLQHG�ZLWKLQ�WKH�1HZ�=HDODQG�'HIHQFH�)RUFH��
�
7KHUH� ZLOO� DOVR� EH� DGGLWLRQDO� IXQGLQJ� LQ� WKH� QH[W� ILQDQFLDO� \HDU� IRU� WKH� RQ�JRLQJ�
FRPPLWPHQW�WR�(DVW�7LPRU��
�
6LJQLILFDQW� FDSLWDO� LQYHVWPHQW� LQ� HTXLSPHQW� SURMHFWV� ZLOO� EH� UHTXLUHG� IRU� FDSDELOLW\�
GHYHORSPHQW�� � $� QXPEHU� RI� WKHVH� GHYHORSPHQWV� DUH� WKH� VXEMHFW� RI� IXUWKHU� VWXGLHV�
PDNLQJ�LW�LPSRVVLEOH�WR�SURYLGH�D�SUHFLVH�HVWLPDWH�RI�ZKDW�WKHVH�FDSLWDO�FRVWV�ZLOO�EH�
LQ�WRWDO���7KH�LQYHVWPHQW�LV�OLNHO\�WR�EH�RYHU�WZR�ELOOLRQ�GROODUV�RYHU�WKH�QH[W�WHQ�\HDUV���
,W� LV� DQWLFLSDWHG� WKDW� DURXQG� KDOI� RI� WKLV� LQYHVWPHQW� FRXOG� FRPH� IURP� DFFXPXODWHG�
GHSUHFLDWLRQ�ZLWKLQ� WKH�1=')�EDODQFH�VKHHW�ZLWK� WKH�EDODQFH�RI�DURXQG�RQH�ELOOLRQ�
GROODUV�EHLQJ�SURYLGHG�E\�FDSLWDO�LQMHFWLRQV���7KH�DFWXDO�DPRXQW�RI�FDSLWDO�UHTXLUHG�ZLOO�
DOVR� GHSHQG� RQ� WKH� VSHFLILFDWLRQ� DQG� WLPLQJ� RI� LQGLFDWHG� SURMHFWV�� WKH� FRQWUDFWHG�
SULFHV��DQG�WKH�SUHYDLOLQJ�H[FKDQJH�UDWH�DW�WKH�WLPH�RI�SXUFKDVH��
�
�
�
Efficiency Measures 
�
7KH� EDVHOLQHV� VHW� LQ� WKH� %XGJHW� ZLOO� SURYLGH� D� VXVWDLQDEOH� IXQGLQJ� EDVH�� � 7KH�
JRYHUQPHQW�H[SHFWV�WKH�1=')�WR�PDQDJH�IXQGLQJ�SUHVVXUHV�IURP�ZLWKLQ�LWV�DOORFDWHG�
RSHUDWLQJ� EDVHOLQHV�� � 7KLV� ZLOO� UHTXLUH� RQJRLQJ� HIIRUWV� WR� PD[LPLVH� HIILFLHQF\��
LQFOXGLQJ� WKH� DGRSWLRQ� RI� DQ� RSWLPDO� SHUVRQQHO� VWUXFWXUH� DQG� UDWLRQDOLVDWLRQ� RI� UHDO�
HVWDWH�DQG�RWKHU�LQIUDVWUXFWXUH��
�
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�
Regional Development Opportunities 
�
Air Bases 
7KHUH� ZLOO� EH� VSDUH� FDSDFLW\� DW� 51=$)� EDVHV� ZKHQ� WKH� DLU� FRPEDW� IRUFH� LV�
GLVEDQGHG���7KH�JRYHUQPHQW�LQWHQGV�WR�FRPPLVVLRQ�D�VWXG\�WR�H[DPLQH�ZKHWKHU�ERWK�
2KDNHD�DQG�:KHQXDSDL�VKRXOG�EH�RSHUDWLQJ�DV�MRLQW�PLOLWDU\�FLYLOLDQ�IDFLOLWLHV��7KHUH�
KDV�DOUHDG\�EHHQ�VRPH� ORFDO� LQWHUHVW�H[SUHVVHG� LQ�GHYHORSLQJ�2KDNHD�DORQJ� WKHVH�
OLQHV����
�
7KLV�VWXG\�LV�GHVLJQHG�WR�OHDG�WR�D�SURFHVV�IRU�ORFDO�DXWKRULWLHV��EXVLQHVV�OHDGHUV��WKH�
$LU�)RUFH�DQG�WKH�JRYHUQPHQW�WR�ZRUN�WRJHWKHU�WR�IXOO\�UHDOLVH�WKH�SRWHQWLDO�RI�WKH�WZR�
$LU�%DVHV���
�
2KDNHD�LV�WKH�PDMRU�PLOLWDU\�DLU�EDVH�RQ�WKH�1RUWK�,VODQG��DQG��LQ�UHFRJQLWLRQ�RI�WKLV��
WKH�1=')�ZLOO�EH�SURFHHGLQJ�ZLWK�WKH�SODQQHG�XSJUDGH�RI�WKH�UXQZD\��
�
Shipbuilding Industry 
7KH� FDSLWDO� DFTXLVLWLRQ� SURMHFWV� UHTXLUHG� WR� LPSOHPHQW� WKH� JRYHUQPHQW¶V� SODQ� ZLOO�
SURYLGH�PDQ\�VLJQLILFDQW�RSSRUWXQLWLHV� IRU�1HZ�=HDODQG� LQGXVWU\�� �7KH� UHEXLOGLQJ�RI�
WKH�1DY\¶V�VXUIDFH�IOHHW�FRXOG�OHDG�WR�ORFDO�LQSXW�DV�KDSSHQHG�ZLWK�WKH�$1=$&�VKLS�
SURMHFW���7KH�$1=$&�VKLS�SURMHFW�EURXJKW�RYHU�KDOI�D�ELOOLRQ�GROODUV�ZRUWK�RI�EXVLQHVV�
WR�1HZ�=HDODQG� LQGXVWU\�� LQFOXGLQJ� WKH�VHWWLQJ�XS�RI�D�PDMRU� VKLSEXLOGLQJ� IDFLOLW\�DW�
:KDQJDUHL��
�
Aviation Industry 
7KHUH�ZLOO�DOVR�EH�RSSRUWXQLWLHV� IRU� WKH�DYLDWLRQ� LQGXVWU\�� �6DIH�$LU� LQ�%OHQKHLP�DQG�
WKH�HQJLQHHULQJ�DUP�RI�$LU�1HZ�=HDODQG� ORFDWHG� LQ�$XFNODQG�DQG�&KULVWFKXUFK�DUH�
DOUHDG\�ODUJH�SOD\HUV�LQ�WKH�PDLQWHQDQFH�RI�PLOLWDU\�DLUFUDIW��ERWK�1HZ�=HDODQG
V�DQG�
IURP�RWKHU�FRXQWULHV���3ODQV�WR�UHSODFH�RU�XSJUDGH�WKH�&�����%����DQG�,URTXRLV�IOHHWV�
FRXOG�SUHVHQW�QHZ�DQG�VLJQLILFDQW�RSSRUWXQLWLHV��
�
Palmerston North, Waiouru and Burnham 
7KH� PRGHUQLVDWLRQ� RI� WKH� $UP\� ZLOO� RSHQ� XS� QHZ� SRVVLELOLWLHV� IRU� WKH� WUDQVIHU� RI�
WHFKQRORJ\� WR� 1HZ� =HDODQG� LQGXVWU\�� � 7KHUH� ZLOO� EH� GRZQVWUHDP� EHQHILWV� IRU�
FRPPXQLWLHV� ORFDWHG�QHDU�WKH�PDMRU�$UP\�EDVHV���7KHVH�LQFOXGH�3DOPHUVWRQ�1RUWK��
WKH� ORFDWLRQ� RI� /LQWRQ�$UP\�&DPS��8SSHU�+XWW�� WKH� ORFDWLRQ� RI� WKH�7UHQWKDP�$UP\�
&DPS��:DLRXUX��DQG�%XUQKDP�LQ�WKH�6RXWK�,VODQG���7KHVH�EHQHILWV�ZLOO�EH�LQ�WKH�DUHD�
RI�FRPPHUFLDO�VXSSRUW�IRU�RQ�JRLQJ�PDLQWHQDQFH�DQG�RWKHU�VXSSRUW�IXQFWLRQV��
�
7KH�JRYHUQPHQW�ZLOO�EH�ORRNLQJ�DW�DOO�WKHVH�RSSRUWXQLWLHV�DV�D�PHDQV�RI�IRVWHULQJ�LWV�
REMHFWLYHV� LQ� WKH� DUHDV� RI� UHJLRQDO� HFRQRPLF� GHYHORSPHQW�� JURZLQJ� D� NQRZOHGJH�
HFRQRP\�DQG�SURYLGLQJ�PHDQLQJIXO�HPSOR\PHQW�RSSRUWXQLWLHV��
�
�
People Issues – The Human Face of Defence 
 
7KH� JRYHUQPHQW� DQQRXQFHG� ODVW� PRQWK� WKDW� RYHU� HLJKW\� SHU� FHQW� RI� XQLIRUPHG�
SHUVRQQHO� ZLOO� UHFHLYH� D� SD\� LQFUHDVH� HIIHFWLYH� DW� WKH� EHJLQQLQJ� RI� 0D\�� � 7KDW�
UHFRJQLVHV�WKDW�WKH�'HIHQFH�)RUFH
V�SHUVRQQHO�DUH�LWV�JUHDWHVW�DVVHWV��7KH�DYHUDJH�
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LQFUHDVH� LV� ILYH� SHU� FHQW�� DQG� WKH� LQGLYLGXDO� LQFUHDVHV� UDQJH� IURP� RQH� SHU� FHQW� WR�
QLQHWHHQ�SHU�FHQW���7KH�PRVW�MXQLRU�UDQNV�UHFHLYHG�LQFUHDVHV�RI�EHWZHHQ�VL[�SHU�FHQW�
DQG�WKLUWHHQ�SHU�FHQW���$QQXDO�EXGJHW�LQFUHDVHV�RI�������PLOOLRQ�KDYH�EHHQ�LQFOXGHG�
LQ�WKH�1=')�QHZ�EDVHOLQHV�WR�FRYHU�WKHVH�SD\�LQFUHDVHV��
�
7KHVH� LQFUHDVHV� EULQJ� UHPXQHUDWLRQ� OHYHOV� IRU� WKH�PLOLWDU\� FORVHU� WR� WKRVH� LQ� RWKHU�
VHFWRUV���2IILFLDOV�ZLOO�EH�GHYHORSLQJ�D�PHFKDQLVP�WR�HQDEOH�SD\�OHYHOV�WR�NHHS�SDFH�
ZLWK�FKDQJHV� LQ�ZDJHV�JHQHUDOO\�� �7KDW� LV�H[SHFWHG� WR�KDYH�D�SRVLWLYH�HIIHFW�RQ�DOO�
SHUVRQQHO��
�
$V� LQGLFDWHG�HDUOLHU�� RQH�RI� WKH�SULRULW\� LVVXHV� IRU� WKH�0LQLVWHU�RI�'HIHQFH��&KLHI�RI�
'HIHQFH�)RUFH��DQG�&KLHI�RI�$LU�6WDII�ZLOO�EH�PDQDJLQJ�WKH�LPSDFW�RQ�WKRVH�$LU�)RUFH�
FLYLOLDQ� DQG� PLOLWDU\� SHUVRQQHO� DIIHFWHG� E\� WKH� GHFLVLRQ� WR� GLVEDQG� WKH� DLU� FRPEDW�
IRUFH��
�
�
Conclusion 
�
7KH� IXWXUH� IRUFH� VWUXFWXUH� IORZLQJ� IURP� WKHVH� GHFLVLRQV� ZLOO� JLYH� 1HZ� =HDODQG� D�
PRGHUQ��VXVWDLQDEOH�'HIHQFH�)RUFH� WKDW�ZLOO�PHHW� WKH�JRYHUQPHQW¶V�GHIHQFH�SROLF\�
REMHFWLYHV�� � 7KH�GHFLVLRQV� DUH� FRQVLVWHQW�ZLWK� WKH� JRYHUQPHQW¶V� VWDWHG� LQWHQWLRQ� RI�
EXLOGLQJ�RQ�WKH�DSSURDFK�VHW�RXW�LQ�Defence Beyond 2000���7KH�JRYHUQPHQW�KDV�VHW�
D� FRXUVH� ZKLFK� FRQFHQWUDWHV� GHIHQFH� UHVRXUFHV� LQ� D� UDQJH� RI� DIIRUGDEOH� DQG�
VXVWDLQDEOH�PLOLWDU\�FDSDELOLWLHV�ZKLFK�PHHW�RXU�UHTXLUHPHQWV��RXU�VWUDWHJLF�LQWHUHVWV�
DQG�RXU�REOLJDWLRQV��
�
�
�


