Village of Trolley Square Merchant Association, Wilmington, Delaware.

Guiding Principles

The purpose of this document is to outline the principles for decision-making and Association policy. 

1. The Merchant Association will serve as a central point of communication for business ideas, planning, and activity.

2. The Merchant Association will work to maintain and enhance its reputation for goodwill and fairness.

3. Where applicable the Merchant Association will represent the combined general interest of the business community of Trolley Square in matters of government policy.

4. The Merchant Association will encourage area businesses to work together on projects and events to the mutual benefit of both the Merchant Association and participating businesses. 

5. In order for the Merchant Association to fund any activity or purchase greater than $100, the following steps must be completed:

a. A written proposal must be presented to a majority of Merchant Association governing members containing an executive summary, intended benefits, timeline, fees and costs, labor assignments, merchant businesses involved, outside vendors, and projected revenues as applicable to both the Association and the participating businesses.

b. The proposal must be approved in writing by a majority of the governing members of the Merchant Association.

c. A follow up report must be presented to the Merchant Association that details results of the activity or purchase, specifically in regard to those items detailed in the original proposal.

6. The Merchant Association will maintain a record of all known Trolley Square area merchants and businesses, and to that end will conduct a census each year.

7. Membership to the Merchant Association is free, but businesses that have contributed funds, time and materials, and/or helped promote the goodwill of the Association will be featured in Merchant Association publications, electronic communications, and when otherwise allocating Association resources.

