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winamdebare angariSSi ,,BP”-is da ,,BP
jgufis” dasaxelebisas igulisxmeba BP p.l.c.,
misi filialebi da Svilobili kompaniebi.

angariSSi erTianad aris warmodgenili BP
p.l.c.-is, misi filialebisa da Svilobili

kompaniebis mier ganxorcielebuli

RonisZiebebi da saqmianoba, Tuki sxvagvarad

ar aris miTiTebuli. nacvalsaxelebi ,,Cven”

da ,,Cveni” gulisxmobs BP jgufis im

kompaniebs, romlebic saqarTveloSi

saqmianoben, Tuki sxvagvarad ar aris

ganmartebuli.

muSaoba mimdinareobs sadgurze Area 80,

TurqeTis sazRvarTan axlos.

BP jgufi

BP gazis, navTobisa da naxSirbadis dabali Semcvelobis sxva wyaroebidan

awarmoebs energias transportirebis, eleqtroenergiis, gaTbobisa da

ganaTebis, yoveldRiuri moxmarebis sagnebisa da produqtebisaTvis. Cven

vsaqmianobT globalurad da daaxloebiT 100 qveyanaSi 97000-ze meti adamiani

gvyavs dasaqmebuli. wilobrivad vmonawileobT 26 qveyanaSi mimdinare saZiebo

da mopovebiT saqmianobaSi. Cveni kapitaluri aqtivebis daaxloebiT 40% aSS-Si

mdebareobs, xolo 25% – did britaneTsa da evropis sxva qveynebSi.

2006 wels BP jgufi msoflios sxvadasxva kuTxeSi mcxovreb momxmarebels

dReSi TiTqmis oTx milion barel navTobsa da gazs awvdida. am wels daiwyo

azerbaijanSi aRmosavleT da dasavleT azeris platformebidan navTobis

mopoveba, romelic saqarTveloze gamavali axlaxan dasrulebuli baqo-

Tbilisi-jeihanis milsadeniT evropis bazrebs miewodeba. 2006 wels jgufis

kapitaluri danaxarjebi sul 17,2 miliardi aSS dolari iyo. aSS-is fasiani

qaRaldebisa da birJebis komisiis (SEC) monacemebiT, 2006 wels Cveni

rezervebis Canacvlebis koeficientma 113% Seadgina.
1

winamdebare angariSi: mimoxilvis sfero da procesi

BP-isaTvis mdgradi ganviTareba niSnavs misi, rogorc sawarmoo jgufis unars,

ganaaxlos aqtivebi, Seqmnas da momxmarebels miawodos ukeTesi produqcia da

sazogadoebis mzardi moTxovnebi ukeTesi momsaxurebiT daakmayofilos,

moizidos TanamSromelTa axali Taobebi, sakuTari wvlili Seitanos garemos

dacvaSi da SeinarCunos rogorc sakuTar momxmarebelTa, aseve aqcionerTa da

im sazogadoebis ndoba da mxardaWera, sadac saqmianobs.

winamdebare angariSi Cven mier saqarTveloSi ganxorcielebuli mdgradi

ganviTarebis xelSemwyobi saqmianobis Sesaxeb gamoqveynebuli rigiT mesame

angariSia, romelic saqarTvelos 2004 wlis mdgradi ganviTarebis mimoxilvisa

da 2005 wels gamoqveynebuli mdgradi ganviTarebis sruli angariSis

safuZvelze momzadda. 2006 wels Cvenma saqmianobam mSeneblobis fazidan

grZelvadiani eqspluataciis fazaSi gadainacvla. es is gardamavali periodia,

rodesac Cveni, rogorc navTobisa da gazis resursebis operatoris, roli

izrdeba, romlis Sesrulebas didi xnis ganmavlobaSi vapirebT. miuxedavad

imisa, rom saqmianoba icvleba, gamWvirvalobasTan dakavSirebuli

valdebuleba igive rCeba. mdgradi ganviTarebis momaval angariSebSi

gavagrZelebT Cveni saqmianobis prioritetebsa da, amave dros, Cveni

mkiTxvelebisaTvis saintereso sakiTxebze saubars.

angariSSi warmodgenili informacia kompaniis mier qveyanaSi ganxorcielebul

saqmianobas mTlianobaSi warmoaCens, amasTanave, calkeul proeqtebsa da

operaciebsac asaxavs. angariSi Tbilisis ofisma moamzada da masSi aRwerilia

Cveni saqmianoba mTeli qveynis masStabiT. rogorc winaT, axlac formaluri

proceduris dacviT warmovaCineT Sida da gare mxareebisaTvis yvelaze

mniSvnelovani sakiTxebi, raTa Cveni saqmianoba angariSSi mravalmxrivad da

sworad asaxuliyo.

1 filialebsa da sakuTari aqciebiT pasuxismgebel sawarmoebTan erTad, Sesyidvebisa da gasxvisebis CauTvlelad.

winamdebare angariSSi gamoyenebul terminTa ganmarteba mocemulia 44-e gverdze.

gancxadeba BP jgufis auditoris, Ernst & Young-isagan

Cven SeviswavleT BP saqarTvelos 2006 wlis mdgradi ganviTarebis

angariSi, raTa BP-is xelmZRvanelobisaTvis dagvedasturebina, rom

kompaniis mier saqarTveloSi mdgradi ganviTarebisTvis

ganxorcielebuli saqmianobis Sesaxeb warmodgenili monacemebi,

gancxadebebi da mtkicebulebebi faqtebiTa Tu axsna-ganmartebebiT

saTanadodaa dasabuTebuli. Cven mier Sesrulebuli samuSaos Sedegebi

da daskvnebi winamdebare angariSis 43-e gverdzea moyvanili. 



BP saqarTvelos generaluri menejeris werili

2006 gardamavali weli iyo, romelic mSeneblobis

warmatebiT dasrulebis Semdeg baqo-Tbilisi-jeihanis

navTobsadenisa (BTC) da samxreT kavkasiuri gazsadenis

(SCP) srul eqspluataciaSi gaSvebiT aRiniSna. BTC-is

srulad amuSaveba, romlis oficialuri ceremonia

ivlisSi TurqeTis port jeihanSi gaimarTa, aris

dagvirgvineba sainJinro da menejmentis im

umniSvnelovanesi miRwevisa, romlisTvisac aT welze meti

xnis ganmavlobaSi azerbaijanSi, saqarTvelosa da

TurqeTSi aTasobiT adamiani Sromobda.

CvenTvis da Cveni partniorebisaTvis SCP-is dasruleba

da saqarTvelos gazgamanawilebel sistemasTan

damakavSirebeli gazsadenis mSenebloba qveynisTvis

pirveli gazis misawodeblad gadadgmuli kidev erTi

mniSvnelovani nabiji iyo. am gziT pirveli gazi

saqarTveloSi 2007 wlis ianvarSi Semovida, rac am qveynis

mosaxleobisa da xelisuflebisTvisac didi miRweva iyo.

mSeneblobis damTavreba da milsadenebis eqspluataciis

dawyeba, ra Tqma unda, ar aris iseTi ubralo da martivi

RonisZieba, rogorc es erTi SexedviT Cans. erTi fazidan

meoreze usafrTxod da efeqturad gadasvla asobiT

adamianis Zalisxmevis Sedegia. am rTuli amocanis

Sesasruleblad saWiro gaxda TanamSromelTa da teqnikis

mobilizacia, axali kontraqtorebis ayvana, cvlilebebis

marTvisaTvis aucilebeli sistemebisa da procedurebis

danergva, jgufebis SeerTeba, aseve axali jgufebisa da

organizaciuli struqturebis Seqmna – yovelive es

gakeTda yoveldRiuri saqmianobis paralelurad.

gansakuTrebiT aRsaniSnavia, rom gardamavali procesi

dRemde Seuferxeblad mimdinareobs.

zemoT aRniSnul Zalisxmevas CvenTvis xeli ar SeuSlia,

axali nabijebi gadagvedga. kvlavac vaviTarebT

adgilobriv potencials ara mxolod sainJinro da

samSeneblo saqmianobiT, aramed ufro farTo

RonisZiebebiT. partniorebTan erTad Seqmnilma

regionuli ganviTarebis iniciativam mniSvnelovnad

Seuwyo xeli regionis SesaZleblobebis ganviTarebas

biznesisa da infrastruqturis mxardaWeriT. BP-is mier

pirdapir an mTavrobasTan SeTanxmebuli sagranto

programebiT dafinansebuli socialuri iniciativebis

ganxorcielebiT gagrZelda sazogadoebrivi

infrastruqturis proeqtebis, institucionaluri

SesaZleblobebis gaZlierebis, ganaTlebisa da ekonomikis

ganviTarebis mxardaWera.

saqmianoba da miRwevebi cxadad warmoaCenen Semdegi

mniSvnelovani gzavnilis arss: BP, rogorc operatori,

saqarTveloSi kidev didxans darCeba. kaspiis zRvis

navTobisa da gazis sabadoebi erT-erTi yvelaze mdidari

da didia mTel msoflioSi. BP-m msxvili investicia ukve

ganaxorciela regionsa da saqarTveloSi. usafrTxoebis

dacviTa da pasuxismgeblobiT kvlavac gavagrZelebT

qveyanaSi Cveni rolis Sesrulebas, rac sargebels

mogvitans Cvenc, partniorebsac da qarTvel xalxsac. 

hiu j. makdaueli

BP saqarTvelos generaluri menejeri

ivnisi, 2007 weli

2006 wlis mdgradi ganviTarebis angariSi 1



2 BP saqarTvelo

ras niSnavs BP-isTvis pasuxismgebloba

winamdebare angariSis struqtura efuZneba Cveni Sexedulebebis im

models, romelsac BP-Si korporaciuli pasuxismgeblobis sxvadasxva

aspeqtis aRsawerad viyenebT. am sistemis Tanaxmad, Cveni saqmianoba

iyofa or kategoriad: pirveli, romelsac vakontrolebT da meore,

romelzec gavlenas vaxdenT. ,, kontrolis sfero” gulisxmobs Cvens

saqmianobebs, ,,gavlenis sfero” ki Cveni saqmianobis sazRvrebs

scildeba da sazogadoebriv da ekologiur aspeqtebs moicavs.

progresuli operatori

BP da klimatis cvlileba

Sesabamisoba 

kanonTan

BP da ganviTareba

1 Tavi: kontrolis sfero

saqmianoba Cveni pasuxismgeblobiT

samuSao pasuxismgebloba ori donisagan Sedgeba:

pirvel doneze igi gulisxmobs sakanonmdeblo

moTxovnebis Sesrulebas. meore, ufro maRal doneze,

vcdilobT vimuSaoT, rogorc ,,progresulma

operatorma”, vawesebT ra sakuTar standartebs,

romlebic sakanonmdeblo moTxovnebis CarCoebs

scildeba. Cveni azriT, kompanias, romelic mudam

warmatebisken miiswrafvis, unda hqondes

individualuri da koleqtiuri qcevis universaluri

standartebi. iseT did da mravalmxriv organizaciaSi,

rogoricaa BP, amis miRweva Cveni upirvelesi amocanaa.

angariSis I nawilSi aRwerilia 2006 wels am sferoSi

ganxorcielebuli Cveni saqmianoba.

2 Tavi: gavlenis sfero

Cveni roli sazogadoebaSi

vcdilobT, pirvelebi viyoT iseT mniSvnelovan

sferoebSi, rogoricaa klimatis cvlileba da

ganviTareba, sadac Cveni gamocdileba, kapitali da

SesaZleblobebi dadebiTi zegavlenis saSualebas

gvaZlevs. klimatis cvlilebis sapasuxod gadadgmuli

nabijebi arsebiTad scildeba mxolod Cvenive emisiebis

Semcirebas da gulisxmobs, agreTve, sakanonmdeblo

debatebSi monawileobas, kvleviTi saqmianobis

xelSewyobasa da energetikisa da transportis sferoSi

axali da ufro usafrTxo teqnologiebis danergvas.

,,BP-is alternatiuli energiis” biznes-mimarTulebis

daxmarebiT finansdeba ganaxlebadi da alternatiuli

energiis dargebi. axali Taobis, naxSirbadis dabali

Semcvelobis satransporto sawvavis kvlevis,

ganviTarebisa da realizaciisTvis 2006 wels

wamoviwyeT bio-sawvavis biznesi. rac Seexeba socialur

da ekonomikur ganviTarebas, Cveni wvlili ZiriTadad

saxelmwifo Semosavlebis zrdaSi, samuSao adgilebis

SeqmnaSi, kvalifikaciis amaRlebasa da produqciis

warmoebaSi gamoixateba. Tumca, kidev ufro didi roli

unda SevasruloT maspinZel qveynebSi efeqturi

mmarTvelobisa da sazogadoebrivi progresis

xelSesawyobad. angariSis II nawilSi aRwerilia 2006
wels mocemul sferoebSi ganxorcielebuli Cveni

saqmianoba.
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2006 wlis Sedegebi

miRwevebi

amocanebi
adgilobrivi institucionaluri

SesaZleblobebis xelSewyoba  kvlav

vdgavarT samarTlebrivi da

administraciuli sakiTxebis

gadawyvetasTan dakavSirebuli rigi

problemebis winaSe, romlebic

aferxeben da arTuleben samuSao

process. am sakiTxebis gadasawyvetad

mTavrobasTan muSaobas gavagrZelebT

(gv. 12-13).

dasavleTis mimarTulebis

milsadenis usafrTxo muSaoba

2006 wels aRniSnul milsadenze

warmatebiT ganxorcielebuli

saremonto samuSaoebis Semdeg

gadavwyviteT, CavataroT damatebiTi

samuSaoebi milsadenis marSrutis

zogierT monakveTze mewyerTan

dakavSirebuli safrTxeebis

Sesaswavlad. Seswavlisas

ganxorcielebuli samuSaoebis

usafrTxebis uzrunvelsayofad

dasavleTis mimarTulebis

saeqsporto milsadenis (WREP)
eqspluatacia droebiT SeCerda 

(gv. 8-9).

adgilobrivi xelmZRvaneli

kadrebis momzadeba damatebiTi

zomebi miviReT adgilobriv

TanamSromelTa raodenobis gazrdisa

da maTi SesaZleblobebis

ganviTarebisTvis. Tumca xelmZRvanel

Tanamdebobebze saTanado raodenobis

adgilobrivi kadrebis daniSvna kvlav

amocanad rCeba (gv. 27-29).

narCenebis marTva garemos dacvasTan

dakavSirebuli yoveldRiuri

problemebis garda, saqarTveloSi

evropuli standartebis nagavsayreli

obieqtebis ararsebobis gamo

narCenebis marTvis sakiTxi kvlav

rTulad gadasawyvetia.

eqspluataciis etapze gadasvlasTan

erTad am sakiTxis mosagvareblad

gansakuTrebuli yuradRebiT

vimuSavebT (gv. 21).

kodianas proeqtebis ganxorcieleba

saqarTvelos mTavrobis winaSe aviReT

valdebuleba, BTC milsadenis

kodianas monakveTze ganvaxorcieloT

damatebiTi samSeneblo proeqtebi,

romlebic garemos Semdgom dacvas

uzrunvelyofen. am proeqtebis

saTanadod Sesasruleblad saWiro

iqneba proeqtebis marTvis uwyvetad

maRali xarisxi (gv. 7-8).

BTC milsadenis srul

eqspluataciaSi gaSveba baqo-

Tbilisi-jeihanis (BTC) milsadeniT

pirveli navTobi daniSnulebis

adgilas 2006 wlis ivnisSi Cavida.

bolo TxuTmeti wlis ganmavlobaSi es

aris navTobis yvelaze didi wyaro, rac

OPEC-is farglebs gareT moupovebiaT

(gv. 7-8). garda amisa, am proeqtma

milsadenis derefnis axlos mcxovreb

mosaxleobas socialuri da

ekonomikuri sargebloba moutana 

(gv. 39-40).

SCP-is dasruleba da saqarTvelos

gazgamanawilebel sistemasTan

SemaerTebeli gazsadenis mSenebloba

Cven samxreT kavkasiuri milsadenis

mSenebloba davasruleT da avaSeneT

gazsadeni, romelic mas saqarTvelos

gazgamanawilebel sistemasTan

akavSirebs. aRniSnulma proeqtma

saSualeba mogvca, saqarTvelosaTvis

pirveli gazi 2007 wlis ianvarSi

migvewodebina, rac qveynis

xelisuflebisa da mosaxleobisaTvis

mniSvnelovani movlena iyo 

(gv. 9, 37).

miwis aRdgeniTi samuSaoebis

dasruleba 2006 wels dasrulda

sainJinro da aRdgeniTi samuSaoebi im

miwaze, romelic BTC da SCP
milsadenebis samSeneblo derefanSi

moxvda. gare auditorebma da

eqspertebma aRdgeniTi samuSaos

xarisxi Zalian maRal doneze Seafases

(gv. 20-21).

mSeneblobis fazidan eqspluataciis

fazaze gadasvlis marTva warmatebiT

gavarTviT Tavi organizaciul,

teqnikur da komerciul amocanebs

mSeneblobidan mudmivi eqspluataciis

fazaze Seuferxeblad da usafrTxod

gadasvlis uzrunvelsayofad.

miuxedavad imisa, rom jer kidev rCeba

gardamaval procesTan dakavSirebuli

garkveuli amocanebi, gvjera, rom

Cveni organizacia saTanadod aris

momzadebuli saqarTveloSi

eqspluataciis axal da xangrZliv

etapze gadasasvlelad (am sakiTxebTan

dakavSirebiT detalur informacias

xSirad SexvdebiT angariSis pirvel

nawilSi).

socialuri ganviTarebis xelSewyoba

Cveni socialuri investirebis

proeqtebi kvlavac xels uwyoben

milsadenis gaswvriv mosaxleTa

cxovrebis xarisxis amaRlebas.

magaliTad, ,,gaumjobesebuli

skolebis proeqti,” gare Sefasebis

Tanaxmad, BTC-is sazogadoebrivi

investirebis programis erT-erTi

yvelaze warmatebuli komponentia.

kidev ufro did da farTomasStabian

warmatebas mivaRwieT regionuli

ganviTarebis iniciativis

ganxorcielebis saqmeSi 

(gv. 35-36, 39-41).
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gavagrZelebT Cveni saqmianobis prioritetebsa da, amave dros, Cveni

mkiTxvelebisaTvis saintereso sakiTxebze saubars.

angariSSi warmodgenili informacia kompaniis mier qveyanaSi ganxorcielebul

saqmianobas mTlianobaSi warmoaCens, amasTanave, calkeul proeqtebsa da

operaciebsac asaxavs. angariSi Tbilisis ofisma moamzada da masSi aRwerilia

Cveni saqmianoba mTeli qveynis masStabiT. rogorc winaT, axlac formaluri

proceduris dacviT warmovaCineT Sida da gare mxareebisaTvis yvelaze

mniSvnelovani sakiTxebi, raTa Cveni saqmianoba angariSSi mravalmxrivad da

sworad asaxuliyo.

1 filialebsa da sakuTari aqciebiT pasuxismgebel sawarmoebTan erTad, Sesyidvebisa da gasxvisebis CauTvlelad.

winamdebare angariSSi gamoyenebul terminTa ganmarteba mocemulia 44-e gverdze.

gancxadeba BP jgufis auditoris, Ernst & Young-isagan

Cven SeviswavleT BP saqarTvelos 2006 wlis mdgradi ganviTarebis

angariSi, raTa BP-is xelmZRvanelobisaTvis dagvedasturebina, rom

kompaniis mier saqarTveloSi mdgradi ganviTarebisTvis

ganxorcielebuli saqmianobis Sesaxeb warmodgenili monacemebi,

gancxadebebi da mtkicebulebebi faqtebiTa Tu axsna-ganmartebebiT

saTanadodaa dasabuTebuli. Cven mier Sesrulebuli samuSaos Sedegebi

da daskvnebi winamdebare angariSis 43-e gverdzea moyvanili. 



BP saqarTvelos generaluri menejeris werili

2006 gardamavali weli iyo, romelic mSeneblobis

warmatebiT dasrulebis Semdeg baqo-Tbilisi-jeihanis

navTobsadenisa (BTC) da samxreT kavkasiuri gazsadenis

(SCP) srul eqspluataciaSi gaSvebiT aRiniSna. BTC-is

srulad amuSaveba, romlis oficialuri ceremonia

ivlisSi TurqeTis port jeihanSi gaimarTa, aris

dagvirgvineba sainJinro da menejmentis im

umniSvnelovanesi miRwevisa, romlisTvisac aT welze meti

xnis ganmavlobaSi azerbaijanSi, saqarTvelosa da

TurqeTSi aTasobiT adamiani Sromobda.

CvenTvis da Cveni partniorebisaTvis SCP-is dasruleba

da saqarTvelos gazgamanawilebel sistemasTan

damakavSirebeli gazsadenis mSenebloba qveynisTvis

pirveli gazis misawodeblad gadadgmuli kidev erTi

mniSvnelovani nabiji iyo. am gziT pirveli gazi

saqarTveloSi 2007 wlis ianvarSi Semovida, rac am qveynis

mosaxleobisa da xelisuflebisTvisac didi miRweva iyo.

mSeneblobis damTavreba da milsadenebis eqspluataciis

dawyeba, ra Tqma unda, ar aris iseTi ubralo da martivi

RonisZieba, rogorc es erTi SexedviT Cans. erTi fazidan

meoreze usafrTxod da efeqturad gadasvla asobiT

adamianis Zalisxmevis Sedegia. am rTuli amocanis

Sesasruleblad saWiro gaxda TanamSromelTa da teqnikis

mobilizacia, axali kontraqtorebis ayvana, cvlilebebis

marTvisaTvis aucilebeli sistemebisa da procedurebis

danergva, jgufebis SeerTeba, aseve axali jgufebisa da

organizaciuli struqturebis Seqmna – yovelive es

gakeTda yoveldRiuri saqmianobis paralelurad.

gansakuTrebiT aRsaniSnavia, rom gardamavali procesi

dRemde Seuferxeblad mimdinareobs.

zemoT aRniSnul Zalisxmevas CvenTvis xeli ar SeuSlia,

axali nabijebi gadagvedga. kvlavac vaviTarebT

adgilobriv potencials ara mxolod sainJinro da

samSeneblo saqmianobiT, aramed ufro farTo

RonisZiebebiT. partniorebTan erTad Seqmnilma

regionuli ganviTarebis iniciativam mniSvnelovnad

Seuwyo xeli regionis SesaZleblobebis ganviTarebas

biznesisa da infrastruqturis mxardaWeriT. BP-is mier

pirdapir an mTavrobasTan SeTanxmebuli sagranto

programebiT dafinansebuli socialuri iniciativebis

ganxorcielebiT gagrZelda sazogadoebrivi

infrastruqturis proeqtebis, institucionaluri

SesaZleblobebis gaZlierebis, ganaTlebisa da ekonomikis

ganviTarebis mxardaWera.

saqmianoba da miRwevebi cxadad warmoaCenen Semdegi

mniSvnelovani gzavnilis arss: BP, rogorc operatori,

saqarTveloSi kidev didxans darCeba. kaspiis zRvis

navTobisa da gazis sabadoebi erT-erTi yvelaze mdidari

da didia mTel msoflioSi. BP-m msxvili investicia ukve

ganaxorciela regionsa da saqarTveloSi. usafrTxoebis

dacviTa da pasuxismgeblobiT kvlavac gavagrZelebT

qveyanaSi Cveni rolis Sesrulebas, rac sargebels

mogvitans Cvenc, partniorebsac da qarTvel xalxsac. 

hiu j. makdaueli

BP saqarTvelos generaluri menejeri

ivnisi, 2007 weli

2006 wlis mdgradi ganviTarebis angariSi 1



2 BP saqarTvelo

ras niSnavs BP-isTvis pasuxismgebloba

winamdebare angariSis struqtura efuZneba Cveni Sexedulebebis im

models, romelsac BP-Si korporaciuli pasuxismgeblobis sxvadasxva

aspeqtis aRsawerad viyenebT. am sistemis Tanaxmad, Cveni saqmianoba

iyofa or kategoriad: pirveli, romelsac vakontrolebT da meore,

romelzec gavlenas vaxdenT. ,, kontrolis sfero” gulisxmobs Cvens

saqmianobebs, ,,gavlenis sfero” ki Cveni saqmianobis sazRvrebs

scildeba da sazogadoebriv da ekologiur aspeqtebs moicavs.

progresuli operatori

BP da klimatis cvlileba

Sesabamisoba 

kanonTan

BP da ganviTareba

1 Tavi: kontrolis sfero

saqmianoba Cveni pasuxismgeblobiT

samuSao pasuxismgebloba ori donisagan Sedgeba:

pirvel doneze igi gulisxmobs sakanonmdeblo

moTxovnebis Sesrulebas. meore, ufro maRal doneze,

vcdilobT vimuSaoT, rogorc ,,progresulma

operatorma”, vawesebT ra sakuTar standartebs,

romlebic sakanonmdeblo moTxovnebis CarCoebs

scildeba. Cveni azriT, kompanias, romelic mudam

warmatebisken miiswrafvis, unda hqondes

individualuri da koleqtiuri qcevis universaluri

standartebi. iseT did da mravalmxriv organizaciaSi,

rogoricaa BP, amis miRweva Cveni upirvelesi amocanaa.

angariSis I nawilSi aRwerilia 2006 wels am sferoSi

ganxorcielebuli Cveni saqmianoba.

2 Tavi: gavlenis sfero

Cveni roli sazogadoebaSi

vcdilobT, pirvelebi viyoT iseT mniSvnelovan

sferoebSi, rogoricaa klimatis cvlileba da

ganviTareba, sadac Cveni gamocdileba, kapitali da

SesaZleblobebi dadebiTi zegavlenis saSualebas

gvaZlevs. klimatis cvlilebis sapasuxod gadadgmuli

nabijebi arsebiTad scildeba mxolod Cvenive emisiebis

Semcirebas da gulisxmobs, agreTve, sakanonmdeblo

debatebSi monawileobas, kvleviTi saqmianobis

xelSewyobasa da energetikisa da transportis sferoSi

axali da ufro usafrTxo teqnologiebis danergvas.

,,BP-is alternatiuli energiis” biznes-mimarTulebis

daxmarebiT finansdeba ganaxlebadi da alternatiuli

energiis dargebi. axali Taobis, naxSirbadis dabali

Semcvelobis satransporto sawvavis kvlevis,

ganviTarebisa da realizaciisTvis 2006 wels

wamoviwyeT bio-sawvavis biznesi. rac Seexeba socialur

da ekonomikur ganviTarebas, Cveni wvlili ZiriTadad

saxelmwifo Semosavlebis zrdaSi, samuSao adgilebis

SeqmnaSi, kvalifikaciis amaRlebasa da produqciis

warmoebaSi gamoixateba. Tumca, kidev ufro didi roli

unda SevasruloT maspinZel qveynebSi efeqturi

mmarTvelobisa da sazogadoebrivi progresis

xelSesawyobad. angariSis II nawilSi aRwerilia 2006
wels mocemul sferoebSi ganxorcielebuli Cveni

saqmianoba.
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2006 wlis Sedegebi

miRwevebi

amocanebi
adgilobrivi institucionaluri

SesaZleblobebis xelSewyoba  kvlav

vdgavarT samarTlebrivi da

administraciuli sakiTxebis

gadawyvetasTan dakavSirebuli rigi

problemebis winaSe, romlebic

aferxeben da arTuleben samuSao

process. am sakiTxebis gadasawyvetad

mTavrobasTan muSaobas gavagrZelebT

(gv. 12-13).

dasavleTis mimarTulebis

milsadenis usafrTxo muSaoba

2006 wels aRniSnul milsadenze

warmatebiT ganxorcielebuli

saremonto samuSaoebis Semdeg

gadavwyviteT, CavataroT damatebiTi

samuSaoebi milsadenis marSrutis

zogierT monakveTze mewyerTan

dakavSirebuli safrTxeebis

Sesaswavlad. Seswavlisas

ganxorcielebuli samuSaoebis

usafrTxebis uzrunvelsayofad

dasavleTis mimarTulebis

saeqsporto milsadenis (WREP)
eqspluatacia droebiT SeCerda 

(gv. 8-9).

adgilobrivi xelmZRvaneli

kadrebis momzadeba damatebiTi

zomebi miviReT adgilobriv

TanamSromelTa raodenobis gazrdisa

da maTi SesaZleblobebis

ganviTarebisTvis. Tumca xelmZRvanel

Tanamdebobebze saTanado raodenobis

adgilobrivi kadrebis daniSvna kvlav

amocanad rCeba (gv. 27-29).

narCenebis marTva garemos dacvasTan

dakavSirebuli yoveldRiuri

problemebis garda, saqarTveloSi

evropuli standartebis nagavsayreli

obieqtebis ararsebobis gamo

narCenebis marTvis sakiTxi kvlav

rTulad gadasawyvetia.

eqspluataciis etapze gadasvlasTan

erTad am sakiTxis mosagvareblad

gansakuTrebuli yuradRebiT

vimuSavebT (gv. 21).

kodianas proeqtebis ganxorcieleba

saqarTvelos mTavrobis winaSe aviReT

valdebuleba, BTC milsadenis

kodianas monakveTze ganvaxorcieloT

damatebiTi samSeneblo proeqtebi,

romlebic garemos Semdgom dacvas

uzrunvelyofen. am proeqtebis

saTanadod Sesasruleblad saWiro

iqneba proeqtebis marTvis uwyvetad

maRali xarisxi (gv. 7-8).

BTC milsadenis srul

eqspluataciaSi gaSveba baqo-

Tbilisi-jeihanis (BTC) milsadeniT

pirveli navTobi daniSnulebis

adgilas 2006 wlis ivnisSi Cavida.

bolo TxuTmeti wlis ganmavlobaSi es

aris navTobis yvelaze didi wyaro, rac

OPEC-is farglebs gareT moupovebiaT

(gv. 7-8). garda amisa, am proeqtma

milsadenis derefnis axlos mcxovreb

mosaxleobas socialuri da

ekonomikuri sargebloba moutana 

(gv. 39-40).

SCP-is dasruleba da saqarTvelos

gazgamanawilebel sistemasTan

SemaerTebeli gazsadenis mSenebloba

Cven samxreT kavkasiuri milsadenis

mSenebloba davasruleT da avaSeneT

gazsadeni, romelic mas saqarTvelos

gazgamanawilebel sistemasTan

akavSirebs. aRniSnulma proeqtma

saSualeba mogvca, saqarTvelosaTvis

pirveli gazi 2007 wlis ianvarSi

migvewodebina, rac qveynis

xelisuflebisa da mosaxleobisaTvis

mniSvnelovani movlena iyo 

(gv. 9, 37).

miwis aRdgeniTi samuSaoebis

dasruleba 2006 wels dasrulda

sainJinro da aRdgeniTi samuSaoebi im

miwaze, romelic BTC da SCP
milsadenebis samSeneblo derefanSi

moxvda. gare auditorebma da

eqspertebma aRdgeniTi samuSaos

xarisxi Zalian maRal doneze Seafases

(gv. 20-21).

mSeneblobis fazidan eqspluataciis

fazaze gadasvlis marTva warmatebiT

gavarTviT Tavi organizaciul,

teqnikur da komerciul amocanebs

mSeneblobidan mudmivi eqspluataciis

fazaze Seuferxeblad da usafrTxod

gadasvlis uzrunvelsayofad.

miuxedavad imisa, rom jer kidev rCeba

gardamaval procesTan dakavSirebuli

garkveuli amocanebi, gvjera, rom

Cveni organizacia saTanadod aris

momzadebuli saqarTveloSi

eqspluataciis axal da xangrZliv

etapze gadasasvlelad (am sakiTxebTan

dakavSirebiT detalur informacias

xSirad SexvdebiT angariSis pirvel

nawilSi).

socialuri ganviTarebis xelSewyoba

Cveni socialuri investirebis

proeqtebi kvlavac xels uwyoben

milsadenis gaswvriv mosaxleTa

cxovrebis xarisxis amaRlebas.

magaliTad, ,,gaumjobesebuli

skolebis proeqti,” gare Sefasebis

Tanaxmad, BTC-is sazogadoebrivi

investirebis programis erT-erTi

yvelaze warmatebuli komponentia.

kidev ufro did da farTomasStabian

warmatebas mivaRwieT regionuli

ganviTarebis iniciativis

ganxorcielebis saqmeSi 

(gv. 35-36, 39-41).



saqmianoba Cveni pasuxismgeblobiT 
1.1 rogor vmuSaobT

1.2 Cveni komerciuli saqmianoba

1.3 finansuri da ekonomikuri saqmianoba

1.4 dialogi da TanamSromloba

1.5 jandacva da usafrTxoeba

1.6 ekologiuri TvalsazrisiT gamarTlebuli saqmianoba

1.7 kulturuli memkvidreobis dacva

1.8 uSiSroeba da adamianis uflebebi

1.9 Cveni TanamSromlebi

Sah-denizis gazi saqarTvelos 30 duimi diametris SemaerTebeli milsadeniT moewodeba. 
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saqmianoba Cveni pasuxismgeblobiT

1.1 rogor vmuSaobT

saqmis mimarT sruli pasuxismgebloba Cveni korporaciuli

pasuxismgeblobis qvakuTxedia. es gulisxmobs, SevinarCunoT

maRali da Tanmimdevruli standartebi yoveldRiurad da

yvelgan, sadac Cven vmuSaobT, maT Soris – usafrTxoebasTan,

patiosnebasTan, garemos dacvasa da personalis marTvasTan

dakavSirebiT. winamdebare nawilSi aRwerilia Cveni midgomebi

da BP saqarTvelos roli jgufSi.

Cveni saqmianoba saqarTveloSi BP-is

erT-erTi regionis – afrika-axlo

aRmosavleT-kaspiisa da jgufis erT-

erTi grZelvadiani saqmianobis

centris nawilia. Cveni saqmianoba

jgufis saZiebo da mopovebiTi

segmentis nawilia, rac, Tavis mxriv,

erT-erTia jgufis sami saoperacio

segmentidan (ori danarCeni moicavs

gadamuSavebas da marketings da gazs,

energiasa da ganaxlebad

energowyaroebs).

Cven mWidrod vTanamSromlobT

azerbaijanel da Turq kolegebTan da

azerbaijanis strategiuli

biznesdanayofis nawils

warmovadgenT. es ganpirobebulia

geografiuli siaxloviT, ufro

metad ki im kavSiriT, romelic

saqarTveloSi arsebul milsadenebis

obieqtebsa da kaspiisa da xmelTaSua

zRvebSi da maT garSemo arsebul

navTobisa da gazis mopovebis,

Senaxvisa da ganawilebis saSualebebs

Soris arsebobs.

Cveni saqmianoba saqarTveloSi

xorcieldeba im funqciuri

ganyofilebebis saSualebiT,

romelTa mizania, uzrunvelyos

urTierTkavSiri BP jgufSi,

efeqturad marTos riski da

gazardos warmoebis nayofiereba.

teqnologiur daxmarebas jgufis

kvleviTi da sainJinro ganyofilebebi

axorcieleben. teqnologia jgufs

exmareba, moipovos energiis is

wyaroebi, romlebic mas esaWiroeba

momavalSi energousafrTxoebis

uzrunvelsayofad da energiis

mopovebiTa da moxmarebiT

gamowveuli garemoze zemoqmedebis

minimumamde Sesamcireblad.

BP TanamSromlobs mTel rig

kompaniebTan, romlebic ar Sedian BP
jgufSi, aseve sxva erTobliv

sawarmoebTan. jgufis gadasaxedidan,

bevri aseTi erToblivi sawarmo Tavad

warmoadgens did da mniSvnelovan

kompanias, romelic Seqmnilia

damoukideblad, sakuTari

direqtorTa sabWoTi da marTvis

procedurebiT, sadac BP
warmodgenilia, rogorc aqcioneri.

nebismier SemTxvevaSi, BP misdevs

sakuTar standartebsa da politikas

im erTobliv sawarmoebSi, romlebsac

marTavs da sadac amis SesaZleblobas

erTobliv sawarmosTan gaformebuli

xelSekruleba iZleva. im erTobliv

sawarmoebSi, romlebSic BP ar aris

operatori, magram aqciebis

mflobelia, igi iRvwis sakuTari

samuSao standartebis msgavsi

standartebisa da programebis

dasanergad. saqarTveloSi Cvens

saaviacio sawvavis bizness Air BP-isa da

Aviafuel Service-is mier Seqmnili erT-

erTi aseTi erToblivi sawarmo

uZRveba.

BP-is xedva da strategia BP jgufis

strategia xuTwlian da erTwlian

gegmebSia gawerili. strategia

emsaxureba direqtorTa sabWos mier

dasaxuli ZiriTadi miznis miRwevas,

kerZod, aqcionerTa mogebis

maqsimalurad gazrdas grZelvadiani

perspeqtiviT. segmentebi da

Cveni saqmianoba

saqarTveloSi

xorcieldeba im

funqciuri

ganyofilebebis

saSualebiT, romelTa

mizania, uzrunvelyos

urTierTkavSiri BP
jgufSi, efeqturad

marTos riski da gazardos

warmoebis nayofiereba.



biznesdanayofebi, maT Soris, BP
saqarTvelo, sakuTar strategiebs

jgufis strategiis Sesabamisad

ayalibeben.

mmarTveloba da riskis marTva Cveni

korporaciuli mmarTvelobisa da

marTvis sistemebi qmnian im CarCos,

romliTac ganvsazRvravT, Tu ris

miRwevas da rogor vcdilobT. es

sistemebi Seqmnilia biznesis

komerciuli miznebis misaRwevad

usafrTxo, eTikuri da

pasuxismgeblobiT midgomis gziT,

strategiis, dagegmvisa da

aRsrulebis saSualebiT da

Rirebulebebis, standartebisa da

kontrolis gamoyenebiT.

rac Seexeba imas, Tu rogor vaRwevT

miznebs, amas ganapirobebs Semdegi:

• SezRudvebi aRmasrulebel

doneze: es SezRudvebi adgens

sazRvrebs sabWos, jgufis mTavar

aRmasrulebel direqtorsa (GCE)
da im saqmianobasa da pirobebs

Soris, romlebsac sabWo

miuReblad miiCnevs. sabWo mTavar

aRmasrulebel direqtors

gadascems uflebamosilebas am

SezRudvebis farglebSi.

• samarko niSnebi: Cveni samarko

niSnebia, viyoT ,,Sesrulebaze

orientirebulni,”

,,progresulebi,” ,,novatorebi” da

,,mwvaneebi.”

• jgufis Rirebulebebi: jgufis

Rirebulebebi aris ganacxadebi,

romlebSic Camoyalibebulia

saqmianoba da miznebi, xSirad

miswrafebebic, romelTac viyenebT

Cveni samuSao maCveneblebis

Sesafaseblad da jgufis

reputaciis Sesaqmnelad. es

miswrafebebi gulisxmobs

muSaobas ubeduri SemTxvevebis

gareSe, ekologiuri

TvalsazrisiT gamarTlebul

saqmianobas, samarTlianobas

TanamSromelTa mimarT, maT

dawinaurebas Rirsebisa da

damsaxurebis mixedviT,

urTierTsasargeblo

urTierTobebis ganviTarebasa da

adamianis uflebebis dacvas.

• BP-is qcevis kodeqsi: qcevis

kodeqsSi jgufis garkveuli

Rirebulebebi BP-is yvela

TanamSromlisaTvis savaldebulo

konkretuli principebisa da

moTxovnebis saxiT aris

Camoyalibebuli. 

• jgufis standartebi: es

standartebi warmoadgens

mkveTrad Camoyalibebul

moTxovnebs, procesebsa da

proncipebs, romlebic mTeli

msoflios masStabiT unda iqnas

daculi. qcevis kodeqsi,

satransporto saSualebebis

usafrTxo marTvis standartebi,

ndoba, uwyveti saqmianobis

dagegmva da jgufis investiciebis

Sefasebisa da damtkicebis

procedurebi sruli ZaliT

moqmedebs. damtkicda da ukve

aRsrulebis procesSia kidev oTxi

standarti: samuSaos kontroli,

mTlianobis marTva, cifruli

usafrTxoeba da uSiSroeba;

muSavdeba kidev sami standarti:

sazRvao operaciebi, adamianebi da

marTvis informacia.

• kontrolis procesebi: moicavs

praqtikul sistemas, romelic

Sida marTvis ganxorcielebis

saSualebas iZleva.

• individualuri samuSao miznebi:

gansazRvravs pirovnebis

mosalodnel wvlils wliuri

gegmis SesrulebaSi, mis

individualur miznebs, resursebs,

saqmianobasa da SezRudvebs.

winamdebare angariSSi aRwerilia,

saqarTveloSi saqmianobisas rogor

viyenebT aRniSnul Rirebulebebs,

standartebsa da marTvis sistemebs. 

ras 

vqmniT
rogor 

vqmniT

direqtorTa 

sabWos miznebi

jgufis 

strategia

jgufis 

xuTwliani gegma

jgufis wliuri 

gegma

SezRudvebi 

aRmasrulebel 

doneze

rogor iqceva gegmebi qmedebebad da SezRudvebi aRmasrulebel doneze – individualur SezRudvebad

direqtorTa sabWos 

mmarTvelobis wesebi

BP-is marTvis sistema

samarko niSnebi 

da jgufis 

Rirebulebebi

qcevis 

kodeqsi

jgufis 

standartebi

kontrolis 

procesebi

Sesrulebis efeqturobis marTva

individualuri samuSao miznebi

direqtorTa sabWos miznebidan individualur samuSao miznebamde

segmentis, 
funqciisa da 
regionuli 

gegmebi

6 BP saqarTvelo
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saqarTveloSi navTobisa da gazis sam

did proeqts vaxorcielebT,

romlebSic wamyvani investorisa da

operatoris funqcia gvakisria.

informacia Cvens partniorebsa da maT

investiciebze qvemoT aris mocemuli.

BTC da SCP proeqtebis

dasrulebasTan erTad grZelvadiani

yoveldRiuri eqspluataciis fazaSi

gadavdivarT. am cvlilebas Tan axlavs

TanamSromlebis Secvla, samuSao

Zalisa da teqnikis demobilizacia,

axali organizaciuli struqturebis

Camoyalibeba, axali komerciuli

saqmianobebi da axali teqnikuri

amocanebi. am cvlilebis usafrTxod

da efeqturad marTva iyo da aris

mniSvnelovani gamowveva. erTi

fazidan meoreze Seuferxeblad

gadasasvlelad 2006 wels

xelmZRvanelobam mniSvnelovani

RonisZiebebi gaatara cvlilebebis

marTvis struqturirebuli

procesis ganxorcielebis gziT.

amasTan erTad, mniSvnelovan

saremonto samuSaoebs vasrulebT

dasavleTis mimarTulebis milsadenze.

BTC/SCP milsadenebis marSrutis

gaswvriv sxvadasxva obieqts vaSenebT am

milsadenebis damatebiTi fizikuri da

teqnikuri usafrTxoebisTvis. qvemoT

aRwerili am obieqtebis nawili

saqarTvelos mTavrobam moiTxova,

nawilic 2005 wels SeTanxmebuli

navTobis daRvraze avariuli

reagirebis gegmis miRebis pirobiT iyo

gaTvaliswinebuli. 2006 wels daviwyeT

gzebis SekeTeba da mSenebloba

milsadenis axlos mdebare sarqvelis

sadgurebTan Seuferxeblad

misasvlelad.

baqo-Tbilisi-jeihanis milsadeni

(BTC) milsadens, romlis sruli

sigrZe 1768 kilometria, dReSi milion

barelze meti navTobis gatareba

SeuZlia azerbaijanis sangaCalis

terminalidan TurqeTSi xmelTaSua

zRvis sanapiroze mdebare jeihanis

sazRvao terminalamde. igi msoflioSi

erT-erTi yvelaze grZeli milsadenia.

BTC milsadenis mSenebloba

saqarTveloSi 2005 wels dasrulda.

BTC milsadeni srul

eqspluataciaSi 2006 wels iqna

gaSvebuli. milsadenSi gatarebuli

navTobis nakadi stabilurad

izrdeboda da amJamad milsadeniT

msoflio bazrebs dReSi daaxloebiT

600 000 aTasi bareli navTobi

miewodeba. aRdgeniTi da

landSafturi samuSaoebi milsadenis

marSrutis gaswvriv maRali

standartebis Sesabamisad Sesrulda

(ufro detalurad aRwerilia

nawilSi 1.6).

2006 wels daiwyo, agreTve,

damatebiTi obieqtebis mSenebloba

kodianas mTian monakveTze milsadenis

1.2 Cveni komerciuli saqmianoba 

saqarTveloSi Cveni ZiriTadi saqmianoba proeqtebSi

investirebidan xangrZlivi operaciebis etapze gadadis. es

gulisxmobs regionSi axali milsadenebis proeqtebis warmatebiT

dasrulebas, rac BP-is mier bolo aTwleulis ganmavlobaSi

ganxorcielebuli erT-erTi yvelaze mniSvnelovani investiciaa.

axla eqspluataciis axal, xangrZliv fazaSi SevdivarT.

6,8

8,6

BP

TPAO AzBTC Devon Itochu Amerada Hess Total NICO

Statoil Chevron Inpex ExxonMobil Eni ConocoPhilips LUKoil

10

10
8

2,7

34,1

WREP

3,9
5,6

10,3

8,9

6,53
3,4

2,36
2,5

2,5

30,1

BTC

55

8,71

25

9

10

10
25,5

25,5

SCP

10

10

milsadenebis aqcionerebi (%)

SOCAR

saqmianoba Cveni pasuxismgeblobiT
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ekologiuri da teqnikuri

usafrTxoebisTvis. usafrTxoebis

bazis mSenebloba zamTris yinvebis

gamo droebiT SeCerda da amindis

gaumjobesebisTanave gagrZeldeba.

mSeneblobis damTavrebis Semdeg baza

mudmivi obieqtis funqcias

Seasrulebs, sadac sacxovrebeli

oTaxebi, ofisebi, saremonto

obieqtebi, energowarmoebis,

kanalizaciisa da sasmeli wylis

sistemebi moewyoba da

eqspluataciisaTvis saqarTvelos

samTavrobo struqturas –

strategiuli milsadenebis dacvis

departaments gadaecema (SPPD).

Catarda, agreTve, navTobis

avariuli Camosacleli obieqtis

(EDDF) mSeneblobasTan

dakavSirebuli mosamzadebeli

samuSaoebi. obieqti 8500m3

moculobis foladis rezervuaria,

romelic moTavsdeba kidev erT

betonis miwisqveSa rezervuarSi,

sadac avariis SemTxvevaSi, kodianas

monakveTis nebismieri adgilidan BTC
milsadenidan daRvrili navTobi

Caicleba da Seinaxeba. oqtomberSi

saqarTvelos mTavrobisagan

aucilebeli nebarTvebis miRebis

Semdeg rezervuaris adgili

gaiwminda da mSeneblobisaTvis

momzadda, romelic 2007 wels

daiwyeba.

2006 wels Seiqmna meoradi

Semakavebeli obieqtebis sistemis

proeqtebi milsadenis dazianebis

naklebad savaraudo SemTxvevaSi

navTobis usafrTxod Sesakaveblad.

TiToeuli meoradi Semakavebeli

obieqti mdinaris kalapotis irgvliv

aSenebuli dambiTa da SluzebiT

aRWurvili saleqari sagubrebisagan

Sedgeba. avariis SemTxvevaSi Sluzebi

daiketeba da SeaCerebs navTobs

iqamde, sanam navTobis daRvraze

reagirebis jgufi navTobis

usafrTxod lokalizacias ar

BTC milsadenis eqspluataciaSi gaSveba

BTC milsadenis saeqsporto sistemis oficialuri inauguracia 2006 wlis ivlisSi gaimarTa

TurqeTis xmelTaSua zRvis sanapiroze mdebare jeihanis navTobterminalSi. RonisZiebas,

romelsac TurqeTis xelisufleba maspinZlobda, eswrebodnen maTi umaRlesobebi:

TurqeTis prezidenti ahmeT nejdeT sezeri, TurqeTis premier-ministri rejef taif

erdogani, azerbaijanis respublikis prezidenti ilham alievi da saqarTvelos prezidenti

mixeil saakaSvili, sxva maRali rangis samTavrobo da saxelmwifo warmomadgenlebTan, BTC
milsadenis mflobeli kompaniebis ufros xelmZRvanel pirebTan da proeqtis TanamSromlebTan erTad. jeihanis

inauguraciis ceremoniaze sityviT gamovida lordi brauni, romelmac madloba gadauxada damswre sazogadoebas

da ganacxada: ,,baqo-Tbilisi-jeihanis eqspluataciaSi gaSveba mniSvnelovani nabijia navTobis mrewvelobis

xangrZliv istoriaSi. pirvelad am saukuneSi igi kaspiis zRvis navTobis maragebs msoflio bazrebTan akavSirebs.

BP-is saxeliT minda, madloba gadavuxado yvelas, vinc SesaZlebeli gaxada am etapamde mosvla.

minda, madloba gadavuxado proeqtSi dasaqmebul SesaniSnav xalxs sami qveynidan – azerbaijanidan,

saqarTvelodan, TurqeTidan da kidev bevr sxvas, romelTa daxmarebasa da monawileobas udidesi mniSvneloba

hqonda – muSebs, adgilobriv mosaxleobas, kompaniebs, mTavrobebs, saerTaSoriso organizaciebs, Cvens partniorebs

da, ra Tqma unda, Cvens TanamSromlebs. BTC milsadeni 21-e saukunis pirveli udidesi samSeneblo proeqtia.”

dasavleTis mimarTulebis milsadenis SekeTeba

2006 wlis ianvarSi – saqarTvelos mkacri zamTris pirobebSi – Seiqmna 20 kaciani jgufi, romlis

SemadgenlobaSi iyvnen inJinrebi da milsadenis eqspluataciis eqspertebi. jgufis mizani iyo

teqnikuri momsaxurebis programis dawyeba milsadenis avtomatizirebuli dguSiT Seswavlisas

gamovlenili xarvezebis mdebareobis dasazusteblad.

2006 wels dawyebuli teqnikuri momsaxurebis samuSao, romelic or etapad xorcieldeba,

axlac mimdinareobs. pirvel etapze obieqtze mudmivad, cvlebSi muSaobda daaxloebiT 95
adamiani, xolo meoreze – 81. 2006 wlis ganmavlobaSi samuSaoze daaxloebiT 450 000 kac-saaTi

daixarja. milsadenze muSaoba SeuCereblad mimdinareobda. es SesaZlebeli gaxada koordinirebulma lojistikam

da proeqtis marTvam, safrTxeebis saTanado analizma da marTebulma sainJinro gadawyvetilebebma. samuSao

gulisxmobda milsadenis amoTxras im adgilebSi, sadac analizis safuZvelze saWiro iyo xarvezebis vizualuri da

ultrabgeriTi Semowmeba, da imis dadgenas, Tu ra Semdgomi zomebis miReba iqneboda aucilebeli. es RonisZiebebi

moicavda darRveuli zedapiris mocilebas, garsacmis gakeTebas (es axali meTodia, rodesac axali garsacmi,

faqtobrivad, axal milad iqceva), an pirdapir defeqturi milis monakveTebis amoWras da axliT Canacvlebas.

mocemuli samuSao dRemde adamianis daSavebis, usafrTxoebis moTxovnebis darRvevisa da garemos dabinZurebis

SemTxvevis gareSe mimdinareobs. 
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saqmianoba Cveni pasuxismgeblobiT

moaxdens. meoradi Semakavebeli

obieqtebis mSenebloba 2007 wels

daiwyeba.

dasavleTis mimarTulebis

saeqsporto milsadeni (WREP)

milsadenis sigrZe 830 kilometria da

misi saSualebiT azerbaijanSi, kaspiis

zRvis Siragis sabadodan mopovebuli

navTobi sangaCalis terminalis

gavliT dasavleT saqarTveloSi

sufsis terminalamde midis.

milsadenis TiTqmis naxevari

saqarvelos teritoriazea. dasavleTis

mimarTulebis saeqsporto milsadens,

romelic srul eqspluataciaSi 1999
wels Sevida, dReSi 155 000 barelamde

navTobis gatareba SeuZlia.

2005 wlis bolos Catarebuli

gegmiuri teqnikuri daTvalierebis

Sedegad, risTvisac

avtomatizirebuli dguSis gatarebis

meTodi iqna gamoyenebuli

(milsadenis Semowmeba mowyobilobiT,

romelic gvawvdis informacias

milsadenis mdgomareobis Sesaxeb),

milsadenSi gamovlinda xarvezebi,

romlebmac gaanalizebis Semdeg

SekeTeba moiTxova. daisaxa

prioritetebi am xarvezebis

gamosasworeblad, teqnikuri

momsaxurebis SekeTebis programis

Sesabamisad. saremonto samuSaoebi

amJamadac mimdinareobs. 2006 wlis

bolos Sesrulda damatebiTi

samuSaoebi milsadenis marSrutis

zog adgilas mewyeris safrTxis

Sesaswavlad. samuSaoebis usafrTxod

gansaxorcieleblad kvlevis procesSi

milsadenis eqspluatacia droebiT

SeCerebulia. milsadenis dazianebis

potenciuri riskis Sesamcireblad

kveleviTi samuSaoebi mimdinareobs

milsadenis zestafonis raionSi

gamaval monakveTze. uaxloes

momavalSi mewyersaSiSi teritoriebis

gverdis asavlelad milsadenis am

monakveTis mimarTulebis Secvlaa

dagegmili.

samxreT kavkasiuri milsadeni (SCP)

am milsadenis mSenebloba, romelic

saqarTvelos teritoriaze imave

derefanSi gadis, romelSic BTC
milsadeni, 2006 wels dasrulda. BTC
milsadenis msgavsad, isic miwaSia

Cafluli. SCP milsadenis

saSualebiT kaspiis zRvis Sah-denizis

sabadodan mopovebuli bunebrivi

airi azerbaijanis, saqarTvelosa da

TurqeTis momxmarebels miewodeba.

gazi milsadenis saqarTvelos

seqciaSi 2006 wlis seqtemberSi

gauSves milsadenis gamocdisa da

amuSavebisTvis. 2006 wels gardabnis

axlos dasrulda, agreTve, SCP
milsadenis saqarTvelos

gazmomaragebis sistemasTan

SemaerTebeli axali, 12 kilometri

sigrZis milsadenis mSenebloba. misi

eqspluataciaSi gaSvebis Semdeg

saqarTvelom pirveli gazi 2007 wlis

ianvarSi miiRo.

SCP milsadenis saqarTvelos seqciis

airiT Sevsebam SesaZlebeli gaxada

baqo-Tbilisi-jeihanis ZiriTadi

nedli navTobis xazis (MOL) saqaCi

tumboebis sawvavi airis sistemaze

amuSaveba. aRniSnuli samuSaos

damTavreba, romelic 2006 wlis

dekemberSi daiwyo, 2007 wels aris

dagegmili. Cveni azriT, tumboebis

airze muSaoba gaaZlierebs BTC
sistemis saimedoobas, Seamcirebs

emisiebs atmosferoSi da gazrdis

sistemis warmadobas.

Air BP  1998 wlidan saqarTveloSi

saaviacio sawvavis sarealizacio

saqmianobas aqtiurad vaxorcielebT.

Tbilisis aeroportSi BP saaviacio

sawvaviT adgilobriv da

saerTaSoriso aviaxazebs amaragebs.

Cvens partniorTan, erTobliv sawarmo

Aviafuel Service-Tan erTad,

momxmarebels BP-isa da Castrol-is

warmoebis sapox masalebs vawvdiT.

2006 weli kidev erTi warmatebuli

weli aRmoCnda Air BP-saTvis, radgan

axali momxmareblebi, Air Baltic da BA
Cargo SeiZina. amasTan, mTeli wlis

manZilze adgili ar hqonia arcerT

janmrTelobis dazianebis,

usafrTxoebis moTxovnebis darRvevis

Tu garemos dabinZurebis SemTxvevas.
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winamdebare angariSSi ,,BP”-is da ,,BP
jgufis” dasaxelebisas igulisxmeba BP p.l.c.,
misi filialebi da Svilobili kompaniebi.

angariSSi erTianad aris warmodgenili BP
p.l.c.-is, misi filialebisa da Svilobili

kompaniebis mier ganxorcielebuli

RonisZiebebi da saqmianoba, Tuki sxvagvarad

ar aris miTiTebuli. nacvalsaxelebi ,,Cven”

da ,,Cveni” gulisxmobs BP jgufis im

kompaniebs, romlebic saqarTveloSi

saqmianoben, Tuki sxvagvarad ar aris

ganmartebuli.

muSaoba mimdinareobs sadgurze Area 80,

TurqeTis sazRvarTan axlos.

BP jgufi

BP gazis, navTobisa da naxSirbadis dabali Semcvelobis sxva wyaroebidan

awarmoebs energias transportirebis, eleqtroenergiis, gaTbobisa da

ganaTebis, yoveldRiuri moxmarebis sagnebisa da produqtebisaTvis. Cven

vsaqmianobT globalurad da daaxloebiT 100 qveyanaSi 97000-ze meti adamiani

gvyavs dasaqmebuli. wilobrivad vmonawileobT 26 qveyanaSi mimdinare saZiebo

da mopovebiT saqmianobaSi. Cveni kapitaluri aqtivebis daaxloebiT 40% aSS-Si

mdebareobs, xolo 25% – did britaneTsa da evropis sxva qveynebSi.

2006 wels BP jgufi msoflios sxvadasxva kuTxeSi mcxovreb momxmarebels

dReSi TiTqmis oTx milion barel navTobsa da gazs awvdida. am wels daiwyo

azerbaijanSi aRmosavleT da dasavleT azeris platformebidan navTobis

mopoveba, romelic saqarTveloze gamavali axlaxan dasrulebuli baqo-

Tbilisi-jeihanis milsadeniT evropis bazrebs miewodeba. 2006 wels jgufis

kapitaluri danaxarjebi sul 17,2 miliardi aSS dolari iyo. aSS-is fasiani

qaRaldebisa da birJebis komisiis (SEC) monacemebiT, 2006 wels Cveni

rezervebis Canacvlebis koeficientma 113% Seadgina.
1

winamdebare angariSi: mimoxilvis sfero da procesi

BP-isaTvis mdgradi ganviTareba niSnavs misi, rogorc sawarmoo jgufis unars,

ganaaxlos aqtivebi, Seqmnas da momxmarebels miawodos ukeTesi produqcia da

sazogadoebis mzardi moTxovnebi ukeTesi momsaxurebiT daakmayofilos,

moizidos TanamSromelTa axali Taobebi, sakuTari wvlili Seitanos garemos

dacvaSi da SeinarCunos rogorc sakuTar momxmarebelTa, aseve aqcionerTa da

im sazogadoebis ndoba da mxardaWera, sadac saqmianobs.

winamdebare angariSi Cven mier saqarTveloSi ganxorcielebuli mdgradi

ganviTarebis xelSemwyobi saqmianobis Sesaxeb gamoqveynebuli rigiT mesame

angariSia, romelic saqarTvelos 2004 wlis mdgradi ganviTarebis mimoxilvisa

da 2005 wels gamoqveynebuli mdgradi ganviTarebis sruli angariSis

safuZvelze momzadda. 2006 wels Cvenma saqmianobam mSeneblobis fazidan

grZelvadiani eqspluataciis fazaSi gadainacvla. es is gardamavali periodia,

rodesac Cveni, rogorc navTobisa da gazis resursebis operatoris, roli

izrdeba, romlis Sesrulebas didi xnis ganmavlobaSi vapirebT. miuxedavad

imisa, rom saqmianoba icvleba, gamWvirvalobasTan dakavSirebuli

valdebuleba igive rCeba. mdgradi ganviTarebis momaval angariSebSi

gavagrZelebT Cveni saqmianobis prioritetebsa da, amave dros, Cveni

mkiTxvelebisaTvis saintereso sakiTxebze saubars.

angariSSi warmodgenili informacia kompaniis mier qveyanaSi ganxorcielebul

saqmianobas mTlianobaSi warmoaCens, amasTanave, calkeul proeqtebsa da

operaciebsac asaxavs. angariSi Tbilisis ofisma moamzada da masSi aRwerilia

Cveni saqmianoba mTeli qveynis masStabiT. rogorc winaT, axlac formaluri

proceduris dacviT warmovaCineT Sida da gare mxareebisaTvis yvelaze

mniSvnelovani sakiTxebi, raTa Cveni saqmianoba angariSSi mravalmxrivad da

sworad asaxuliyo.

1 filialebsa da sakuTari aqciebiT pasuxismgebel sawarmoebTan erTad, Sesyidvebisa da gasxvisebis CauTvlelad.

winamdebare angariSSi gamoyenebul terminTa ganmarteba mocemulia 44-e gverdze.

gancxadeba BP jgufis auditoris, Ernst & Young-isagan

Cven SeviswavleT BP saqarTvelos 2006 wlis mdgradi ganviTarebis

angariSi, raTa BP-is xelmZRvanelobisaTvis dagvedasturebina, rom

kompaniis mier saqarTveloSi mdgradi ganviTarebisTvis

ganxorcielebuli saqmianobis Sesaxeb warmodgenili monacemebi,

gancxadebebi da mtkicebulebebi faqtebiTa Tu axsna-ganmartebebiT

saTanadodaa dasabuTebuli. Cven mier Sesrulebuli samuSaos Sedegebi

da daskvnebi winamdebare angariSis 43-e gverdzea moyvanili. 



BP saqarTvelos generaluri menejeris werili

2006 gardamavali weli iyo, romelic mSeneblobis

warmatebiT dasrulebis Semdeg baqo-Tbilisi-jeihanis

navTobsadenisa (BTC) da samxreT kavkasiuri gazsadenis

(SCP) srul eqspluataciaSi gaSvebiT aRiniSna. BTC-is

srulad amuSaveba, romlis oficialuri ceremonia

ivlisSi TurqeTis port jeihanSi gaimarTa, aris

dagvirgvineba sainJinro da menejmentis im

umniSvnelovanesi miRwevisa, romlisTvisac aT welze meti

xnis ganmavlobaSi azerbaijanSi, saqarTvelosa da

TurqeTSi aTasobiT adamiani Sromobda.

CvenTvis da Cveni partniorebisaTvis SCP-is dasruleba

da saqarTvelos gazgamanawilebel sistemasTan

damakavSirebeli gazsadenis mSenebloba qveynisTvis

pirveli gazis misawodeblad gadadgmuli kidev erTi

mniSvnelovani nabiji iyo. am gziT pirveli gazi

saqarTveloSi 2007 wlis ianvarSi Semovida, rac am qveynis

mosaxleobisa da xelisuflebisTvisac didi miRweva iyo.

mSeneblobis damTavreba da milsadenebis eqspluataciis

dawyeba, ra Tqma unda, ar aris iseTi ubralo da martivi

RonisZieba, rogorc es erTi SexedviT Cans. erTi fazidan

meoreze usafrTxod da efeqturad gadasvla asobiT

adamianis Zalisxmevis Sedegia. am rTuli amocanis

Sesasruleblad saWiro gaxda TanamSromelTa da teqnikis

mobilizacia, axali kontraqtorebis ayvana, cvlilebebis

marTvisaTvis aucilebeli sistemebisa da procedurebis

danergva, jgufebis SeerTeba, aseve axali jgufebisa da

organizaciuli struqturebis Seqmna – yovelive es

gakeTda yoveldRiuri saqmianobis paralelurad.

gansakuTrebiT aRsaniSnavia, rom gardamavali procesi

dRemde Seuferxeblad mimdinareobs.

zemoT aRniSnul Zalisxmevas CvenTvis xeli ar SeuSlia,

axali nabijebi gadagvedga. kvlavac vaviTarebT

adgilobriv potencials ara mxolod sainJinro da

samSeneblo saqmianobiT, aramed ufro farTo

RonisZiebebiT. partniorebTan erTad Seqmnilma

regionuli ganviTarebis iniciativam mniSvnelovnad

Seuwyo xeli regionis SesaZleblobebis ganviTarebas

biznesisa da infrastruqturis mxardaWeriT. BP-is mier

pirdapir an mTavrobasTan SeTanxmebuli sagranto

programebiT dafinansebuli socialuri iniciativebis

ganxorcielebiT gagrZelda sazogadoebrivi

infrastruqturis proeqtebis, institucionaluri

SesaZleblobebis gaZlierebis, ganaTlebisa da ekonomikis

ganviTarebis mxardaWera.

saqmianoba da miRwevebi cxadad warmoaCenen Semdegi

mniSvnelovani gzavnilis arss: BP, rogorc operatori,

saqarTveloSi kidev didxans darCeba. kaspiis zRvis

navTobisa da gazis sabadoebi erT-erTi yvelaze mdidari

da didia mTel msoflioSi. BP-m msxvili investicia ukve

ganaxorciela regionsa da saqarTveloSi. usafrTxoebis

dacviTa da pasuxismgeblobiT kvlavac gavagrZelebT

qveyanaSi Cveni rolis Sesrulebas, rac sargebels

mogvitans Cvenc, partniorebsac da qarTvel xalxsac. 

hiu j. makdaueli

BP saqarTvelos generaluri menejeri

ivnisi, 2007 weli

2006 wlis mdgradi ganviTarebis angariSi 1



2 BP saqarTvelo

ras niSnavs BP-isTvis pasuxismgebloba

winamdebare angariSis struqtura efuZneba Cveni Sexedulebebis im

models, romelsac BP-Si korporaciuli pasuxismgeblobis sxvadasxva

aspeqtis aRsawerad viyenebT. am sistemis Tanaxmad, Cveni saqmianoba

iyofa or kategoriad: pirveli, romelsac vakontrolebT da meore,

romelzec gavlenas vaxdenT. ,, kontrolis sfero” gulisxmobs Cvens

saqmianobebs, ,,gavlenis sfero” ki Cveni saqmianobis sazRvrebs

scildeba da sazogadoebriv da ekologiur aspeqtebs moicavs.

progresuli operatori

BP da klimatis cvlileba

Sesabamisoba 

kanonTan

BP da ganviTareba

1 Tavi: kontrolis sfero

saqmianoba Cveni pasuxismgeblobiT

samuSao pasuxismgebloba ori donisagan Sedgeba:

pirvel doneze igi gulisxmobs sakanonmdeblo

moTxovnebis Sesrulebas. meore, ufro maRal doneze,

vcdilobT vimuSaoT, rogorc ,,progresulma

operatorma”, vawesebT ra sakuTar standartebs,

romlebic sakanonmdeblo moTxovnebis CarCoebs

scildeba. Cveni azriT, kompanias, romelic mudam

warmatebisken miiswrafvis, unda hqondes

individualuri da koleqtiuri qcevis universaluri

standartebi. iseT did da mravalmxriv organizaciaSi,

rogoricaa BP, amis miRweva Cveni upirvelesi amocanaa.

angariSis I nawilSi aRwerilia 2006 wels am sferoSi

ganxorcielebuli Cveni saqmianoba.

2 Tavi: gavlenis sfero

Cveni roli sazogadoebaSi

vcdilobT, pirvelebi viyoT iseT mniSvnelovan

sferoebSi, rogoricaa klimatis cvlileba da

ganviTareba, sadac Cveni gamocdileba, kapitali da

SesaZleblobebi dadebiTi zegavlenis saSualebas

gvaZlevs. klimatis cvlilebis sapasuxod gadadgmuli

nabijebi arsebiTad scildeba mxolod Cvenive emisiebis

Semcirebas da gulisxmobs, agreTve, sakanonmdeblo

debatebSi monawileobas, kvleviTi saqmianobis

xelSewyobasa da energetikisa da transportis sferoSi

axali da ufro usafrTxo teqnologiebis danergvas.

,,BP-is alternatiuli energiis” biznes-mimarTulebis

daxmarebiT finansdeba ganaxlebadi da alternatiuli

energiis dargebi. axali Taobis, naxSirbadis dabali

Semcvelobis satransporto sawvavis kvlevis,

ganviTarebisa da realizaciisTvis 2006 wels

wamoviwyeT bio-sawvavis biznesi. rac Seexeba socialur

da ekonomikur ganviTarebas, Cveni wvlili ZiriTadad

saxelmwifo Semosavlebis zrdaSi, samuSao adgilebis

SeqmnaSi, kvalifikaciis amaRlebasa da produqciis

warmoebaSi gamoixateba. Tumca, kidev ufro didi roli

unda SevasruloT maspinZel qveynebSi efeqturi

mmarTvelobisa da sazogadoebrivi progresis

xelSesawyobad. angariSis II nawilSi aRwerilia 2006
wels mocemul sferoebSi ganxorcielebuli Cveni

saqmianoba.
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2006 wlis Sedegebi

miRwevebi

amocanebi
adgilobrivi institucionaluri

SesaZleblobebis xelSewyoba  kvlav

vdgavarT samarTlebrivi da

administraciuli sakiTxebis

gadawyvetasTan dakavSirebuli rigi

problemebis winaSe, romlebic

aferxeben da arTuleben samuSao

process. am sakiTxebis gadasawyvetad

mTavrobasTan muSaobas gavagrZelebT

(gv. 12-13).

dasavleTis mimarTulebis

milsadenis usafrTxo muSaoba

2006 wels aRniSnul milsadenze

warmatebiT ganxorcielebuli

saremonto samuSaoebis Semdeg

gadavwyviteT, CavataroT damatebiTi

samuSaoebi milsadenis marSrutis

zogierT monakveTze mewyerTan

dakavSirebuli safrTxeebis

Sesaswavlad. Seswavlisas

ganxorcielebuli samuSaoebis

usafrTxebis uzrunvelsayofad

dasavleTis mimarTulebis

saeqsporto milsadenis (WREP)
eqspluatacia droebiT SeCerda 

(gv. 8-9).

adgilobrivi xelmZRvaneli

kadrebis momzadeba damatebiTi

zomebi miviReT adgilobriv

TanamSromelTa raodenobis gazrdisa

da maTi SesaZleblobebis

ganviTarebisTvis. Tumca xelmZRvanel

Tanamdebobebze saTanado raodenobis

adgilobrivi kadrebis daniSvna kvlav

amocanad rCeba (gv. 27-29).

narCenebis marTva garemos dacvasTan

dakavSirebuli yoveldRiuri

problemebis garda, saqarTveloSi

evropuli standartebis nagavsayreli

obieqtebis ararsebobis gamo

narCenebis marTvis sakiTxi kvlav

rTulad gadasawyvetia.

eqspluataciis etapze gadasvlasTan

erTad am sakiTxis mosagvareblad

gansakuTrebuli yuradRebiT

vimuSavebT (gv. 21).

kodianas proeqtebis ganxorcieleba

saqarTvelos mTavrobis winaSe aviReT

valdebuleba, BTC milsadenis

kodianas monakveTze ganvaxorcieloT

damatebiTi samSeneblo proeqtebi,

romlebic garemos Semdgom dacvas

uzrunvelyofen. am proeqtebis

saTanadod Sesasruleblad saWiro

iqneba proeqtebis marTvis uwyvetad

maRali xarisxi (gv. 7-8).

BTC milsadenis srul

eqspluataciaSi gaSveba baqo-

Tbilisi-jeihanis (BTC) milsadeniT

pirveli navTobi daniSnulebis

adgilas 2006 wlis ivnisSi Cavida.

bolo TxuTmeti wlis ganmavlobaSi es

aris navTobis yvelaze didi wyaro, rac

OPEC-is farglebs gareT moupovebiaT

(gv. 7-8). garda amisa, am proeqtma

milsadenis derefnis axlos mcxovreb

mosaxleobas socialuri da

ekonomikuri sargebloba moutana 

(gv. 39-40).

SCP-is dasruleba da saqarTvelos

gazgamanawilebel sistemasTan

SemaerTebeli gazsadenis mSenebloba

Cven samxreT kavkasiuri milsadenis

mSenebloba davasruleT da avaSeneT

gazsadeni, romelic mas saqarTvelos

gazgamanawilebel sistemasTan

akavSirebs. aRniSnulma proeqtma

saSualeba mogvca, saqarTvelosaTvis

pirveli gazi 2007 wlis ianvarSi

migvewodebina, rac qveynis

xelisuflebisa da mosaxleobisaTvis

mniSvnelovani movlena iyo 

(gv. 9, 37).

miwis aRdgeniTi samuSaoebis

dasruleba 2006 wels dasrulda

sainJinro da aRdgeniTi samuSaoebi im

miwaze, romelic BTC da SCP
milsadenebis samSeneblo derefanSi

moxvda. gare auditorebma da

eqspertebma aRdgeniTi samuSaos

xarisxi Zalian maRal doneze Seafases

(gv. 20-21).

mSeneblobis fazidan eqspluataciis

fazaze gadasvlis marTva warmatebiT

gavarTviT Tavi organizaciul,

teqnikur da komerciul amocanebs

mSeneblobidan mudmivi eqspluataciis

fazaze Seuferxeblad da usafrTxod

gadasvlis uzrunvelsayofad.

miuxedavad imisa, rom jer kidev rCeba

gardamaval procesTan dakavSirebuli

garkveuli amocanebi, gvjera, rom

Cveni organizacia saTanadod aris

momzadebuli saqarTveloSi

eqspluataciis axal da xangrZliv

etapze gadasasvlelad (am sakiTxebTan

dakavSirebiT detalur informacias

xSirad SexvdebiT angariSis pirvel

nawilSi).

socialuri ganviTarebis xelSewyoba

Cveni socialuri investirebis

proeqtebi kvlavac xels uwyoben

milsadenis gaswvriv mosaxleTa

cxovrebis xarisxis amaRlebas.

magaliTad, ,,gaumjobesebuli

skolebis proeqti,” gare Sefasebis

Tanaxmad, BTC-is sazogadoebrivi

investirebis programis erT-erTi

yvelaze warmatebuli komponentia.

kidev ufro did da farTomasStabian

warmatebas mivaRwieT regionuli

ganviTarebis iniciativis

ganxorcielebis saqmeSi 

(gv. 35-36, 39-41).
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winamdebare angariSSi ,,BP”-is da ,,BP
jgufis” dasaxelebisas igulisxmeba BP p.l.c.,
misi filialebi da Svilobili kompaniebi.

angariSSi erTianad aris warmodgenili BP
p.l.c.-is, misi filialebisa da Svilobili

kompaniebis mier ganxorcielebuli

RonisZiebebi da saqmianoba, Tuki sxvagvarad

ar aris miTiTebuli. nacvalsaxelebi ,,Cven”

da ,,Cveni” gulisxmobs BP jgufis im

kompaniebs, romlebic saqarTveloSi

saqmianoben, Tuki sxvagvarad ar aris

ganmartebuli.

muSaoba mimdinareobs sadgurze Area 80,

TurqeTis sazRvarTan axlos.

BP jgufi

BP gazis, navTobisa da naxSirbadis dabali Semcvelobis sxva wyaroebidan

awarmoebs energias transportirebis, eleqtroenergiis, gaTbobisa da

ganaTebis, yoveldRiuri moxmarebis sagnebisa da produqtebisaTvis. Cven

vsaqmianobT globalurad da daaxloebiT 100 qveyanaSi 97000-ze meti adamiani

gvyavs dasaqmebuli. wilobrivad vmonawileobT 26 qveyanaSi mimdinare saZiebo

da mopovebiT saqmianobaSi. Cveni kapitaluri aqtivebis daaxloebiT 40% aSS-Si

mdebareobs, xolo 25% – did britaneTsa da evropis sxva qveynebSi.

2006 wels BP jgufi msoflios sxvadasxva kuTxeSi mcxovreb momxmarebels

dReSi TiTqmis oTx milion barel navTobsa da gazs awvdida. am wels daiwyo

azerbaijanSi aRmosavleT da dasavleT azeris platformebidan navTobis

mopoveba, romelic saqarTveloze gamavali axlaxan dasrulebuli baqo-

Tbilisi-jeihanis milsadeniT evropis bazrebs miewodeba. 2006 wels jgufis

kapitaluri danaxarjebi sul 17,2 miliardi aSS dolari iyo. aSS-is fasiani

qaRaldebisa da birJebis komisiis (SEC) monacemebiT, 2006 wels Cveni

rezervebis Canacvlebis koeficientma 113% Seadgina.
1

winamdebare angariSi: mimoxilvis sfero da procesi

BP-isaTvis mdgradi ganviTareba niSnavs misi, rogorc sawarmoo jgufis unars,

ganaaxlos aqtivebi, Seqmnas da momxmarebels miawodos ukeTesi produqcia da

sazogadoebis mzardi moTxovnebi ukeTesi momsaxurebiT daakmayofilos,

moizidos TanamSromelTa axali Taobebi, sakuTari wvlili Seitanos garemos

dacvaSi da SeinarCunos rogorc sakuTar momxmarebelTa, aseve aqcionerTa da

im sazogadoebis ndoba da mxardaWera, sadac saqmianobs.

winamdebare angariSi Cven mier saqarTveloSi ganxorcielebuli mdgradi

ganviTarebis xelSemwyobi saqmianobis Sesaxeb gamoqveynebuli rigiT mesame

angariSia, romelic saqarTvelos 2004 wlis mdgradi ganviTarebis mimoxilvisa

da 2005 wels gamoqveynebuli mdgradi ganviTarebis sruli angariSis

safuZvelze momzadda. 2006 wels Cvenma saqmianobam mSeneblobis fazidan

grZelvadiani eqspluataciis fazaSi gadainacvla. es is gardamavali periodia,

rodesac Cveni, rogorc navTobisa da gazis resursebis operatoris, roli

izrdeba, romlis Sesrulebas didi xnis ganmavlobaSi vapirebT. miuxedavad

imisa, rom saqmianoba icvleba, gamWvirvalobasTan dakavSirebuli

valdebuleba igive rCeba. mdgradi ganviTarebis momaval angariSebSi

gavagrZelebT Cveni saqmianobis prioritetebsa da, amave dros, Cveni

mkiTxvelebisaTvis saintereso sakiTxebze saubars.

angariSSi warmodgenili informacia kompaniis mier qveyanaSi ganxorcielebul

saqmianobas mTlianobaSi warmoaCens, amasTanave, calkeul proeqtebsa da

operaciebsac asaxavs. angariSi Tbilisis ofisma moamzada da masSi aRwerilia

Cveni saqmianoba mTeli qveynis masStabiT. rogorc winaT, axlac formaluri

proceduris dacviT warmovaCineT Sida da gare mxareebisaTvis yvelaze

mniSvnelovani sakiTxebi, raTa Cveni saqmianoba angariSSi mravalmxrivad da

sworad asaxuliyo.

1 filialebsa da sakuTari aqciebiT pasuxismgebel sawarmoebTan erTad, Sesyidvebisa da gasxvisebis CauTvlelad.

winamdebare angariSSi gamoyenebul terminTa ganmarteba mocemulia 44-e gverdze.

gancxadeba BP jgufis auditoris, Ernst & Young-isagan

Cven SeviswavleT BP saqarTvelos 2006 wlis mdgradi ganviTarebis

angariSi, raTa BP-is xelmZRvanelobisaTvis dagvedasturebina, rom

kompaniis mier saqarTveloSi mdgradi ganviTarebisTvis

ganxorcielebuli saqmianobis Sesaxeb warmodgenili monacemebi,

gancxadebebi da mtkicebulebebi faqtebiTa Tu axsna-ganmartebebiT

saTanadodaa dasabuTebuli. Cven mier Sesrulebuli samuSaos Sedegebi

da daskvnebi winamdebare angariSis 43-e gverdzea moyvanili. 



BP saqarTvelos generaluri menejeris werili

2006 gardamavali weli iyo, romelic mSeneblobis

warmatebiT dasrulebis Semdeg baqo-Tbilisi-jeihanis

navTobsadenisa (BTC) da samxreT kavkasiuri gazsadenis

(SCP) srul eqspluataciaSi gaSvebiT aRiniSna. BTC-is

srulad amuSaveba, romlis oficialuri ceremonia

ivlisSi TurqeTis port jeihanSi gaimarTa, aris

dagvirgvineba sainJinro da menejmentis im

umniSvnelovanesi miRwevisa, romlisTvisac aT welze meti

xnis ganmavlobaSi azerbaijanSi, saqarTvelosa da

TurqeTSi aTasobiT adamiani Sromobda.

CvenTvis da Cveni partniorebisaTvis SCP-is dasruleba

da saqarTvelos gazgamanawilebel sistemasTan

damakavSirebeli gazsadenis mSenebloba qveynisTvis

pirveli gazis misawodeblad gadadgmuli kidev erTi

mniSvnelovani nabiji iyo. am gziT pirveli gazi

saqarTveloSi 2007 wlis ianvarSi Semovida, rac am qveynis

mosaxleobisa da xelisuflebisTvisac didi miRweva iyo.

mSeneblobis damTavreba da milsadenebis eqspluataciis

dawyeba, ra Tqma unda, ar aris iseTi ubralo da martivi

RonisZieba, rogorc es erTi SexedviT Cans. erTi fazidan

meoreze usafrTxod da efeqturad gadasvla asobiT

adamianis Zalisxmevis Sedegia. am rTuli amocanis

Sesasruleblad saWiro gaxda TanamSromelTa da teqnikis

mobilizacia, axali kontraqtorebis ayvana, cvlilebebis

marTvisaTvis aucilebeli sistemebisa da procedurebis

danergva, jgufebis SeerTeba, aseve axali jgufebisa da

organizaciuli struqturebis Seqmna – yovelive es

gakeTda yoveldRiuri saqmianobis paralelurad.

gansakuTrebiT aRsaniSnavia, rom gardamavali procesi

dRemde Seuferxeblad mimdinareobs.

zemoT aRniSnul Zalisxmevas CvenTvis xeli ar SeuSlia,

axali nabijebi gadagvedga. kvlavac vaviTarebT

adgilobriv potencials ara mxolod sainJinro da

samSeneblo saqmianobiT, aramed ufro farTo

RonisZiebebiT. partniorebTan erTad Seqmnilma

regionuli ganviTarebis iniciativam mniSvnelovnad

Seuwyo xeli regionis SesaZleblobebis ganviTarebas

biznesisa da infrastruqturis mxardaWeriT. BP-is mier

pirdapir an mTavrobasTan SeTanxmebuli sagranto

programebiT dafinansebuli socialuri iniciativebis

ganxorcielebiT gagrZelda sazogadoebrivi

infrastruqturis proeqtebis, institucionaluri

SesaZleblobebis gaZlierebis, ganaTlebisa da ekonomikis

ganviTarebis mxardaWera.

saqmianoba da miRwevebi cxadad warmoaCenen Semdegi

mniSvnelovani gzavnilis arss: BP, rogorc operatori,

saqarTveloSi kidev didxans darCeba. kaspiis zRvis

navTobisa da gazis sabadoebi erT-erTi yvelaze mdidari

da didia mTel msoflioSi. BP-m msxvili investicia ukve

ganaxorciela regionsa da saqarTveloSi. usafrTxoebis

dacviTa da pasuxismgeblobiT kvlavac gavagrZelebT

qveyanaSi Cveni rolis Sesrulebas, rac sargebels

mogvitans Cvenc, partniorebsac da qarTvel xalxsac. 
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2 BP saqarTvelo

ras niSnavs BP-isTvis pasuxismgebloba

winamdebare angariSis struqtura efuZneba Cveni Sexedulebebis im

models, romelsac BP-Si korporaciuli pasuxismgeblobis sxvadasxva

aspeqtis aRsawerad viyenebT. am sistemis Tanaxmad, Cveni saqmianoba

iyofa or kategoriad: pirveli, romelsac vakontrolebT da meore,

romelzec gavlenas vaxdenT. ,, kontrolis sfero” gulisxmobs Cvens

saqmianobebs, ,,gavlenis sfero” ki Cveni saqmianobis sazRvrebs

scildeba da sazogadoebriv da ekologiur aspeqtebs moicavs.

progresuli operatori

BP da klimatis cvlileba

Sesabamisoba 

kanonTan

BP da ganviTareba

1 Tavi: kontrolis sfero

saqmianoba Cveni pasuxismgeblobiT

samuSao pasuxismgebloba ori donisagan Sedgeba:

pirvel doneze igi gulisxmobs sakanonmdeblo

moTxovnebis Sesrulebas. meore, ufro maRal doneze,

vcdilobT vimuSaoT, rogorc ,,progresulma

operatorma”, vawesebT ra sakuTar standartebs,

romlebic sakanonmdeblo moTxovnebis CarCoebs

scildeba. Cveni azriT, kompanias, romelic mudam

warmatebisken miiswrafvis, unda hqondes

individualuri da koleqtiuri qcevis universaluri

standartebi. iseT did da mravalmxriv organizaciaSi,

rogoricaa BP, amis miRweva Cveni upirvelesi amocanaa.

angariSis I nawilSi aRwerilia 2006 wels am sferoSi

ganxorcielebuli Cveni saqmianoba.

2 Tavi: gavlenis sfero

Cveni roli sazogadoebaSi

vcdilobT, pirvelebi viyoT iseT mniSvnelovan

sferoebSi, rogoricaa klimatis cvlileba da

ganviTareba, sadac Cveni gamocdileba, kapitali da

SesaZleblobebi dadebiTi zegavlenis saSualebas

gvaZlevs. klimatis cvlilebis sapasuxod gadadgmuli

nabijebi arsebiTad scildeba mxolod Cvenive emisiebis

Semcirebas da gulisxmobs, agreTve, sakanonmdeblo

debatebSi monawileobas, kvleviTi saqmianobis

xelSewyobasa da energetikisa da transportis sferoSi

axali da ufro usafrTxo teqnologiebis danergvas.

,,BP-is alternatiuli energiis” biznes-mimarTulebis

daxmarebiT finansdeba ganaxlebadi da alternatiuli

energiis dargebi. axali Taobis, naxSirbadis dabali

Semcvelobis satransporto sawvavis kvlevis,

ganviTarebisa da realizaciisTvis 2006 wels

wamoviwyeT bio-sawvavis biznesi. rac Seexeba socialur

da ekonomikur ganviTarebas, Cveni wvlili ZiriTadad

saxelmwifo Semosavlebis zrdaSi, samuSao adgilebis

SeqmnaSi, kvalifikaciis amaRlebasa da produqciis

warmoebaSi gamoixateba. Tumca, kidev ufro didi roli

unda SevasruloT maspinZel qveynebSi efeqturi

mmarTvelobisa da sazogadoebrivi progresis

xelSesawyobad. angariSis II nawilSi aRwerilia 2006
wels mocemul sferoebSi ganxorcielebuli Cveni

saqmianoba.
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2006 wlis Sedegebi

miRwevebi

amocanebi
adgilobrivi institucionaluri

SesaZleblobebis xelSewyoba  kvlav

vdgavarT samarTlebrivi da

administraciuli sakiTxebis

gadawyvetasTan dakavSirebuli rigi

problemebis winaSe, romlebic

aferxeben da arTuleben samuSao

process. am sakiTxebis gadasawyvetad

mTavrobasTan muSaobas gavagrZelebT

(gv. 12-13).

dasavleTis mimarTulebis

milsadenis usafrTxo muSaoba

2006 wels aRniSnul milsadenze

warmatebiT ganxorcielebuli

saremonto samuSaoebis Semdeg

gadavwyviteT, CavataroT damatebiTi

samuSaoebi milsadenis marSrutis

zogierT monakveTze mewyerTan

dakavSirebuli safrTxeebis

Sesaswavlad. Seswavlisas

ganxorcielebuli samuSaoebis

usafrTxebis uzrunvelsayofad

dasavleTis mimarTulebis

saeqsporto milsadenis (WREP)
eqspluatacia droebiT SeCerda 

(gv. 8-9).

adgilobrivi xelmZRvaneli

kadrebis momzadeba damatebiTi

zomebi miviReT adgilobriv

TanamSromelTa raodenobis gazrdisa

da maTi SesaZleblobebis

ganviTarebisTvis. Tumca xelmZRvanel

Tanamdebobebze saTanado raodenobis

adgilobrivi kadrebis daniSvna kvlav

amocanad rCeba (gv. 27-29).

narCenebis marTva garemos dacvasTan

dakavSirebuli yoveldRiuri

problemebis garda, saqarTveloSi

evropuli standartebis nagavsayreli

obieqtebis ararsebobis gamo

narCenebis marTvis sakiTxi kvlav

rTulad gadasawyvetia.

eqspluataciis etapze gadasvlasTan

erTad am sakiTxis mosagvareblad

gansakuTrebuli yuradRebiT

vimuSavebT (gv. 21).

kodianas proeqtebis ganxorcieleba

saqarTvelos mTavrobis winaSe aviReT

valdebuleba, BTC milsadenis

kodianas monakveTze ganvaxorcieloT

damatebiTi samSeneblo proeqtebi,

romlebic garemos Semdgom dacvas

uzrunvelyofen. am proeqtebis

saTanadod Sesasruleblad saWiro

iqneba proeqtebis marTvis uwyvetad

maRali xarisxi (gv. 7-8).

BTC milsadenis srul

eqspluataciaSi gaSveba baqo-

Tbilisi-jeihanis (BTC) milsadeniT

pirveli navTobi daniSnulebis

adgilas 2006 wlis ivnisSi Cavida.

bolo TxuTmeti wlis ganmavlobaSi es

aris navTobis yvelaze didi wyaro, rac

OPEC-is farglebs gareT moupovebiaT

(gv. 7-8). garda amisa, am proeqtma

milsadenis derefnis axlos mcxovreb

mosaxleobas socialuri da

ekonomikuri sargebloba moutana 

(gv. 39-40).

SCP-is dasruleba da saqarTvelos

gazgamanawilebel sistemasTan

SemaerTebeli gazsadenis mSenebloba

Cven samxreT kavkasiuri milsadenis

mSenebloba davasruleT da avaSeneT

gazsadeni, romelic mas saqarTvelos

gazgamanawilebel sistemasTan

akavSirebs. aRniSnulma proeqtma

saSualeba mogvca, saqarTvelosaTvis

pirveli gazi 2007 wlis ianvarSi

migvewodebina, rac qveynis

xelisuflebisa da mosaxleobisaTvis

mniSvnelovani movlena iyo 

(gv. 9, 37).

miwis aRdgeniTi samuSaoebis

dasruleba 2006 wels dasrulda

sainJinro da aRdgeniTi samuSaoebi im

miwaze, romelic BTC da SCP
milsadenebis samSeneblo derefanSi

moxvda. gare auditorebma da

eqspertebma aRdgeniTi samuSaos

xarisxi Zalian maRal doneze Seafases

(gv. 20-21).

mSeneblobis fazidan eqspluataciis

fazaze gadasvlis marTva warmatebiT

gavarTviT Tavi organizaciul,

teqnikur da komerciul amocanebs

mSeneblobidan mudmivi eqspluataciis

fazaze Seuferxeblad da usafrTxod

gadasvlis uzrunvelsayofad.

miuxedavad imisa, rom jer kidev rCeba

gardamaval procesTan dakavSirebuli

garkveuli amocanebi, gvjera, rom

Cveni organizacia saTanadod aris

momzadebuli saqarTveloSi

eqspluataciis axal da xangrZliv

etapze gadasasvlelad (am sakiTxebTan

dakavSirebiT detalur informacias

xSirad SexvdebiT angariSis pirvel

nawilSi).

socialuri ganviTarebis xelSewyoba

Cveni socialuri investirebis

proeqtebi kvlavac xels uwyoben

milsadenis gaswvriv mosaxleTa

cxovrebis xarisxis amaRlebas.

magaliTad, ,,gaumjobesebuli

skolebis proeqti,” gare Sefasebis

Tanaxmad, BTC-is sazogadoebrivi

investirebis programis erT-erTi

yvelaze warmatebuli komponentia.

kidev ufro did da farTomasStabian

warmatebas mivaRwieT regionuli

ganviTarebis iniciativis

ganxorcielebis saqmeSi 

(gv. 35-36, 39-41).
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saqmianoba Cveni pasuxismgeblobiT

1.1 rogor vmuSaobT

saqmis mimarT sruli pasuxismgebloba Cveni korporaciuli

pasuxismgeblobis qvakuTxedia. es gulisxmobs, SevinarCunoT

maRali da Tanmimdevruli standartebi yoveldRiurad da

yvelgan, sadac Cven vmuSaobT, maT Soris – usafrTxoebasTan,

patiosnebasTan, garemos dacvasa da personalis marTvasTan

dakavSirebiT. winamdebare nawilSi aRwerilia Cveni midgomebi

da BP saqarTvelos roli jgufSi.

Cveni saqmianoba saqarTveloSi BP-is

erT-erTi regionis – afrika-axlo

aRmosavleT-kaspiisa da jgufis erT-

erTi grZelvadiani saqmianobis

centris nawilia. Cveni saqmianoba

jgufis saZiebo da mopovebiTi

segmentis nawilia, rac, Tavis mxriv,

erT-erTia jgufis sami saoperacio

segmentidan (ori danarCeni moicavs

gadamuSavebas da marketings da gazs,

energiasa da ganaxlebad

energowyaroebs).

Cven mWidrod vTanamSromlobT

azerbaijanel da Turq kolegebTan da

azerbaijanis strategiuli

biznesdanayofis nawils

warmovadgenT. es ganpirobebulia

geografiuli siaxloviT, ufro

metad ki im kavSiriT, romelic

saqarTveloSi arsebul milsadenebis

obieqtebsa da kaspiisa da xmelTaSua

zRvebSi da maT garSemo arsebul

navTobisa da gazis mopovebis,

Senaxvisa da ganawilebis saSualebebs

Soris arsebobs.

Cveni saqmianoba saqarTveloSi

xorcieldeba im funqciuri

ganyofilebebis saSualebiT,

romelTa mizania, uzrunvelyos

urTierTkavSiri BP jgufSi,

efeqturad marTos riski da

gazardos warmoebis nayofiereba.

teqnologiur daxmarebas jgufis

kvleviTi da sainJinro ganyofilebebi

axorcieleben. teqnologia jgufs

exmareba, moipovos energiis is

wyaroebi, romlebic mas esaWiroeba

momavalSi energousafrTxoebis

uzrunvelsayofad da energiis

mopovebiTa da moxmarebiT

gamowveuli garemoze zemoqmedebis

minimumamde Sesamcireblad.

BP TanamSromlobs mTel rig

kompaniebTan, romlebic ar Sedian BP
jgufSi, aseve sxva erTobliv

sawarmoebTan. jgufis gadasaxedidan,

bevri aseTi erToblivi sawarmo Tavad

warmoadgens did da mniSvnelovan

kompanias, romelic Seqmnilia

damoukideblad, sakuTari

direqtorTa sabWoTi da marTvis

procedurebiT, sadac BP
warmodgenilia, rogorc aqcioneri.

nebismier SemTxvevaSi, BP misdevs

sakuTar standartebsa da politikas

im erTobliv sawarmoebSi, romlebsac

marTavs da sadac amis SesaZleblobas

erTobliv sawarmosTan gaformebuli

xelSekruleba iZleva. im erTobliv

sawarmoebSi, romlebSic BP ar aris

operatori, magram aqciebis

mflobelia, igi iRvwis sakuTari

samuSao standartebis msgavsi

standartebisa da programebis

dasanergad. saqarTveloSi Cvens

saaviacio sawvavis bizness Air BP-isa da

Aviafuel Service-is mier Seqmnili erT-

erTi aseTi erToblivi sawarmo

uZRveba.

BP-is xedva da strategia BP jgufis

strategia xuTwlian da erTwlian

gegmebSia gawerili. strategia

emsaxureba direqtorTa sabWos mier

dasaxuli ZiriTadi miznis miRwevas,

kerZod, aqcionerTa mogebis

maqsimalurad gazrdas grZelvadiani

perspeqtiviT. segmentebi da

Cveni saqmianoba

saqarTveloSi

xorcieldeba im

funqciuri

ganyofilebebis

saSualebiT, romelTa

mizania, uzrunvelyos

urTierTkavSiri BP
jgufSi, efeqturad

marTos riski da gazardos

warmoebis nayofiereba.



biznesdanayofebi, maT Soris, BP
saqarTvelo, sakuTar strategiebs

jgufis strategiis Sesabamisad

ayalibeben.

mmarTveloba da riskis marTva Cveni

korporaciuli mmarTvelobisa da

marTvis sistemebi qmnian im CarCos,

romliTac ganvsazRvravT, Tu ris

miRwevas da rogor vcdilobT. es

sistemebi Seqmnilia biznesis

komerciuli miznebis misaRwevad

usafrTxo, eTikuri da

pasuxismgeblobiT midgomis gziT,

strategiis, dagegmvisa da

aRsrulebis saSualebiT da

Rirebulebebis, standartebisa da

kontrolis gamoyenebiT.

rac Seexeba imas, Tu rogor vaRwevT

miznebs, amas ganapirobebs Semdegi:

• SezRudvebi aRmasrulebel

doneze: es SezRudvebi adgens

sazRvrebs sabWos, jgufis mTavar

aRmasrulebel direqtorsa (GCE)
da im saqmianobasa da pirobebs

Soris, romlebsac sabWo

miuReblad miiCnevs. sabWo mTavar

aRmasrulebel direqtors

gadascems uflebamosilebas am

SezRudvebis farglebSi.

• samarko niSnebi: Cveni samarko

niSnebia, viyoT ,,Sesrulebaze

orientirebulni,”

,,progresulebi,” ,,novatorebi” da

,,mwvaneebi.”

• jgufis Rirebulebebi: jgufis

Rirebulebebi aris ganacxadebi,

romlebSic Camoyalibebulia

saqmianoba da miznebi, xSirad

miswrafebebic, romelTac viyenebT

Cveni samuSao maCveneblebis

Sesafaseblad da jgufis

reputaciis Sesaqmnelad. es

miswrafebebi gulisxmobs

muSaobas ubeduri SemTxvevebis

gareSe, ekologiuri

TvalsazrisiT gamarTlebul

saqmianobas, samarTlianobas

TanamSromelTa mimarT, maT

dawinaurebas Rirsebisa da

damsaxurebis mixedviT,

urTierTsasargeblo

urTierTobebis ganviTarebasa da

adamianis uflebebis dacvas.

• BP-is qcevis kodeqsi: qcevis

kodeqsSi jgufis garkveuli

Rirebulebebi BP-is yvela

TanamSromlisaTvis savaldebulo

konkretuli principebisa da

moTxovnebis saxiT aris

Camoyalibebuli. 

• jgufis standartebi: es

standartebi warmoadgens

mkveTrad Camoyalibebul

moTxovnebs, procesebsa da

proncipebs, romlebic mTeli

msoflios masStabiT unda iqnas

daculi. qcevis kodeqsi,

satransporto saSualebebis

usafrTxo marTvis standartebi,

ndoba, uwyveti saqmianobis

dagegmva da jgufis investiciebis

Sefasebisa da damtkicebis

procedurebi sruli ZaliT

moqmedebs. damtkicda da ukve

aRsrulebis procesSia kidev oTxi

standarti: samuSaos kontroli,

mTlianobis marTva, cifruli

usafrTxoeba da uSiSroeba;

muSavdeba kidev sami standarti:

sazRvao operaciebi, adamianebi da

marTvis informacia.

• kontrolis procesebi: moicavs

praqtikul sistemas, romelic

Sida marTvis ganxorcielebis

saSualebas iZleva.

• individualuri samuSao miznebi:

gansazRvravs pirovnebis

mosalodnel wvlils wliuri

gegmis SesrulebaSi, mis

individualur miznebs, resursebs,

saqmianobasa da SezRudvebs.

winamdebare angariSSi aRwerilia,

saqarTveloSi saqmianobisas rogor

viyenebT aRniSnul Rirebulebebs,

standartebsa da marTvis sistemebs. 

ras 

vqmniT
rogor 

vqmniT

direqtorTa 

sabWos miznebi

jgufis 

strategia

jgufis 

xuTwliani gegma

jgufis wliuri 

gegma

SezRudvebi 

aRmasrulebel 

doneze

rogor iqceva gegmebi qmedebebad da SezRudvebi aRmasrulebel doneze – individualur SezRudvebad

direqtorTa sabWos 

mmarTvelobis wesebi

BP-is marTvis sistema

samarko niSnebi 

da jgufis 

Rirebulebebi

qcevis 

kodeqsi

jgufis 

standartebi

kontrolis 

procesebi

Sesrulebis efeqturobis marTva

individualuri samuSao miznebi

direqtorTa sabWos miznebidan individualur samuSao miznebamde

segmentis, 
funqciisa da 
regionuli 

gegmebi

6 BP saqarTvelo



2006 wlis mdgradi ganviTarebis angariSi 7

saqarTveloSi navTobisa da gazis sam

did proeqts vaxorcielebT,

romlebSic wamyvani investorisa da

operatoris funqcia gvakisria.

informacia Cvens partniorebsa da maT

investiciebze qvemoT aris mocemuli.

BTC da SCP proeqtebis

dasrulebasTan erTad grZelvadiani

yoveldRiuri eqspluataciis fazaSi

gadavdivarT. am cvlilebas Tan axlavs

TanamSromlebis Secvla, samuSao

Zalisa da teqnikis demobilizacia,

axali organizaciuli struqturebis

Camoyalibeba, axali komerciuli

saqmianobebi da axali teqnikuri

amocanebi. am cvlilebis usafrTxod

da efeqturad marTva iyo da aris

mniSvnelovani gamowveva. erTi

fazidan meoreze Seuferxeblad

gadasasvlelad 2006 wels

xelmZRvanelobam mniSvnelovani

RonisZiebebi gaatara cvlilebebis

marTvis struqturirebuli

procesis ganxorcielebis gziT.

amasTan erTad, mniSvnelovan

saremonto samuSaoebs vasrulebT

dasavleTis mimarTulebis milsadenze.

BTC/SCP milsadenebis marSrutis

gaswvriv sxvadasxva obieqts vaSenebT am

milsadenebis damatebiTi fizikuri da

teqnikuri usafrTxoebisTvis. qvemoT

aRwerili am obieqtebis nawili

saqarTvelos mTavrobam moiTxova,

nawilic 2005 wels SeTanxmebuli

navTobis daRvraze avariuli

reagirebis gegmis miRebis pirobiT iyo

gaTvaliswinebuli. 2006 wels daviwyeT

gzebis SekeTeba da mSenebloba

milsadenis axlos mdebare sarqvelis

sadgurebTan Seuferxeblad

misasvlelad.

baqo-Tbilisi-jeihanis milsadeni

(BTC) milsadens, romlis sruli

sigrZe 1768 kilometria, dReSi milion

barelze meti navTobis gatareba

SeuZlia azerbaijanis sangaCalis

terminalidan TurqeTSi xmelTaSua

zRvis sanapiroze mdebare jeihanis

sazRvao terminalamde. igi msoflioSi

erT-erTi yvelaze grZeli milsadenia.

BTC milsadenis mSenebloba

saqarTveloSi 2005 wels dasrulda.

BTC milsadeni srul

eqspluataciaSi 2006 wels iqna

gaSvebuli. milsadenSi gatarebuli

navTobis nakadi stabilurad

izrdeboda da amJamad milsadeniT

msoflio bazrebs dReSi daaxloebiT

600 000 aTasi bareli navTobi

miewodeba. aRdgeniTi da

landSafturi samuSaoebi milsadenis

marSrutis gaswvriv maRali

standartebis Sesabamisad Sesrulda

(ufro detalurad aRwerilia

nawilSi 1.6).

2006 wels daiwyo, agreTve,

damatebiTi obieqtebis mSenebloba

kodianas mTian monakveTze milsadenis

1.2 Cveni komerciuli saqmianoba 

saqarTveloSi Cveni ZiriTadi saqmianoba proeqtebSi

investirebidan xangrZlivi operaciebis etapze gadadis. es

gulisxmobs regionSi axali milsadenebis proeqtebis warmatebiT

dasrulebas, rac BP-is mier bolo aTwleulis ganmavlobaSi

ganxorcielebuli erT-erTi yvelaze mniSvnelovani investiciaa.

axla eqspluataciis axal, xangrZliv fazaSi SevdivarT.

6,8

8,6

BP

TPAO AzBTC Devon Itochu Amerada Hess Total NICO

Statoil Chevron Inpex ExxonMobil Eni ConocoPhilips LUKoil

10

10
8

2,7
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WREP

3,9
5,6

10,3

8,9

6,53
3,4

2,36
2,5

2,5

30,1

BTC

55

8,71

25

9

10

10
25,5

25,5

SCP

10

10

milsadenebis aqcionerebi (%)

SOCAR

saqmianoba Cveni pasuxismgeblobiT
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ekologiuri da teqnikuri

usafrTxoebisTvis. usafrTxoebis

bazis mSenebloba zamTris yinvebis

gamo droebiT SeCerda da amindis

gaumjobesebisTanave gagrZeldeba.

mSeneblobis damTavrebis Semdeg baza

mudmivi obieqtis funqcias

Seasrulebs, sadac sacxovrebeli

oTaxebi, ofisebi, saremonto

obieqtebi, energowarmoebis,

kanalizaciisa da sasmeli wylis

sistemebi moewyoba da

eqspluataciisaTvis saqarTvelos

samTavrobo struqturas –

strategiuli milsadenebis dacvis

departaments gadaecema (SPPD).

Catarda, agreTve, navTobis

avariuli Camosacleli obieqtis

(EDDF) mSeneblobasTan

dakavSirebuli mosamzadebeli

samuSaoebi. obieqti 8500m3

moculobis foladis rezervuaria,

romelic moTavsdeba kidev erT

betonis miwisqveSa rezervuarSi,

sadac avariis SemTxvevaSi, kodianas

monakveTis nebismieri adgilidan BTC
milsadenidan daRvrili navTobi

Caicleba da Seinaxeba. oqtomberSi

saqarTvelos mTavrobisagan

aucilebeli nebarTvebis miRebis

Semdeg rezervuaris adgili

gaiwminda da mSeneblobisaTvis

momzadda, romelic 2007 wels

daiwyeba.

2006 wels Seiqmna meoradi

Semakavebeli obieqtebis sistemis

proeqtebi milsadenis dazianebis

naklebad savaraudo SemTxvevaSi

navTobis usafrTxod Sesakaveblad.

TiToeuli meoradi Semakavebeli

obieqti mdinaris kalapotis irgvliv

aSenebuli dambiTa da SluzebiT

aRWurvili saleqari sagubrebisagan

Sedgeba. avariis SemTxvevaSi Sluzebi

daiketeba da SeaCerebs navTobs

iqamde, sanam navTobis daRvraze

reagirebis jgufi navTobis

usafrTxod lokalizacias ar

BTC milsadenis eqspluataciaSi gaSveba

BTC milsadenis saeqsporto sistemis oficialuri inauguracia 2006 wlis ivlisSi gaimarTa

TurqeTis xmelTaSua zRvis sanapiroze mdebare jeihanis navTobterminalSi. RonisZiebas,

romelsac TurqeTis xelisufleba maspinZlobda, eswrebodnen maTi umaRlesobebi:

TurqeTis prezidenti ahmeT nejdeT sezeri, TurqeTis premier-ministri rejef taif

erdogani, azerbaijanis respublikis prezidenti ilham alievi da saqarTvelos prezidenti

mixeil saakaSvili, sxva maRali rangis samTavrobo da saxelmwifo warmomadgenlebTan, BTC
milsadenis mflobeli kompaniebis ufros xelmZRvanel pirebTan da proeqtis TanamSromlebTan erTad. jeihanis

inauguraciis ceremoniaze sityviT gamovida lordi brauni, romelmac madloba gadauxada damswre sazogadoebas

da ganacxada: ,,baqo-Tbilisi-jeihanis eqspluataciaSi gaSveba mniSvnelovani nabijia navTobis mrewvelobis

xangrZliv istoriaSi. pirvelad am saukuneSi igi kaspiis zRvis navTobis maragebs msoflio bazrebTan akavSirebs.

BP-is saxeliT minda, madloba gadavuxado yvelas, vinc SesaZlebeli gaxada am etapamde mosvla.

minda, madloba gadavuxado proeqtSi dasaqmebul SesaniSnav xalxs sami qveynidan – azerbaijanidan,

saqarTvelodan, TurqeTidan da kidev bevr sxvas, romelTa daxmarebasa da monawileobas udidesi mniSvneloba

hqonda – muSebs, adgilobriv mosaxleobas, kompaniebs, mTavrobebs, saerTaSoriso organizaciebs, Cvens partniorebs

da, ra Tqma unda, Cvens TanamSromlebs. BTC milsadeni 21-e saukunis pirveli udidesi samSeneblo proeqtia.”

dasavleTis mimarTulebis milsadenis SekeTeba

2006 wlis ianvarSi – saqarTvelos mkacri zamTris pirobebSi – Seiqmna 20 kaciani jgufi, romlis

SemadgenlobaSi iyvnen inJinrebi da milsadenis eqspluataciis eqspertebi. jgufis mizani iyo

teqnikuri momsaxurebis programis dawyeba milsadenis avtomatizirebuli dguSiT Seswavlisas

gamovlenili xarvezebis mdebareobis dasazusteblad.

2006 wels dawyebuli teqnikuri momsaxurebis samuSao, romelic or etapad xorcieldeba,

axlac mimdinareobs. pirvel etapze obieqtze mudmivad, cvlebSi muSaobda daaxloebiT 95
adamiani, xolo meoreze – 81. 2006 wlis ganmavlobaSi samuSaoze daaxloebiT 450 000 kac-saaTi

daixarja. milsadenze muSaoba SeuCereblad mimdinareobda. es SesaZlebeli gaxada koordinirebulma lojistikam

da proeqtis marTvam, safrTxeebis saTanado analizma da marTebulma sainJinro gadawyvetilebebma. samuSao

gulisxmobda milsadenis amoTxras im adgilebSi, sadac analizis safuZvelze saWiro iyo xarvezebis vizualuri da

ultrabgeriTi Semowmeba, da imis dadgenas, Tu ra Semdgomi zomebis miReba iqneboda aucilebeli. es RonisZiebebi

moicavda darRveuli zedapiris mocilebas, garsacmis gakeTebas (es axali meTodia, rodesac axali garsacmi,

faqtobrivad, axal milad iqceva), an pirdapir defeqturi milis monakveTebis amoWras da axliT Canacvlebas.

mocemuli samuSao dRemde adamianis daSavebis, usafrTxoebis moTxovnebis darRvevisa da garemos dabinZurebis

SemTxvevis gareSe mimdinareobs. 
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moaxdens. meoradi Semakavebeli

obieqtebis mSenebloba 2007 wels

daiwyeba.

dasavleTis mimarTulebis

saeqsporto milsadeni (WREP)

milsadenis sigrZe 830 kilometria da

misi saSualebiT azerbaijanSi, kaspiis

zRvis Siragis sabadodan mopovebuli

navTobi sangaCalis terminalis

gavliT dasavleT saqarTveloSi

sufsis terminalamde midis.

milsadenis TiTqmis naxevari

saqarvelos teritoriazea. dasavleTis

mimarTulebis saeqsporto milsadens,

romelic srul eqspluataciaSi 1999
wels Sevida, dReSi 155 000 barelamde

navTobis gatareba SeuZlia.

2005 wlis bolos Catarebuli

gegmiuri teqnikuri daTvalierebis

Sedegad, risTvisac

avtomatizirebuli dguSis gatarebis

meTodi iqna gamoyenebuli

(milsadenis Semowmeba mowyobilobiT,

romelic gvawvdis informacias

milsadenis mdgomareobis Sesaxeb),

milsadenSi gamovlinda xarvezebi,

romlebmac gaanalizebis Semdeg

SekeTeba moiTxova. daisaxa

prioritetebi am xarvezebis

gamosasworeblad, teqnikuri

momsaxurebis SekeTebis programis

Sesabamisad. saremonto samuSaoebi

amJamadac mimdinareobs. 2006 wlis

bolos Sesrulda damatebiTi

samuSaoebi milsadenis marSrutis

zog adgilas mewyeris safrTxis

Sesaswavlad. samuSaoebis usafrTxod

gansaxorcieleblad kvlevis procesSi

milsadenis eqspluatacia droebiT

SeCerebulia. milsadenis dazianebis

potenciuri riskis Sesamcireblad

kveleviTi samuSaoebi mimdinareobs

milsadenis zestafonis raionSi

gamaval monakveTze. uaxloes

momavalSi mewyersaSiSi teritoriebis

gverdis asavlelad milsadenis am

monakveTis mimarTulebis Secvlaa

dagegmili.

samxreT kavkasiuri milsadeni (SCP)

am milsadenis mSenebloba, romelic

saqarTvelos teritoriaze imave

derefanSi gadis, romelSic BTC
milsadeni, 2006 wels dasrulda. BTC
milsadenis msgavsad, isic miwaSia

Cafluli. SCP milsadenis

saSualebiT kaspiis zRvis Sah-denizis

sabadodan mopovebuli bunebrivi

airi azerbaijanis, saqarTvelosa da

TurqeTis momxmarebels miewodeba.

gazi milsadenis saqarTvelos

seqciaSi 2006 wlis seqtemberSi

gauSves milsadenis gamocdisa da

amuSavebisTvis. 2006 wels gardabnis

axlos dasrulda, agreTve, SCP
milsadenis saqarTvelos

gazmomaragebis sistemasTan

SemaerTebeli axali, 12 kilometri

sigrZis milsadenis mSenebloba. misi

eqspluataciaSi gaSvebis Semdeg

saqarTvelom pirveli gazi 2007 wlis

ianvarSi miiRo.

SCP milsadenis saqarTvelos seqciis

airiT Sevsebam SesaZlebeli gaxada

baqo-Tbilisi-jeihanis ZiriTadi

nedli navTobis xazis (MOL) saqaCi

tumboebis sawvavi airis sistemaze

amuSaveba. aRniSnuli samuSaos

damTavreba, romelic 2006 wlis

dekemberSi daiwyo, 2007 wels aris

dagegmili. Cveni azriT, tumboebis

airze muSaoba gaaZlierebs BTC
sistemis saimedoobas, Seamcirebs

emisiebs atmosferoSi da gazrdis

sistemis warmadobas.

Air BP  1998 wlidan saqarTveloSi

saaviacio sawvavis sarealizacio

saqmianobas aqtiurad vaxorcielebT.

Tbilisis aeroportSi BP saaviacio

sawvaviT adgilobriv da

saerTaSoriso aviaxazebs amaragebs.

Cvens partniorTan, erTobliv sawarmo

Aviafuel Service-Tan erTad,

momxmarebels BP-isa da Castrol-is

warmoebis sapox masalebs vawvdiT.

2006 weli kidev erTi warmatebuli

weli aRmoCnda Air BP-saTvis, radgan

axali momxmareblebi, Air Baltic da BA
Cargo SeiZina. amasTan, mTeli wlis

manZilze adgili ar hqonia arcerT

janmrTelobis dazianebis,

usafrTxoebis moTxovnebis darRvevis

Tu garemos dabinZurebis SemTxvevas.
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WREP-is tarifs saxelmwifo

biujetSi vixdiT. qvemoT moyvanili

cxrili WREP proeqtidan 2000-2006
wlebSi gadaxdil Tanxebs asaxavs. 2006
wels am monacemis mcireodeni kleba

milsadenze windaxedulad

ganxorcielebuli saremonto

samuSaoebiT gamowveuli gamtarobis

SemcirebiT aixsneba.

BTC milsadenSi gatarebul

navTobTan dakavSirebuli mogebis

gadasaxadebi pirvelad 2006 wels iqna

gadaxdili, romelmac BTC-is yvela

partnioris mxridan 7,8 milioni aSS

dolari Seadgina. Cveni winaswari

gaTvlebiT, 2007 wels milsadenSi

gatarebuli navTobis raodenobis

gazrdasTan erTad mogebis gadasaxadi

daaxloebiT 25 milion aSS

dolaramde gaizrdeba.

2006 wels saqarTveloSi

ganxorcielebuli ucxouri

investiciebis daaxloebiT 27% BP-isa

da misi partniorebis angariSzea. Cven

mier mSeneblobaSi Cadebuli

kapitaluri investiciebi

saqarTveloSi proeqtebis dawyebidan

dRemde 906 milion aSS dolars

Seadgens BTC-ze da 585 milion aSS

dolars – SCP-ze. 2004-2006 wlebSi

Cven mier gaweuli kapitaluri da

saoperacio danaxarjebi qvemoT

moyvanil cxrilSia mocemuli,

saidanac Cans, rom danaxarjebis

balansi kapitaluridan saoperacio

danaxarjebisaken inacvlebs, radgan

Cvens saqmianobaSi mSeneblobas

mudmivi eqspluatacia cvlis.

1.3 Cveni finansuri da ekonomikuri saqmianoba

saqarTveloSi Cveni finansuri da ekonomikuri gavlena TvalsaCinoa. Cven msxvili ucxoeli

investori varT da saqarTvelos saxelmwifos biujetSi gadasaxadebisa da satranzito

mosakreblebis saxiT mniSvnelovani wvlili Segvaqvs. amasTanave, varT adgilobrivi kompaniebis

msxvili damqiravebeli. Cveni investiciebi garemosdacviT da socialur proeqtebSi miznad

isaxavs rogorc mimdinare problemebis mogvarebas, ise momavlSi ekonomikuri

damoukideblobisa da myari socialuri garemos xelSewyobas. yvela am gziT mniSvnelovan

rols vasrulebT saqarTvelos ekonomikuri da socialuri ganviTarebis saqmeSi.

2000
6,59

2001
8,08

2002
8,71

2003
8,74

2004
9,3

2005
10,44

2006
9,80

WREP-dan  gadaxdili 

tarifi 2000-2006 wlebSi 

(milioni $)

kapitaluri da saoperacio danaxarjebi saqarTveloSi ($000)

kapitaluri saoperacio

2004 2005 2006 20041 2005 2006

WREP 2 342 4 752 0 20 581 23 711 41 443
BTC 262 936 225 812 130 932 0 0 29 474
SCP 160 861 205 736 137 893 0 0 1 187
sul 426 139 436 300 268 825 20 581 23 711 72 104

1 moicavs saqarTvelos milsadenis kompaniis saofise da administraciul xarjebs, romlebic ar Sevida BP
saqarTvelos 2004 wlis mdgradi ganviTarebis angariSSi.  

2006 wlidan Tanxebi ericxeba GOGC-s (saqarTvelos

navTobisa da gazis korporacias). iqamde Tanxebi

ericxeboda GIOC-s (saqarTvelos navTobis

saerTaSoriso korporacias).

2004 wlis BP saqarTvelos mdgradi ganviTarebis

angariSSi moyvanili cifrebi IMF-is angariSidan

aris aRebuli. 

Cven mier mSeneblobaSi

Cadebuli kapitaluri

investiciebi

saqarTveloSi

proeqtebis dawyebidan

dRemde 906 milion aSS

dolars Seadgens BTC-
ze da 585 milion aSS

dolars – SCP-ze.



2006 wlis mdgradi ganviTarebis angariSi 11

saqmianoba Cveni pasuxismgeblobiT

1.4 dialogi da TanamSromloba

Cvens TanamSromlebsa da kontraqtorebs xSiri urTierToba aqvT

sxvadasxva jgufTan, maT Soris, mTavrobasTan, mosaxleobasTan,

sazogadoebrivi azris Semqmnel pirebTan, arasamTavrobo

organizaciebTan, kreditorebTan, momwodeblebsa da biznes-

partniorebTan. Cveni mizania, am jgufebTan dialogiTa da

TanamSromlobiT Camoyalibdes urTierToba, romelic ormxrivad

sasargeblo iqneba.

mravalsafexuriani monitoringi da

kontroli BTC da SCP proeqtebis

srulyofili monitoringi maTi

dawyebis dRidan xorcieldeba.

proeqtis jgufebi asruleben

monitorings, romelic proeqtebis,

yoveldRiuri savele samuSaoebis da

kontraqtoris muSaobis audits

moicavs. oficialur monitorings

gviweven, agreTve, gareSe

organizaciebi, romlebic ar arian

dakavSirebuli proeqtebis

ganxorcielebasTan. aseTi

organizaciebia:

• kaspiis ganviTarebis mrCevelTa

sabWo (CDAP): sabWo, romelmac

muSaoba ukve daasrula,

ikribeboda weliwadSi orjer

mainc da regionSi yovel wels

Camodioda. sabWo pirdapir

jgufis mTavar aRmasrulebel

direqtorTan iyo

angariSvaldebuli.

• arasamTavrobo organizaciebi:

monitoringi xorcieldeba

,, milsadenis monitoringisa da

dialogis iniciativis” meSveobiT.

2006 wels programis farglebSi

Sesrulebuli saqmianoba ufro

dawvrilebiT qvemoT aris

aRwerili.

• socialuri da gansaxlebis

samoqmedo gegmis eqspertTa sabWo

(SRAP): sabWom 2006 wlis

seqtemberSi proeqti meSvided

Seiswavla.

• monitoringi teritoriis

mflobeli qveynis mier: moicavs

kanonmdeblobasTan Sesabamisobis

sakiTxebs da, agreTve, samTavrobo

organoebTan ufro farTo

sakiTxebze gamarTul diskusiebs.

• kreditori jgufebis

damoukidebeli konsultanti

garemos dacvis sakiTxebSi (IEC):
konsultantis mier Catarebuli

auditis angariSebi kvartalSi

erTxel qveyndeba da

garemosdacviT da socialur

samoqmedo gegmebTan Cveni

saqmianobis Sesabamisobas

ganixilavs.

• saCivrebis oficialuri

procedura, rogorsac, magaliTad,

axorcielebs evropis

rekonstruqciisa da ganviTarebis

banki (EBRD) da saerTaSoriso

safinanso korporacia (IFC):
fizikur pirebs aZlevs proeqtis

zemoqmedebasTan dakavSirebuli

saCivrebis Setanis saSualebas im

meqanizmebis paralelurad,

romlebic Cven Tavad

CamovayalibeT.

amasTan erTad, Catarda

monitoringi iseT specifikur

sakiTxze, rogoricaa adamianis

uflebebis dacva. aRniSnuli

monitoringi saerTaSoriso

samarTlis damoukidebelma

eqspertebma ganaxorcieles.

saqarTveloSi Semosavlebis

gamWvirvalobis mimarT mzardi

interesis Sedegad saqarTvelos

axalgazrda iuristTa asociaciam

2006 wels BTC grantis xarjvis

monitoringi Caatara. Cvens

saqmianobas farTod aSuqebs agreTve

adgilobrivi da saerTaSoriso media.

Cveni azriT, aseTi

mravalsafexuriani monitoringi

mopovebiTi mrewvelobis proeqtebis

kontrolis uprecedento magaliTia,

rasac kaspiis ganviTarebis mrCevelTa

sabWoc aRiarebs.

kaspiis ganviTarebis mrCevelTa

sabWo (CDAP)  BTC proeqtebis Sesaxeb

kaspiis ganviTarebis mrCevelTa sabWos

(CDAP) bolo sajaro angariSi

mniSvnelovani movlena iyo

proeqtebis ganviTarebis saqmeSi. 

BP jgufis mTavari aRmasrulebeli

direqtorisaTvis proeqtebis Sesaxeb

damoukidebeli konsultaciis

gasawevad oTxi wlis win Seqmnili

CDAP-is saqmianobis dasruleba
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saSualebas gvaZlevs, kompaniis

miRwevebi gavaanalizoT da samomavlo

amocanebi ganvsazRvroT.

CDAP-is mier aRniSnul miRwevebs

Soris dasaxelda is, rom

milsadenebis proeqtebis

ganxorcielebam gaaumjobesa

regionSi ekologiurad mgrZnobiare

infrastruqturis ganviTarebis

standartebi, zogadad daakmayofila

araerTi mkacri garemosdacviTi da

socialuri standarti, swrafad da

obieqturad ganaxorciela miwis

Sesyidvis farTomasStabiani

programa, uzrunvelyo adamianis

uflebebis dacva, gadadga nabijebi

adgilobrivi arasamTavrobo

organizaciebis SesaZleblobaTa

gansaviTareblad da ganaxorciela

socialuri da garemosdacviTi

proeqtebi. yovelive es xangrZliv da

mdgrad ganviTarebas Seuwyobs xels.

Tumca, sabWom aRniSna sferoebi,

romlebic momavalSi damatebiT

Zalisxmevas moiTxoven. magaliTad,

eqspluataciis fazaSi Sesvla

warmoSobs axal amocanebs, romlebic

aSenebuli obieqtebis usafrTxoebisa

da uwyveti operirebis

uzrunvelyofas ukavSirdeba.

kompaniam ar unda moadunos

yuradReba adamianis uflebebis

dacvisa da Semosavlebis

gamWvirvalobis mimarT. sabWom

gvirCia regionuli ganviTarebis

iniciativisTvis damatebiTi

dafinansebis gamoyofa,

arasamTavrobo organizaciebis

ganviTarebis xelSewyobis gagrZeleba

da narCenebis marTvis sakiTxisadmi

xelmZRvanelobis mxridan yuradRebis

Semdgomi gamaxvileba.

yuradRebiT SeviswavliT da

gaviTvaliswinebT CDAP-is

rekomendaciebs saqarTvelosa Tu

regionSi grZelvadiani strategiis

ganxorcilebisas.

urTierToba mTavrobasTan

vagrZelebT sxvadasxva doneze

saqarTvelos samTavrobo

organoebTan urTierTobas araerT

sakiTxTan dakavSirebiT. wlis

ganmavlobaSi vTanamSromlobdiT

mTavrobasTan iseTi grZelvadiani

strategiuli miznis misaRwevad,

rogoricaa saqarTvelosaTvis

pirveli gazis miwodeba. axali

WaburRilebidan mopovebis

dawyebisas, rogorc xdeba xolme,

gazis miwodeba ise ar daiwyo, rogorc

es gaTvaliswinebuli da sasurveli

iyo. aman uaryofiTad imoqmeda

saqarTveloSi gazis miwodebis

dagegmil vadebze. naxsenebi

vagrZelebT samTavrobo

dacvis samsaxuris

TanamSromlebisaTvis

wvrTnebis Catarebas,

amasTan, davasruleT

maTTvis dacvis

aramomakvdinebeli

aRWurvilobis

gadacema, 2004 wels

mTavrobasTan

dadebuli

xelSekrulebis

Sesabamisad.

kaspiis ganviTarebis mrCevelTa sabWo

,,Cvens bolo sajaro angariSSi vafasebT imas, Tu ramdenad

kargad axerxeben BP da BTC TavianTi miznebis ganxorcielebas.

Cveni azriT, kompaniebma STambeWdavad daiwyes. kaspiis zRvis

proeqtebs ukve mohyva saamayo warmatebebi, romelTa didi

nawili axal safuZvels uyris mrewvelobis mompovebeli

dargebis mier gardamaval da ganviTarebad qveynebSi

investiciebis ganxorcielebas.

naxsenebi mniSvnelovani miRwevebis dadebiTad SefasebasTan

erTad, gvinda, aRvniSnoT, rom ZiriTadad mSeneblobaze

orientirebuli saqmianoba, romelsac Cveni mandatiT

gaTvaliswinebuli oTxi wlis ganmavlobaSi vakvirdebodiT,

mxolod mcire nawilia BTC-isa da masTan dakavSirebuli

proeqtebis daaxloebiT 40 wliani sicocxlisa. aqedan

gamomdinare, kompaniebis mier axali saorientacio modelis Seqmnis miuxedavad, migvaCnia, rom aseTive

mniSvnelovani da ufro didi amocanebi jer kidev win aris, romelTa Sesasruleblad saWiro iqneba

xelmZRvanelobis mudmivi yuradReba da zogjer ufro meti adamianuri Tu sxva saxis resursebis gaReba.”

CDAP-is saboloo angariSi da daskvnebi (ianvari, 2007 weli).



2006 wlis mdgradi ganviTarebis angariSi 13

saqmianoba Cveni pasuxismgeblobiT

Tavdapirveli Seferxebis miuxedavad,

gazis miwodeba 2007 wlis ianvarSi

daiwyo.

rTulia saqmianoba im garemoSi,

romelSic xelisuflebis

samarTlebrivi da administraciuli

SesaZleblobebi jer kidev viTardeba.

zog sakiTxze, magaliTad, miwis

mflobelobis kanonierebis sakiTxze,

warmoiSva davebi. saxelmwifosTan

mSeneblobis uflebebis Sesaxeb

xelSekrulebebis ararsebobis gamo

ver SevZeliT Cveni uflebebis

registracia, rac am miwebis SesaZlo

privatizacias gulisxmobs.

analogiurad, miuxedavad imisa, rom

saxelmwifosTan oficialurad

SevaTanxmeT milsadenis

usafrTxoebis zonebi, jer kidev ar

aris miRebuli Sesabamisi

samarTlebrivi cvlilebebi, rac am

proceduras mxolod oficialur

formas aZlevs. Segvxvda

dabrkolebebi licenziebisa da

nebarTvebis miRebaSic

ganmkargulebel organoebSi

mimdinare organizaciuli

cvlilebebis gamo, magram aman xeli

ver SegviSala mTavrobisagan ZiriTad

samuSaoebTan dakavSirebuli

aucilebeli nebarTvebis miRebaSi.

aRniSnuli problemebis

miuxedavad, SegviZlia, moviyvanoT

uamravi magaliTi imisa, Tu ra

ormxrivi sargeblobis motana

SeuZlia konstruqciul

urTierTobas. vagrZelebT

samTavrobo dacvis samsaxuris

TanamSromlebisaTvis wvrTnebis

Catarebas, amasTan, davasruleT

maTTvis dacvis aramomakvdinebeli

aRWurvilobis gadacema, 2004 wels

mTavrobasTan dadebuli

xelSekrulebis Sesabamisad.

aRniSnuli ori RonisZieba

gaaZlierebs am samsaxuris

SesaZleblobebs da xels Seuwyobs

milsadenis ukeT dacvas. ,,BP-is

valdebulebam” da BTC-is grantis

programebma xeli Seuwyo saxelmwifo

politikis iseTi mimarTulebebis

ganviTarebas, rogoricaa ganaTleba

da kulturuli memkvidreoba da,

amasTan, adgilobriv TemebTan

urTierTobaSi dagvexmara. 

urTierToba mosaxleobasTan

vaRiarebT imas, rom axali

milsadenebis mSeneblobam milsadenis

axlos mcxovreb mosaxleobaze

ekonomikuri da socialuri gavlena

moaxdina. SevecadeT, minimumamde

Segvemcirebina uaryofiTi gavlena da

socialur da garemosdacviT

proeqtebSi investiciebis

ganxorcielebiT sargebeli mogvetana.

Cveni sazogadoebasTan urTierTobis

oficrebi (CLO) mosaxleobis

warmomadgenlebTan mWidrod

TanamSromloben, maT problemebs

ismenen da yvelanairad cdiloben am

problemebis samarTlianad

mogvarebas.

2005 wels BTC/SCP milsadenebis

gasxvisebis derefnidan Semovida

saCivrebi mZime satransporto

saSualebebis gadaadgilebisa Tu

milsadenTan dakavSirebuli

afeTqebis samuSaoebis Sedegad

Senoba-nagebobebis dazianebis Sesaxeb.

mSenebeli kontraqtorebis mier

gamowveuli vibraciis Sesaswavlad

socialuri da gansaxlebis samoqmedo
gegmis (SRAP) eqspertTa sabWo

2006 wels BTC da SCP milsadenebis saqarTvelos monakveTze rigiT

meSvide Semowmebisas SRAP-is eqspertTa sabWom yuradReba

proeqtis zemoqmedebis qveS moxvedril adamianebTan

konsultaciaze gaamaxvila. maT gamoavlines sakiTxebi, romlebic

damatebiT RonisZiebebs saWiroeben. magaliTad, SemogvTavazes,

meti yuradReba migveqcia imisaTvis, Tu ramdenad sworad gaigo

mosaxleobam miwiT sargeblobis uflebis dabrunebis procesi.

sabWom Semdegi daskvna gaakeTa:

,,ZiriTadi miRweva saqarTveloSi mosaxleobasa da proeqts Soris

urTierTobaa. Cans, rom xalxi gulwrfelad afasebs BTC Co.-is mier

ganxorcielebul saqmianobas da udro meti rwmena da imedi arsebobs

imisa, rom kompania momavalSic ,,sworad moiqceva.” gamokiTxulTagan

TiTqmis yvelam dadebiTad Seafasa BTC Co., raSic lomis wili socialuri da miwis sakiTxebis TanamSromlebis

uzarmazar Zalisxmevasa da Tavdadebas miuZRvis, amitom unda mivulocoT maT saqmianobis aseTi Sedegi.”

amonaridi SRAP-is eqspertTa sabWos angariSis daskvnebidan (seqtemberi, 2006 weli).

BTC/SCP-is miwisa da mosavlis kompensaciebi saqarTveloSi ($)

miwa mosavali sul

2003 6 691,490 4 933 688 11 625 178
2004 2 325,732 4 865 665 7 191 397
2005 484 572 1 090 274 1 574 846
2006 607 127 1 504 5681 2 111 695
sul 10 108 921 12 394 195 22 503 116

12006 wlis mosavlis kompensaciis maCvenebeli Seicavs miwisa da mosavlis gaerTianebuli kompensaciis saxiT

gadaxdil garkveul Tanxebsac.
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BP-m damoukidebeli inJinrebi

daiqirava. maTi daskvnis Tanaxmad,

samSeneblo transportis moZraoba

Senobebze bzarebis gaCenis ZiriTadi

mizezi ar SeiZleba, yofiliyo. wels

Catarda damatebiTi kvlevebi imis

dasadgenad, SeeZlo Tu ara

milsadenis mSeneblobasTan

dakavSirebul afeTqebiT gamowveul

vibraciebs Senobebze bzarebis gaCena.

gamokvlevebiT dadginda, rom am

mizeziT verc erTi saxli

struqturulad ver daziandeboda.

Tumca, angariSis daskvnis Tanaxmad,

naklebad SesaZloa, magram

gamoricxuli ar aris, rom afeTqebis

adgilebidan 188 metris radiusSi

mdebare saxlebis baTqaSze

kosmetikuri bzarebi gaCeniliyo.

aRniSnuli angariSis safuZvelze BP-

im gadawyvita, afeTqebis adgilebidan

188 metris radiusSi mdebare

saxlebis mepatroneebisaTvis

garkveuli Tanxebi SeeTavazebina.

aRniSnul saCivrebTan dakavSirebuli

saqmeebi saerTaSoriso safinanso

korporaciis (IFC) Sesabamisobis

mrCevlis/ombucmenis (CAO) da BTC-is

mier male daixureba.

milsadenis mSeneblobisa da

aRdgeniTi samuSaoebis

gaTvaliswinebiT, vacnobierebT, rom

mosaxleobasTan urTierTobis

strategia unda SevcvaloT da

ganvaviTaroT. milsadenis

mSeneblobis zemoqmedebis qveS

moxvedril mosaxleobasTan

urTierTobis SenarCunebasTan erTad

gaviTvaliswinebT qveynis mosaxleobis

ufro farTo moTxovnilebebs. am

mimarTulebiT Cveni miznebis ukeT

Camosayalibeblad 2006 wels

saqarTveloSi mosaxleobasTan

xangrZlivi urTierTobis strategiis

damoukidebeli kvleva CavatareT. 

miwis Sesyidva da kompensacia baqo-

Tbilisi-jeihanisa da samxreT

kavkasiuri milsadenebis mSenebloba

da samSeneblo derefnis aRdgena 2006
wels dasrulda.

2006 wels ganxorcielebul

saqmianobebs Soris erT-erTi

umTavresi miwiT sargeblobis

uflebis dabruneba iyo. Tavdapirvel

mesakuTreTaTvis miwiT sargeblobis

uflebis dabruneba (rac usasyidlod,

magram miwaze muSaobis garkveuli

SezRudvebiTa da Sesvlis uflebebiT

xorcieldeba) proeqtis mier aRebuli

valdebulebaa, romelic 2006 wels

ZiriTadad dasrulda TeTriwyaros,

walkisa da borjomis raionebSi.

programa gagrZeldeba da mTlianad

2007 wlis bolos damTavrdeba, Tumca

zogan, magaliTad, borjomis raionSi,

damatebiTi obieqtebis

mSeneblobisaTvis miwis SeZena gaxda

saWiro. 

miwiT sargeblobis uflebis

dabrunebis procesSi BTC Co.-m

damatebiTi uflebebi moipova

samSeneblo derefnis gareT da

gverdiT mdebare miwis farTobebze.

aseTi damatebiTi SezRudvis

uflebebi milsadenebis

usafrTxoebisa da dacvisaTvis aris

aucilebeli. am teritoriebis

sanacvlod miwis yvela mesakuTre

garkveul Tanxas iRebs, romelic

proeqtis mier miwis SeZenisas

gamoyenebuli miwis sruli

Rirebulebis safuZvelze

iangariSeba.

urTierToba adgilobriv
mosaxleobasTan

“BTC milsadenis mSeneblobis gacxovelebuli

saqmianobisas rogorc zepiri, aseve werilobiT davebisa

da saCivrebis mosagvareblad saswrafo

gadawyvetilebebis miReba da dauyovnebliv moqmedeba

gvixdeboda. milsadenis mSeneblobis zegavlena

mosaxleobaze gardauvali iyo, amitomac Cvens samuSao

teritoriaze mdebare TiTqmis yvela sofelSi mivdiodiT

ama Tu im sayuradRebo sakiTxis gadasawyvetad.

zogjer problemis mogvareba adgilobrivi

xelisuflebis organoebTan, municipalitetis

TanamSromlebTan, municipalitetis xelmZRvanelTan da

sxva gavlenian pirebTan intensiur molaparakebebs

moiTxovda. amasTan erTad, iZulebuli viyaviT,

adgilobrivi moTxovnebis Sesabamisad, sxvadasxva

RonisZiebisaTvis migvemarTa. Cveni mizani maTi

problemebis mogvareba da samuSaos SeCerebis minimumamde Semcireba iyo, rasac proeqtis vadebze uaryofiTi

gavlena SeeZlo, moexdina. amas zogjer dilidan saRamomde, kviraSi Svid dRes vandomebdiT!

axla, rodesac milsadenebi amuSavebulia, yoveldRiuri saqmianobis dagegmvis meti SesaZlebloba gvaqvs, Tumca

kvlav CavdivarT soflebSi, vxvdebiT xalxs da vcdilobT, movagvaroT maTi problemebi. axla meti dro gvaqvs

imisaTvis, rom vimuSaoT Cvens strategiaze da ganvaxorcieloT proeqtebi, romlebic mosaxleobas damatebiT

sargeblobas moutans. magaliTad, skolebisaTvis mcire grantebis programis ganxorcielebiT mWidrod

vTanamSromlobT dasavleTis mimarTulebis milsadenis axlos mdebare skolebTan. Cveni ganrigi, SeiZleba, odnav

ufro mSvidia, magram mTavari gamowvevebi jer kidev win aris.”

lika kviwinaSvili da zura mRvdliaSvili, BP-is sazogadoebasTan urTierTobis oficrebi.



2006 wlis mdgradi ganviTarebis angariSi 15

saqmianoba Cveni pasuxismgeblobiT

2005 wlis angariSSi aRvwereT

saCivrebis mogvarebis damoukidebeli

procesi, romlis meSveobiT

saerTaSoriso safinanso korporacia

da Sesabamisobis ombucmeni (CAO)
saCivrebs ganixilaven. 2006 wels

saCivrebis mogvarebis oficialuri

procesis saSualebiT miRebuli

saCivrebis raodenoba mniSvnelovnad

Semcirda, ris Sedegadac yvela

Semosuli saCivris 99% proeqtis

fazis saCivrebis registraciis

Jurnalis daxurvamde da

eqspluataciis fazis registraciis

Jurnalis gaxsnamde mogvarda.

proeqtis fazidan darCenili

ramdenime saCivari Semdgomi

mogvarebis mizniT eqspluataciis

fazis saCivrebis registraciis

JurnalSi iqna gadatanili.

gadasaWrelia, agreTve, erTi saCivari,

romelic evropis rekonstruqciisa da

ganviTarebis bankma (EBRD) 2006 wels

miiRo.

2006 wels mosamzadebeli

RonisZiebebi gatarda, agreTve, im

saCivrebisa Tu sakiTxebis

gansaxilvelad, romlebic miwis

mesakuTreebis mier milsadenebis

samSeneblo derefnis xelmeored

dakavebis Semdeg wamoiWreba. am

SemTxvevaSi aqcenti miwaze usafrTxo

saqmianobaze gakeTdeba, rac

aucilebeli SezRudvebiTaa

ganpirobebuli.

2006 wlis seqtemberSi

ganxorcielebuli vizitisas SRAP-ma

daadastura, rom miwis mesakuTreebma

da mosargebleebma SezRudvebi

kargad gaiges. SRAP, zogadad,

kmayofili darCa miwiT sargeblobis

uflebis dabrunebis proceduriT da

mSeneblobis derefnis gareT

dawesebuli damatebiTi SezRudvebis

sakompensacio TanxebiT.

proeqtis xangrZlivi

eqspluataciis fazaSi SesvlasTan

erTad, yuradReba proeqtis

zemoqmedebis qveS moxvedril miwis

mesakuTreebsa da mosargebleebTan

urTierTobis SenarCunebas eqceva ara

mxolod proeqtis damfinansebelTa

moTxovnebis dasakmayofileblad,

aramed milsadenebis efeqturad da

usafrTxod funqcionirebisTvis.

vadasturebT, rogorc es CDAP-ma

aRniSna, rom milsadenebis

eqspluataciis manZilze mudmivi

Zalisxmeva iqneba saWiro imisaTvis,

rom dacul iqnas miwiT sargeblobis

SezRudvebi da Seiqmnas SesaZlo

davebis mogvarebis meqanizmebi.

arasamTavrobo organizaciebis

SesaZleblobebis ganviTareba:

,,milsadenis monitoringisa da

dialogis iniciativa” Cveni

Zalisxmeva, aseve, mimarTulia

samoqalaqo sazogadoebis

institutebis SesaZleblobaTa

gazrdis xelSewyobisken maTTan

konstruqciuli dialogisa da

TanamSromlobis uzrunvelsayofad.

aRniSnuli saqmianobis ZiriTadi

nawili arasamTavrobo

organizaciebsa da mediasTan erTad

ganvaxorcieleT.

gavagrZeleT ,,milsadenis

monitoringisa da dialogis

iniciativa” (PMDI), davasruleT misi

meore etapi, romelic 2005 wels

Catarebuli pirveli ciklis

safuZvelze Camoyalibda da

ganviTarda. evraziis fondTan (EF)

adgilobrivi arasamTavrobo
organizaciebis
SesaZleblobaTa ganviTareba

,,milsadenis monitoringisa da dialogis

iniciativis” farglebSi Seqmnili TiToeuli

samuSao jgufi Sesabamisi profesiuli

gamocdilebis mqone xuTi wevrisagan Sedgeboda,

romlebic calkeul arasamTavrobo organizaciebs

warmoadgendnen. mosamzadebeli samuSaoebis

Catarebis Semdeg, rac miznebis dasaxvas, saWiro

informaciis mopovebas, vadebis dadgenasa da

auditis meqanizmebis gansazRvras gulisxmobda,

jgufebma ganaxorcieles dokumentebis Seswavlis,

gasaubrebebisa da obieqtebis daTvalierebis

programa. jgufebma momzadebuli angariSebis

proeqtebi SeniSvnebisa da ganxilvis mizniT

kompanias gaacnes. erToblivi ganxilvis Semdeg

gamoqveynda saboloo angariSebi.

,,navTobis mrewvelobaSi Sesabamisobis auditis

Catareba kompleqsuri da teqnikurad rTuli saqmea. ,,milsadenis monitoringisa da dialogis iniciativa,”

rogorc BTC proeqtTan dakavSirebuli teqnikuri sakiTxebis gacnobis unikaluri saSualeba, energoseqtorisa da

samoqalaqo sazogadoebis eqspertebs Soris farTo dialogis konstruqciuli formacaa. moxaruli var, rom

iniciativis umTavresi miznebi – samoqalaqo seqtoris auditoruli jgufebis SesaZleblobebisa da profesiuli

unar-Cvevebis ganviTareba – warmatebiT Sesrulda”. 

andrea harisi, evraziis fondis regionaluri vice-prezidenti samxreT kavkasiaSi.
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TanamSromlobiT ganxorcielebuli

am programis mizani saqarTveloSi

monitoringisa da auditis

saerTaSoriso standartebis

Camoyalibeba, gunduri auditis

unar-Cvevebis ganviTareba da

adgilobrivi arasamTavrobo

organizaciebis SesaZleblobebisa da

profesionalizmis amaRleba iyo.

programis ganxorcielebaSi

gaerTianebuli erebis ganviTarebis

programa (UNDP) da saerTaSoriso

safinanso korporacia (IFC)
dagvexmara.

2006 wels arasamTavrobo

organizaciebisagan Semdgarma oTxma

samuSao jgufma BP-is saqmianobis

sxvadasxva sferos – narCenebis

marTvis, navTobis daRvrisaTvis

mzadyofnis, kulturuli

memkvidreobis dacvis da aRdgenisa da

biomravalferovnebis – auditi

ganaxorciela. samuSao jgufebis mier

Sesrulebuli samuSao qvemoTaa

mokled aRwerili. BP arasamTavrobo

organizaciebs daexmara obieqtebis

daTvalierebaSi, dokumentaciis

mopovebasa da dasmul SekiTxvebze

pasuxebis miRebaSi. daxmareba

moicavda, agreTve, evraziis fondis

saerTaSoriso mrCevlis mier maTTvis

Catarebul saeqsperto wvrTnebs.

samuSao jgufebis angariSebi 2006
wlis oqtomberSi gamoqveynda.

TiToeuli angariSi Seicavda

detalur daskvnebsa da

rekomendaciebs da BP-is pasuxebs

maTze. angariSSi iyo, agreTve,

SeniSvnebi imis Sesaxeb, gamosworda

Tu ara pirvel etapze aRmoCenili

Seusabamobebi da gaTvaliswinebul

iqna Tu ara gacemuli rekomendaciebi.

angariSebi sruli saxiT

ganTavsebulia eleqtronul veb-

gverdze www.bp.com/caspian.
programis orive etapis samuSao

jgufebSi sul 36-ma arasamTavrobo

organizaciam miiRo monawileoba. is

organizaciebi, romlebic programiT

dainteresdnen, magram samuSao

jgufebSi ar gaerTianebulan, ufro

did jgufSi gaerTiandnen, romelic

programis mimdinareobis

monitoringis mizniT periodulad

ikribeboda.

programis bolos Catarebulma

monawileTa damoukidebelma

gamokiTxvam cxadyo, rom programam

monawileebs, marTlac, unikaluri

SesaZlebloba misca, gaeRrmavebinaT

TavianTi codna saerTaSoriso

auditis ganxorcielebis meTodebsa

da standartebSi. gamokiTxvam,

agreTve, daadastura, rom programam

dadebiTi gavlena moaxdina masSi

monawile arasamTavrobo

organizaciebis SesaZleblobebis

ganviTarebaze. gairkva, agreTve, rom

monawileebma didi mniSvneloba

mianiWes programis farglebSi

damoukidebeli eqspertis mier

Catarebul wvrTnebs TavianTi

samuSaos dagegmvisa da sxva

auditoruli saqmianobebis

ganxorcielebis xelSewyobis

TvalsazrisiT.

TanamSromelTa CarTuloba

TanamSromlebTan urTierTobisaTvis

sxvadasxva meqanizms viyenebT. jgufis

doneze TanamSromelTa azris kvleva,

romelic or weliwadSi erTxel

tardeba, 2006 welsac ganxorcielda.

informacia kvlevis Sedegebis Sesaxeb

1.9 TavSia warmodgenili.

TanamSromlebs kompaniis saSinao

da sagareo informacias mokle

sagangebo Setyobinebebisa da Sida

sainformacio biuletenebis

saSualebiT vawvdiT. TanamSromelTa

CarTulobis uzrunvelyofa

xorcieldeba saerTo krebebisa da

Sesabamisi ganyofilebebis

TaTbirebSi monawileobisa da

kompaniis sxva nawilidan

xelmZRvanel pirTa saqarTveloSi

vizitebis saSualebiT. wlis

ganmavlobaSi gansakuTrebul

yuradRebas vaqcevdiT Sida

urTierTobebis ganviTarebas

TanamSromlebis ukeTesad

informirebis, maTi CarTulobisa da

Tanamonawileobis

gasaumjobeseblad. SevimuSaveT Sida

urTierTobis strategiuli gegma,

romlis mizania am urTierTobebis

gamoyeneba grZelvadiani samuSao

miznebis misaRwevad.

wlis ganmavlobaSi gansakuTrebul

yuradRebas vaqcevdiT Sida urTierTobebis

ganviTarebas TanamSromlebis ukeTesad

informirebisaTvis maTi CarTulobisa da

Tanamonawileobis gaumjobesebis mizniT.
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saqmianoba Cveni pasuxismgeblobiT

jandacva Cvenma BTC/SCP proeqtis

jgufma didi moculobis samuSao

Caatara TanamSromlebis

janmrTelobasTan dakavSirebuli

araerTi safrTxis gamosavlenad da

gadasaWrelad. zogierTi aseTi

safrTxe gamowveulia proeqtis

saqmianobis xasiaTidan, rac, rogorc

wesi, fizikur gamZleobas moiTxovs da

xSirad rTul bunebriv pirobebSi

mimdinareobs. magaliTad, sakvebisa da

wylis usafrTxoeba Soreul

adgilebSi muSaobis Tanmdevi

mniSvnelovani safrTxea. amitomac

CavatareT sakvebis usafrTxoebisadmi

miZRvnili wvrTna, sakvebis higienuri

Semowmebebi da wylis xarisxis

testireba.

TanamSromlebis janmrTelobis

dacvasTan dakavSirebuli sxva

safrTxeebis samarTavad

ganvaxorcieleT iseTi RonisZiebebi,

rogoricaa samedicino klinikis gaxsna

bakurianSi kompaniisa da

kontraqtorebis

TanamSromlebisaTvis; kampaniebi

jandacvis Semdeg sakiTxebze: gripi,

alkoholis borotad gamoyeneba da

sigaretis moweva. TanamSromlebsa da

kontraqtorebs CavutareT

mecadineobebi pirveladi samedicino

daxmarebis sakiTxebze. BTC/SCP
milsadenebis derefnis gaswvriv

CavatareT, agreTve, epidemiologiuri

monitoringi.

samuSao obieqtebze CavatareT

sawvrTneli kursebi reanimaciisa da

gadaudebeli samedicino daxmarebis

sxva sakiTxebze. saerTaSoriso

standartebis doneze aRiWurva I da II

satumb sadgurebsa da samxreT

kavkasiuri gazsadenis sadgur Area 80-

ze arsebuli samedicino obieqtebi,

romelTac SeuZliaT, daxmareba

aRmouCinon obieqtze daSavebul

nebismier pirs. sufsis terminalSi

samedicino evakuaciisTvis axali

saswrafo daxmarebis manqana SeviZineT.

usafrTxoeba usafrTxoebis

sakiTxebi eqspluataciis fazaSi

SesvlasTan erTad icvleba. yuradReba

milsadenis mSeneblobasTan

dakavSirebuli safrTxeebidan

(magaliTad, mZime tvirTebis aweva,

SeduRebisa da miwis samuSaoebi) TviT

samuSao procesis usafrTxoebaze,

naxSirwyalbadebis usafrTxod

marTvaze da milsadenebisa da sxva

saSualebebis fizikuri mTlianobis

dacvaze inacvlebs. aRniSnulTan

dakavSirebiT ganvaxorcieleT jgufis

doneze miRebuli ,,eqvspunqtiani

gegma,” romelSic investirebisa da

moqmedebis sakvanZo prioritetebia

Camoyalibebuli. magaliTad,

1.5 jandacva da usafrTxoeba

Cvens saqmianobaSi monawile da am saqmianobis gavlenis qveS myofi adamianebis jandacva

da usafrTxoeba saWiroebs mudmiv yuradRebas. proeqtebis fazidan eqspluataciis

fazaSi gadasvlasTan erTad vcdilobT, kidev ufro ganvaviTaroT Cven mier

Camoyalibebuli Sromis usafrTxoebis kultura. es moiTxovs rogorc cvlilebebTan

dakavSirebuli riskebis marTvas, aseve uwyveti eqspluataciis Sedegad wamoWrili

jandacvisa da usafrTxoebis sxvadasxva sakiTxis mogvarebas.

pandemiaze reagirebis gegmis SemuSaveba

gripis SesaZlo gavrcelebis Sesaxeb saerTaSoriso sazogadoebis SeSfoTebis pasuxad, BP jgufis

politikis Sesabamisad, SevimuSaveT saqarTveloSi pandemiaze reagirebis gegma.

es gegma emyareba im faqts, rom CvenTvis adamianis janmrTeloba yvelaze mniSvnelovania.

amasTanave, im didi ndobis pasuxad, romelsac BP-is mimarT mTavrobebi, momxmareblebi da

mosaxleoba iCenen da saqmianobis gasagrZeleblad mdgradi sistemebis arsebobaa aucilebeli.

gegmaSi mocemulia rekomendaciebi imis Sesaxeb, Tu rogor unda iyos organizebuli da ra zomebi unda iqnas

miRebuli im sakiTxebis mosagvareblad, romlebmac, SesaZloa, gavlena iqonion Cvens TanamSromlebze, obieqtebze,

sistemebsa da momaragebis arxebze. masSi Camoyalibebulia is RonisZiebebi, romlebic pandemiisaTvis mzadyofnisa

da jandacvis msoflio organizaciis (WHO) mier gansazRvrul pandemiis sxvadasxva fazaze reagirebisaTvis unda

gatardes. gegma iTvaliswinebs sxvadasxva rols – maT Soris iseTs, romelic biznesisaTvis kritikulia – da

gansazRvravs ama Tu im piris pasuxismgeblobas moqmedebis aucileblobis SemTxvevaSi.



saqarTveloSi dasavleTis

mimarTulebis saeqsporto milsadenze

saremonto samuSaoebis

ganxorcielebisas (ix. Tavi 1.2) mTavari

aqcenti milsadenis urRvev

mTlianobaze gvqonda gadatanili.

amasTan, vagrZelebdiT saremonto

samuSaoebSi monawile TanamSromlebis

kompetenciis amaRlebas wvrTnebisa da

ganviTarebis gziT.

eqspluataciis fazaze gadasvlisas,

BP jgufis sxva segmentebis msgavsad,

yuradReba usafrTxoebis sam

kriteriumze – pirad usafrTxoebaze,

procesis usafrTxoebasa da garemos

dacvaze gavamaxvileT. vaRiarebT, rom

Tavad cvlilebas SeuZlia, gamoiwvios

usafrTxoebasTan dakavSirebuli

safrTxeebi proeqtis demobilizaciis,

saeqspluatacio samuSaoebis

paralelurad warmoebisa da axali

kontraqtorebis daniSvnis gamo.

aucilebelia Sromis usafrTxoebis im

maRali kulturis SenarCuneba,

romelic mSeneblobisas Camoyalibda.

gardamavali procesis usafrTxod

marTvis mizniT kompaniisa da

kontraqtorebis TanamSromlebisaTvis

Catarda saswavlo kursebi usafrTxo

samuSao sistemebis iseT sakiTxebze,

rogorebicaa: obieqtis marTva da

sawvrTneli sesiebis Catareba marTvis

sferoSi.

Catarebuli sxvadasxva sawvrTneli

programa xels uwyobs arsebuli

codnis gamtkicebas da axali unar-

Cvevebis ganviTarebas. 2006 wels

gamokiTxulma Cveni TanamSromlebis

93%-ma daadastura, rom Sromis

usafrTxoebis sakiTxebze maTi codna

da unar-Cvevebi sakmarisi iyo samuSaos

Sesasruleblad. es warmoaCens

rogorc Cvens miRwevebs, aseve

gaumjobesebis saWiroebasac. 

usafrTxoebis zogad sakiTxebze

regularulad tardeba gacnobiTi

treningi, romlis dros

TanamSromlebi da kontraqtorebi

jandacvis, usafrTxoebis,

uSiSroebisa da garemos dacvis

sakiTxebs ecnobian. tardeba wvrTna

BP-is ,,usafrTxoebis oqros wesebis”

Sesaxeb. oqros wesebi moicavs iseT

maRali riskis Semcvel samuSaoebs,

rogoricaa tvirTis aweva, daxurul

sivrceSi an simaRleze muSaoba. BP-is

da kontraqtorebis TanamSromlebs

CautardaT, agreTve, wvrTnebi

usafrTxoebis sakiTxebze, sadac

yuradReba konkretul saqmianobebsa

da davalebebze (rogoricaa,

magaliTad, tvirTis aweva,

satransporto saSualebebis marTva da

energiis izolacia) gamaxvilda.

obieqtebze muSaobis dawyebis win

regularulad tardeba samuSaoswina

instruqtaJebi da samuSaosTan

dakavSirebuli riskis Sefasebebi.

ubeduri SemTxvevebis gamoZiebaze

Catarda wvrTna, romlis mizania

gamomwvevi mizezebis dadgena

momavalSi maTi ganmeorebis Tavidan

asacileblad.

kontraqtoris usafrTxoeba

vagrZelebT, agreTve, muSaobas

kontraqtorebis mier usafrTxoebis

wesebis saTanadod Sesrulebis mizniT.

or kviraSi erTxel tardeba

usafrTxoebis xelmZRvaneli jgufis

TaTbiri, romelsac kompaniis

xelmZRvaneloba da kontraqtorebi

eswrebian. am TaTbirebze ganixilaven

momavalSi dagegmil samuSaoebTan

dakavSirebul safrTxeebs (magaliTad,

xaraCoebze muSaoba). amave TaTbirebze

aanalizeben momxdar SemTxvevebs da

erTmaneTs uziareben gamocdilebas.

CavatareT, aseve, xelmZRvaneli pirebis

samuSao Sexvedra usafrTxoebis

sakiTxebze yvela Cveni ZiriTadi

kontraqtorisaTvis, romlebic

cdiloben, gaaumjobeson TavianTi

maCveneblebi am sferoSi

TanamSromlobis, Tanmimdevrulad

moqmedebis, codnis gaziarebisa da

saukeTeso gamocdilebis danergvis

gziT. 

samuSao obieqtebze vaxorcielebT

usafrTxod muSaobis wamaxalisebel

programebs. ,,xuTi varskvlavis

programa” TanamSromlis piradi

usafrTxoebis stabilurad kargi

maCveneblisTvis fulad jildos

awesebs. jildoebi, agreTve,

dawesebulia baraTebis SevsebisaTvis

programebis – usafrTxoebis swavleba

dakvirvebis meTodiT da

usafrTxoebis auditi – farglebSi,

Sevsebis xarisxisa da Sevsebuli

baraTebis raodenobis

gaTvaliswinebiT. 

2007 wlisaTvis SemuSavda

eqspluataciasTan dakavSirebuli

kontraqtoris auditisa da Semowmebis

programebi.

avtosatransporto saSualebebis

marTvis usafrTxoeba

avtosatransporto saSualebebis

marTva da sagzao usafrTxoeba didi

xania, kompaniisaTvis mniSvnelovani

sferoa, radgan sagzao satransporto

SemTxvevebi TanamSromlebis daRupis

yvelaze mTavari mizezia (30%).
saqarTveloSi Cveni saqmianobisas,

transportirebisa da lojistikis

mniSvnelobis gaTvaliswinebiT,

avtosatransporto saSualebebis

marTva yovelTvis seriozul

safrTxed iTvleboda.

safrTxeebi Cvens saqmianobaSi

avtosatransporto saSualebebis, maT

Soris, msubuqi da mZime

avtotransportis, sistematuri

gamoyenebiT aris gamowveuli.

miRebuli prevenciuli zomebi

mZRolebisaTvis daRlilobis marTvis

wvrTnebis Catarebas da

avtosatransporto saSualebebis

regularul Semowmebas moicavs.

mowmdeba BP-is samuSao obieqtze

Semosuli yvela mZime

avtosatransporto saSualeba

(magaliTad, amweebi an ximinjsasobi

danadgarebi). Tadarigi daviWireT da

SeviZineT, agreTve, zamTris pirobebis

Sesaferisi avtosatransporto

saSualebebi, rogoricaa, magaliTad,

TovlSi mavali specialuri manqanebi. 

mZRolebi Semowmebas gadian

muSaobis dawyebisas, xolo Semdeg

sistematurad mowmdebian da eswrebian

usafrTxo marTvisa da cudi gzis

pirobebSi marTvis wvrTnebs. maT,

18 BP saqarTvelo

2006 wels gamokiTxulma

Cveni TanamSromlebis 

93%-ma

daadastura, rom Sromis

usafrTxoebis sakiTxebze

maTi codna da unar-

Cvevebi sakmarisi iyo

samuSaos Sesasruleblad.
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saqmianoba Cveni pasuxismgeblobiT

agreTve, utardebaT wvrTnebi

avtosatransporto saSualebebis

zamTris pirobebSi marTvis unarebSi.

mZRolebis monitoringis programis

farglebSi davnergeT Semowmebebi

narkotikebisa da alkoholis

gamoyenebaze, xolo avtotransportis

marTvisas mZRolebis qcevis

monitoringisTvis viyenebT

distanciur Camwer mowyobilobas

(zemoT ixileT konkretuli magaliTi).

daixvewa, agreTve, avtosatransporto

saSualebis marTvis usafrTxoebis

standarti, romelic garkveul

moTxovnebs uyenebs BP-is im

TanamSromlebs, romlebic samuSaos

Sesrulebisas avtotransports

marTaven an avtotransportiT

mgzavroben.

gvjera, rom aRniSnulma yvela

RonisZiebam erTad mniSvnelovnad

gaaumjobesa avtosatransporto

saSualebebis marTvis usafrTxoebis

maCveneblebi saqarTveloSi 2004-2005
wlebSi (avtosagzao SemTxvevebis

saerTo raodenobis (TVAR) analizis

safuZvelze).

usafrTxoebis Sesrulebis

maCveneblebi 2006 wels BP
saqarTvelosa da Cveni

kontraqtorebis mier

ganxorcielebuli usafrTxoebis

programebi amave sferoSi

warmatebebis miRwevaSi dagvexmara.

siamayiT vacxadebT, rom 2006 wels

Cveni saqmianobisas ar momxdara arc

erT ubeduri SemTxveva, xolo

dasavleTis mimarTulebis milsadenze

da sufsaSi Cveni saqmianobis

dawyebidan dRemde 8 weli Sesrulda,

rac samuSao dRe arc erTxel ar

gacdenila (DAFWC).

mZRolis usafrTxoebis gaumjobeseba

BP-is avtoparkSi arsebul yvela avtomanqanaSi distanciuri Camweri

mowyobilobaa damontaJebuli. kompaniis avtoparkSi sul 230 avtomanqanaa.

Camweri mowyobilobebi mZRolis qcevis ramdenime komponents adevneben

Tvals. magaliTad, Cven SegviZlia, realur droSi an periodulad miviRoT

informacia avtosatransporto saSualebis moZraobis siCqarisa da mZRolis an

mgzavris mier usafrTxoebis Rvedebis gamoyenebis Sesaxeb. mowyobiloba

saSualebas gvaZlevs, davafiqsiroT maqsimaluri, minimaluri da saSualo

siCqareebi saqarTveloSi arsebul sxvadasxva kategoriis gzebze moZraobisas. mZRolebis, avtosatransporto

saSualebebisa da adgilebdebareobis Sesaxeb miRebuli informacia analizdeba, raTa gaviTvaliswinoT miRebuli

gamocdileba da Sromis usafrTxoebis maCveneblebi gavaumjobesoT. 

usafrTxoebis Sesrulebis maCveneblebi qvemoT moyvanil cxrilSia warmodgenili

Sesrulebis maCveneblebi1 20042 2005 2006
mSeneblobis faza

TanamSromlis daRupvis SemTxveva 1 1 0
gacdenili samuSao dReebis sixSire3 0,13 0,06 0,06
aRricxvadi travmebis sixSire4 1,16 0,43 0,13
avtosatrasporto SemTxvevebis saerTo raodenoba5 4,52 1,42 2,65
namuSevari kac-saaTebi 18 119 886 13 167 493 6 342 139
gavlili kilometrebi 15 257 792 22 427 584 9 818 909

eqspluataciis faza

TanamSromlis daRupvis SemTxveva 0 0 0
gacdenili samuSao dReebis sixSire 0 0 0,11
aRricxvadi travmebis sixSire 0 0,3 0,11
avtosatrasporto SemTxvevebis saerTo raodenoba 0 1,15 1,14
namuSevari kac-saaTebi 1 623 625 1 326 005 1 783 500
gavlili kilometrebi 2 990 173 4 356 418 6 119 306

Air BP

TanamSromlis daRupvis SemTxveva 0 0 0
gacdenili samuSao dReebis sixSire 0 0 0
aRricxvadi travmebis sixSire 0 0 0
avtosatrasporto SemTxvevebis saerTo raodenoba 0 0 0
namuSevari saaTebi – muSaxeli 33 033 34 342 33 100
gavlili kilometrebi 87 806 60 880 61 500

1 2006 wels jandacvisa da usafrTxoebis monacemebis aRricxva BTC da SCP milsadenebis eqspluataciaSi

gaSvebisa da ZiriTadi kontraqtoris, erToblivi sawarmo Spie Petrofac-is demobilizaciis gamo sxvagvarad

moxda. aqedan gamomdinare,,,eqspluataciis fazis” qveS moyvanili monacemebi moicavs BTC/SCP -s, WREP-s da

sufsis terminals. 2005 wlis mdgradi ganviTarebis angariSSi aRniSnuli obieqtebis monacemebi calke iyo

moyvanili da amitom 2006 wlis monacemebTan Sesadareblad maTi mciredi gadaxedva gaxda saWiro. ,,mSeneblobis

fazis” qveS moyvanili monacemebi saqarTveloSi ganxorcielebul yvela samSeneblo proeqts moicavs.

informacia erToblivi sawarmo Air BP-is Sesaxeb kvlavac calkea warmodgenili. 
2 2004 wlis BP saqarTvelos mdgradi ganviTarebis angariSi ar Seicavda informacias SCP gazsadenis Sesaxeb. 
3 gacdenili samuSao dReebi: travma an avadmyofoba klasificirdeba, rogorc ,,gacdenili samuSao dReebi”

(DAFWC), Tu TanamSromelma travmis an avadmyofobis gamo ver SeZlo, emuSava romelime dRes, ganurCevlad

imisa, dagegmili iyo Tu ara muSaoba, an Tu eqimis an jandacvis sxva licenzirebuli warmomadgenlis

rekomendaciis miuxedavad, rom muSaki saxlSi darCeniliyo, igi mainc gamocxadda samuSaoze. gacdenili

samuSao dReebis sixSire (DAFWCf) aris BP-is TanamSromlebis mier travmis gamo gacdenili samuSao dReebis

raodenoba imave periodSi namuSevar yovel 200 000 saaTze.
4 aRricxvadi travmebis sixSire: BP-is TanamSromlebis aRricxvadi travmebis saerTo raodenoba imave periodSi

namuSevar yovel 200 000 saaTze. aRricxvadi travma aris iseTi saxis travma an avadmyofoba, romelic

dasrulda fataluri SedegiT, gacdenili samuSao dRiT, SezRuduli muSaobiT, samuSaos gadabarebiT, an

pirveladi daxmarebis garda gaweuli sxva samedicino momsaxurebiT.
5 avtosatransporto SemTxvevebis saerTo raodenoba: yvela msubuqi da satvirTo avtomobilis avtosagzao

SemTxvevebis saerTo raodenoba yovel erT milion gavlil kilometrze.
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2006 wels mniSvnelovani

organizaciuli cvlilebebi

ganvaxorcieleT. garemos dacvis

ganyofilebisaTvis Sesrulda

cvlilebis marTvis procesi, romlis

Sedegad ganisazRvra mSeneblobidan

eqspluataciis fazaze gadasvlasTan

dakavSirebuli riskebi, saqmianoba,

funqciebi da pasuxismgeblobebi.

gavaerTianeT, agreTve BTC, SCP da

WREP jgufebi TanamSromlebisa da

procesebis SesaTanxmeblad.

momavalSi saTanado

organizaciuli struqturis

Sesaqmnelad ganxorcielebul

cvlilebebTan erTad, ra Tqma unda,

sxvadasxva saxis mimdinare samuSao

problemebsac vagvarebdiT. es iyo

samSeneblo derefanSi miwis safaris

pirvandel mdgomareobamde aRdgena,

navTobis daRvraze reagirebis

gegmis pirobebis Sesruleba, Cveni

saqmianobebis bunebriv da

socialur garemoze zemoqmedebis

Sefasebebis moTxovnebTan

Sesabamisoba da narCenebis marTvis

sakiTxze muSaobis gagrZeleba. erT-

erTi yvelaze mniSvnelovani

gamowveva proeqtis ZiriTadi

saerTaSoriso kontraqtoris

ramdenime ufro mcire, xSirad

adgilobrivi da regionuli

kontraqtoriT Secvla iyo. es

cvlileba axali samuSao

urTierTobebis ganviTarebas, aseve,

swavlebisa da daxmarebis

programebis ganxorcielebas

gulisxmobda, rac miznad isaxavda

saqmianobis Sesrulebas proeqtisa

da BP-is standartebis mixedviT.

miwis safaris aRdgena 2006 wels

Cveni saqmianoba ZiriTadad

gasxvisebis zolis aRdgena iyo, rac

niadagis zeda fenisa da mcenareuli

safaris aRdgenis rTul sainJinro da

biologiur samuSaoebs moiTxovda. am

mimarTulebiT Sesrulebuli

samuSaos xarisxi damoukidebelma

damkvireblebma, maT Soris

socialuri da gansaxlebis samoqmedo

gegmis eqspertTa sabWom,

damoukidebelma konsultantma

garemos dacvis sakiTxebSi da kaspiis

ganviTarebis mrCevelTa sabWom,

umaRles doneze Seafases. gasxvisebis

zolis did nawilze mcenareuli

1.6 ekologiuri TvalsazrisiT gamarTlebuli saqmianoba

BP jgufis erT-erTi mniSvnelovani Rirebuleba Tavisi saqmianobiT gamowveuli ekologiuri

gavlenis minimumamde Semcirebaa. am miznis miRwevas saqmianobis mTeli ciklis ganmavlobaSi

vcdilobT. saqarTveloSi gansakuTrebul yuradRebas samSeneblo proeqtebis zegavlenis

minimumamde Semcirebas vuTmobT. amisTvis gavatareT Semdegi RonisZiebebi: bunebriv da socialur

garemoze zemoqmedebis Sefasebebi, milsadenis marSrutis Secvla, miwis safaris aRdgena da

obieqtebis daproeqtebasa da mSeneblobaSi maRali teqnikuri standartebis gamoyeneba. proeqtis

ganxorcielebis Semdgom fazaSic aRniSnuli mimarTulebiT Cveni mTavari amocana yoveldRiuri

eqspluataciis Sedegad gamowveuli zemoqmedebis Semcireba iqneba.

BTC da SCP milsadenebi – samSeneblo derefnis aRdgena

,,mTlianobaSi, milsadenis derefnis aRdgeniTi samuSaoebi msoflio standartebis

donezea Sesrulebuli. BTC Co.-m da misi zedamxedvelobiT momuSave kontraqtorebma

gasxvisebis zolis garemomcvel landSaftTan Serwymas SesaniSnavad gaarTves Tavi.

miuxedavad imisa, rom mcenareuli safaris mTlianad aRdgenas, gansakuTrebiT ki axlad

aRdgenil mTian adgilebSi, dro dasWirdeba, kompaniis mier sifrTxiliT Sesrulebulma

niadagis zeda fenis marTvis samuSaobma ukve gamoiRo nayofi – isev gamoCnda

adgilobrivi mcenareebis pirveli nergebi. dablob adgilebSi, iq, sadac aRdgenis

samuSaoebi SedarebiT adre daiwyo, gasxvisebis zolis niSnuli boZebi xSirad am

teritoriaze milsadenebis arsebobis erTaderTi maCvenebelia. aseve, qebis Rirsia

kompaniis mxridan milsadenis gaswvriv mdebare ekologiurad mgrZnobiare teritoriebis biomravalferovnebis

mimarT gamovlenili yuradReba, rac gamoixata gasxvisebis zolSi mocemuli garemosaTvis damaxasiaTebeli

mcenareTa nergebis dargvasa da maTi saWiro raodenobiT gamravlebis detaluri monitoringis ganxorcielebaSi.”

kaspiis ganviTarebis mrCevelTa sabWos saboloo angariSi da daskvnebi (ianvari, 2007 weli). 
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saqmianoba Cveni pasuxismgeblobiT

safaris zrdis maCveneblebi maRalia

da bevrgan aRdgenili milsadenis

derefnis garemosagan gamorCeva,

faqtobrivad, SeuZlebelia. ama Tu im

teritoriaze milsadenebis

arsebobaze xSirad mxolod niSnuli

boZebi miuTiTebs.

aRdgenis samuSaoebi ganxorcielda,

agreTve, gasxvisebis zolis miRma iseT

teritoriebze, rogorebicaa

mSenebelTa banakebi, milsawyobi

moednebi, misasvleli gzebi, karierebi

da narCeni qvis ganTavsebis adgilebi.

narCenebis marTva BP valdebulia,

BTC milsadensa da masTan

dakavSirebul obieqtebze narCenebis

marTva evrokavSiris standartebis

Sesabamisad ganaxorcielos. es

namdvili gamowvevaa, radgan

saqarTveloSi amJamad arsebuli

narCenebis marTvis infrastruqtura

evrokavSiris standartebs ver

pasuxobs.

rac Seexeba usafrTxo narCenebs,

Cveni mizania evrokavSiris

standartebis Sesabamisi

nagavsayrelis aSeneba Tbilisis

aRmosavleTiT mdebare obieqtze

kompaniis saqmianobis Sedegad

warmoSobili usafrTxo narCenebis

gansaTavseblad. unda aSendes

nagavsayreli, romelic SemdgomSi

municipaluri sargeblobisaTvis

gafarTovdeba da romelsac

nawilobriv BP da misi potenciuri

partniorebi daafinanseben.

2006 wels, Cveni azriT, Sesaferisi

teritoria SevarCieT da miwis

sakuTrebis dadgenisa da ganTavsebis

sakiTxebis mogvarebas SevudeqiT.

muSavdeba winaswari dizaini.

diskusiebi sistematurad imarTeba

Tbilisis municipalitetTan, garemos

dacvis saministrosTan, saqarTvelos

navTobis saerTaSoriso korporaciasa

da sxva partniorebTan. adgilobrivi

mTavrobis daxmarebiT teritoriis

mopovebis Semdeg Cveni mizani

dizainisa da bunebriv da socialur

garemoze zemoqmedebis Sefasebebis

dasruleba da aucilebeli

samSeneblo da sxva nebarTvebis

aRebaa. 

im saSiS da usafrTxo narCenebs,

romlis gadamuSaveba an

nagavsayrelze ganTavseba

saqarTveloSi SeuZlebelia, kvlav

Cven mier kontrolirebul narCenebis

centralur koleqtorSi vaTavsebT

da vmuSaobT saqarTvelos gareT

evrokavSiris standartebis mqone

nagavsayrelze maTi inportirebis

gegmebis gansaxorcieleblad. bazelis

konvenciis Tanaxmad, narCenebis

nebismier aseT gadaadgilebas

sWirdeba rogorc nebarTva, aseve

mxareebs Soris Sesaferisi da

SeTanxmebuli transportisa da

ganTavsebis variantebis registracia.

amJamad vmuSaobT am marSrutebis

dadgenaze, amasTan, dawyebuli gvaqvs

administraciuli da nebarTvebis

mopovebis procesebi narCenebis

marTvis sferoSi gamocdilebis mqone

kontraqtorebTan TanamSromlobiT.

narCenebis usafrTxod da maRali

standartebiT marTvisaken

mimarTuli Cveni Zalisxmeva gare

organizaciebma yuradRebiT

Seiswavles, rasac kritikuli

SeniSvnebi da rekomendaciebi mohyva.

magaliTad, kaspiis ganviTarebis

mrCevelTa sabWom aRniSna is

sirTuleebi, romlebic warmoiSva

Cven mierve dawesebuli standartebis

Sesrulebisas da mogvca

rekomendacia, ganvixiloT miRebuli

gamocdileba da meti yuradReba

davuTmoT narCenebis marTvis

sakiTxebs aRmasrulebel doneze.

arasamTavrobo organizaciebis

samuSao jgufma, romelmac BTC da

SCP proeqtebTan dakavSirebiT

narCenebis marTvis detaluri auditi

Caatara, mogvca araerTi konkretuli

samoqmedo rekomendacia. proeqtis

damfinanseblebis mier daniSnuli

garemos dacvis sakiTxebis

damoukidebeli konsultantis

angariSSi yuradReba maxvildeba am

sferoSi jer kidev arsebul

problemebze. 

Cven gavagrZelebT am sakiTxTan

dakavSirebuli moklevadiani

amocanebis gadaWras da, amasTan,

grZelvadiani momsaxurebis Seqmnis

mimarTulebiT muSaobasac.

biomravalferovneba da konservacia

2006 wels saqarTveloSi

biomravalferovnebis mexuTe

yovelwliuri konkursi Catarda.

konkursis mizani iyo

biomravalferovnebaze realuri,

gazomvadi da dadebiTi gavlenis

moxdena da msoflio

biomravalferovnebis dacvasTan

dakavSirebiT sazogadoebrivi

Segnebis amaRlebis xelSemwyobi

saukeTeso ideebis gamovlena.

konkursi BP-m da misma partniorebma

daafinanses.

rogorc adre, axlac proeqtebi

warmoadgines Semdeg or kategoriaSi:

saukeTeso proeqti

biomravalferovnebis sferoSi da

saukeTeso media produqti

biomravalferovnebis Temaze. sul 57
winadadeba Semovida, rac dRemde

sarekordo maCvenebelia. amaTgan

ocdacxra iyo biomravalferovnebis

proeqtis, xolo ocdarva – saukeTeso

statiisa da videomasalis

kategoriaSi.

Semosuli proeqtebi sakiTxebis

sakmaod farTo speqtrs moicavda, rac

gadacemul prizebSic aisaxa. calke

dajildovda ekoturizmTan,

xoWoebis dacvasa da ganaTlebasTan

dakavSirebuli proeqtebi. pirveli

2006 wels saqarTveloSi

biomravalferovnebis

mexuTe yovelwliuri

konkursi Catarda.

konkursis mizani iyo

biomravalferovnebaze

realuri, gazomvadi da

dadebiTi gavlenis

moxdena da msoflio

biomravalferovnebis

dacvasTan dakavSirebiT

sazogadoebrivi

Segnebis amaRlebis

xelSemwyobi saukeTeso

ideebis gamovlena.
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prizi, 14700 aSS dolaris odenobiT,

,,wiTeli nusxis” saxeobebis monacemTa

bazis Seqmnis mxardasaWerad gaica.

meore prizi, 8530 aSS dolaris

odenobiT, ergo naSroms veluri

mcenareebis konservaciis Sesaxeb. kidev

samma monawilem daimsaxura maRali

Sefaseba da TiToeulma 2000 aSS

dolari miiRo SesaZleblobaTa

ganviTarebis iniciativebisaTvis.

saukeTeso statiisa da

videomasalis kategoriaSi ori – mesame

(300 aSS dolari) da meore (500 aSS

dolari) prizebi gaica. teqnikuri

sabWos gadawyvetilebiT, wels pirveli

prizi ar gacemula, magram sabWo

miesalma gamoCenil dainteresebasa da

maRal doneze Sesrulebul

proeqtebs.

garemosdacviTi investirebis

programa (EIP) garemosdacviTi

investirebis programa aris sam

qveyanaSi ganxorcielebuli 9,3
milioni aSS dolaris Rirebulebis

iniciativa, romelic BTC da SCP
proeqtebis mier finansdeba da xels

uwyobs biomravalferovnebis

konservaciasa da ganviTarebaze

orientirebul proeqtebs. programa

daiwyo 2003 wlis seqtemberSi da igi

iyofa sam mimarTulebad, romlebic

gamovlinda bunebriv da socialur

garemoze zemoqmedebis Sefasebebisa da

adgilobriv da saerTaSoriso

dainteresebul mxareebTan

konsultaciis Sedegad. 

dafinansda Semdegi xuTi proeqti:

• ,,kavkasiuri roWos kvlevis,

monitoringisa da marTvis proeqti,”

romelic ganaxorciela

saqarTvelos veluri bunebis

SenarCunebis centrma. proeqtis

mizans endemuri, iSviaTi da

gadaSenebis piras myofi saxeobebis

efeqturi konservaciisa da marTvis

mecnieruli safuZvlebis

damuSaveba iyo. proeqti 2005 wels

dasrulda da Seiqmna saxeobebis

marTvis gegma, romelic mTavrobam

daamtkica. 2006 wels daiwyo

samoqmedo gegmis ganxorcielebis

proeqti.

• ,,ekosistemebisa da saxeobebis

konservacia saqarTveloSi: mura

daTvis proeqti,” romelic

ganaxorciela NACRES-ma (“noes

kidobani gadaSenebis gzaze myofi

saxeobebisaTvis”). proeqtis mizania

mura daTvis populaciis aRricxva,

safrTxeebis Sefaseba, saarsebo

garemos dakargvis mizezebis

gamovlena da am saxeobis

konservaciis mizniT samoqmedo

gegmis SemuSaveba, aseve,

konservaciis RonisZiebebSi

mosaxleobis CarTva. proeqti

dasrulda 2006 wels da amJamad

meore fazis dafinansebis sakiTxs

ganvixilavT samoqmedo gegmiT

gaTvaliswinebuli mura daTvis

dacvis RonisZiebebis

gansaxorcieleblad.

• mcire grantebis programa SCP-is da

BTC-is marSrutis gaswvriv

arsebuli arasamTavrobo

organizaciebis qmedunarianobis

asamaRleblad. mocemuli proeqti

Save the Children-ma ganaxorciela

NACRES-Tan erTad. proeqtis mizani

arasamTavrobo organizaciebis

qmedunarianobis ganviTarebaa, raTa

maT ukeTesad SeZlon

garemosdacviT sakiTxebze

mosaxleobis codnisa da Segnebis

amaRleba. 2006 wlis bolos

Catarebuli damoukidebeli

Sefasebis Sedegad aRmoCnda, rom

proeqtma mis mier dasaxul TiTqmis

yvela ZiriTad mizans miaRwia da

damakmayofilebeli garemosdacviTi

da socialuri sargebeli moitana

umniSvnelo xarvezebis fonze. 2008

wlis bolomde programis meore

fazis gansaxorcieleblad Save the
Children-Tan TanamSromlobas

ganvagrZobT.

• garemosdacviT sferoSi ganaTlebis

xelSewyoba, romelsac

arasamTavrobo organizacia Care
axorcielebs CIP-is skolebis

ganviTarebis proeqtTan erTad.

proeqtis mizani iyo

mozardebisTvis garemos

konservaciis sakiTxebze klasgareSe

swavlebis organizeba, aqtiuri

swavlebis meTodologiis

SemuSaveba da saswavlo masalebis

gaumjobeseba. garemosdacviTi

proeqtebis gansaxorcieleblad

skolebSi ,,eko-klubebi”

Camoyalibda. aRniSnuli iniciativa

2006 wlis aprilSi dasrulda.

• ,,ekologiurad misaRebi

mesaqonleobis proeqti,” romelsac,

aseve, Care axorcielebs. proeqtis

mizani iyo borjomi-xaragaulis

erovnuli parkis mimdebare

teritoriaze arsebul 24 sofelSi

mesaqonleobis mdgrad

garemosdacviT principebze

dafuZnebuli marTvis danergva.

proeqtis ZiriTadi nawili 2006
wels dasrulda. 2007 wels

saqmianobis mxolod mciredi nawili

darCa gansaxorcielebeli.

garda zemoT CamoTvlili

RonisZiebebisa, Catarda qcia-

tabawyuris aRkveTilis marTvis gegmis

teqnikur-ekonomikuri Seswavla. es

proeqti, romelsac msoflio

konservaciis gaerTianeba (IUCN)
axorcielebs, 2008 wlamde

gagrZeldeba.

sagangebo situaciebze reagireba

sagangebo situaciebze reagirebis

sfero moicavs iseT SemTxvevebs,

romlebic jandacvasTan,

usafrTxoebasTan, uSiSroebasTan an

garemos dacvasTan aris

dakavSirebuli. Cveni midgoma

reagirebis sakiTxis mimarT jgufis

krizisis marTvis sistemiT aris

nakarnaxevi. sagangebo SemTxvevebze

reagirebis unari riskis marTvis

sakvanZo nawilia.
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reagireba abasTumnis xanZarze

agvistoSi adigenis raionis daba abasTumnis axlos, baqo-Tbilisi-jeihanisa

da samxreT kavkasiuri milsadenebis derefnidan daaxloebiT 15
kilometris daSorebiT mdebare tyeSi, seriozuli xanZari gaCnda.

saqarTvelos mTavrobis Txovnis pasuxad, cecxlis kerebis dasadgenad

kompaniam adgilze buldozerebi, sursaTi, wyali da vertmfreni miawoda.

oficialur brifingze saqarTvelos sagareo saqmeTa saministrom

madloba gadauxada TurqeTs, ukrainasa da BP-s xanZris CaqrobaSi gaweuli

daxmarebisaTvis. mogvianebiT saqarTvelos garemos dacvis saministrom BP-is xanZarTan mebrZol jgufs madlobis

werili gamougzavna. am jgufma mogvianebiT BP azerbaijanis strategiuli biznesdanayofis prezidentisagan

miiRo jildo usafrTxoebis dargSi.

mSeneblobidan eqspluataciis

fazaSi SesvlasTan erTad

integrirebuli incidentis marTvis

jgufi (IMT) CamovayalibeT, romelic

saqarTveloSi BP-is mier marTul

yvela obieqtsa da proeqts moicavs.

aucileblobis SemTxvevaSi incidentis

marTvis jgufi kavSirs amyarebs

kompaniis xelmZRvanelobasTan,

samTavrobo organizaciebTan, mediasa

da farTo sazogadoebasTan.

garemos dazianebis safrTxis

minimumamde Sesamcireblad aviTviseT

saerTaSoriso teqnikuri standartebi

da SevarCieT milsadenis iseTi

marSruti, romelic navTobisa da

gazis gaJonvebis risks imdenad

amcirebs, ramdenadac es praqtikulad

SesaZlebelia. milsadenis

daproeqteba, masalebis SerCeva da

mSenebloba mowinave saerTaSoriso

standartebis dacviT Sesrulda.

2006 wels saqarTveloSi 11
SemTxveva gvqonda, rodesac incidentis

marTvis jgufis daxmareba da

mobilizacia gaxda saWiro. bevri aseTi

SemTxveva prevenciuli iyo. am

SemTxvevebis dros daxmareba da

koordinacia Tbilisis incidentis

marTvis centridan xdeboda.

incidentis marTvis jgufis yoveli

demobilizaciis Semdeg iqmneboda

oficialuri angariSi, romelSic

muSaobis Semdgomi

gaumjobesebisaTvis saWiro nabijebs

avsaxavdiT.

saqarTveloSi mdebare Cvens

obieqtebze regularulad

tardeboda sagangebo situaciebze

reagirebis sawvrTneli mecadineobebi,

romlis dros sxvadasxva scenari

TamaSdeboda. aseTi mecadineobebis

mizani realur sagangebo situaciaze

efeqturi reagirebis

uzrunvelyofaa. 2006 wlis ivnisSi

sagangebo situaciebze reagirebis

farTomasStabiani sawvrTneli

mecadineoba Catarda samxreT

kavkasiur milsadenze. am mecadineobis

mizani iyo samxreT kavkasiur

milsadenSi airis gaSvebamde marTvisa

da kontrolis sistemebis

efeqturobis Semowmeba. RonisZiebas

daeswrnen da saboloo saangariSo

SekrebaSi monawileoba miiRes

saqarTvelos saxelmwifo uwyebaTa

warmomadgenlebma da gareSe

damkvirveblebma. warmatebiT Catarda,

agreTve, navTobis daRvraze

reagirebis saxelmwifoTaSorisi

sawvrTneli mecadineoba, romlis

mizani sagangebo situaciebSi

saqarTvelodan azerbaijanSi

muSaxelisa da teqnikis mobilizaciis

gamocda iyo.

2006 wels navTobis daRvris sam

SemTxvevaze mogvixda reagireba.

pirvels adgili hqonda ianvarSi,

rodesac I saqaC sadgurze 1000 litri

sapoxi nivTiereba gaiJona. daRvrili

nivTiereba mTlianad iqna

lokalizebuli da CaSvebuli

daxurul sawret sistemaSi. meore

SemTxveva aprilSi dasavleTis

mimarTulebis saeqsporto milsadenze

moxda, rodesac erTma fermerma

SemTxveviT milsadenze ukanonod

mierTebuli Slangi daaziana.

aRniSnulis Sedegad, 9221 litri

navTobi daiRvara, romelic mTlianad

iqna amoRebuli. mesame SemTxveva maisSi

BTC milsadenis Camketi sarqvelis

sadgurze (GB09) moxda, romlis

Sedegad 195 litri navTobi daiRvara

da isic mTlianad iqna lokalizebuli.

TiToeuli aRniSnuli SemTxvevisas

gawmendis samuSaoebis

zedamxedvelobisTvis SemTxvevis

adgilze igzavneboda incidentze

reagirebis jgufi. BP-m reagireba

moaxdina, agreTve, baTumis

navTobterminalSi momxdar

SemTxvevaze, terminalis

xelmZRvanelobis Txovnis safuZvelze.

Cvenma jgufma navTobis daRvraze

reagirebis adgilobriv

TanamSromlebs aRmouCina daxmareba.

saqmianoba Cveni pasuxismgeblobiT

garemos dazianebis safrTxis minimumamde

Sesamcireblad aviTviseT saerTaSoriso teqnikuri

standartebi da SevarCieT milsadenis iseTi

marSruti, romelic navTobisa da gazis gaJonvebis

risks imdenad amcirebs, ramdenadac es praqtikulad

SesaZlebelia. milsadenis daproeqteba, masalebis

SerCeva da mSenebloba mowinave saerTaSoriso

standartebis dacviT Sesrulda.
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saqarTvelos erovnuli muzeumis mxardaWera

BP-m saqarTveloSi wamoiwyo partniorobis programa qveynis wamyvan

kulturul dawesebulebasTan – saqarTvelos erovnul muzeumTan.

saqarTvelos saxelmwifo muzeumis ganviTarebis asociaciasTan 2006
wlis ianvarSi gaformebuli sagranto xelSekrulebis mixedviT, Cven

gaveciT 500 aTasi aSS dolaris odenobis granti saqarTvelos erovnul

muzeumSi saganmanaTleblo dawesebulebis Sesaqmnelad, rac gulisxmobs

auditoriisa da saswavlo centris mowyobas. es aris msoflio klasis centri, romelic farTo speqtris

saganmanaTleblo saqmianobis warmarTvis SesaZleblobas iZleva. 

partniorobis programa iTvaliswinebs calke grantis gamoyofas turistuli infrastruqturis

ganviTarebisaTvis dmanisSi. 400 aTasi dolaris granti daexmareba dmanisis gadaqcevas kulturul da

saganmanaTleblo centrad, romelic damTvaliereblebs miizidavs da raions ekonomikur sargebels moutans. 

1.7 kulturuli memkvidreobis dacva

baqo-Tbilisi-jeihanis milsadenis gasxvisebis derefnis 250 kilometriani monakveTi gadakveTs didi

istoriis mqone qveynis, saqarTvelos teritorias, romelzec adamiani stumrobs, saxlobs da qmnis 1,75

milioni wlis ganmavlobaSi. saqarTvelo aris uZvelesi (afrikis kontinentis sazRvrebs gareT aRmoCenilTa

Soris) hominidebis naSTebis, brinjaos xanis didebulTa mdidari samarxebis, promeTes miTisa da oqros

sawmisis, msoflioSi erT-erTi uZvelesi da umSvenieresi sasuliero arqiteqturis nimuSebis samSoblo. 

BTC Co.-m imTaviTve aiRo

arqeologiuri ubnebisa da miwiszeda

Zeglebis dacvis valdebuleba

milsadenebis mSeneblobisa da

eqspluataciis mTeli periodis

ganmavlobaSi. arqeologiuri kvlevis

centrTan da ZeglTa dacvis

departamentTan TanamSromlobiT BTC
milsadenis proeqtisTvis kulturuli

memkvidreobis dacvis programa Seiqmna. 

kulturuli memkvidreobis

programis dafinansebam daaxloebiT

2,5 milioni aSS dolari Seadgina.

ganxorcielebuli samuSaoebis

Semowmeba Catarda garemos dacvis

damoukidebeli konsultantisa da

arasamTavrobo organizaciaTa erT-

erTi samuSao jgufis mier milsadenis

monitoringis da dialogis

iniciativis farglebSi.

programis ZiriTadi komponentebia

milsadenebis marSrutis dagegmva

cnobili arqeologiuri ubnebis

gverdis avliT da mniSvnelovani

ubnebis kvleva samSeneblo

samuSaoebis dawyebamde. samSeneblo

samuSaoebi xorcieldeboda BTC-is

kulturuli memkvidreobis

specialistebis jgufis

meTvalyureobiT. isini akvirdebodnen

manamde ucnobi ubnebis arsebobaze

mimaniSnebel yvelanair kvals da ukve

arsebuli ubnebis dacvis RonisZiebebs

atarebdnen. iseTi samuSaoebis dros,

rogoricaa, magaliTad, niadagis fenis

moxsna da Txrilis gayvana, axali

arqeologiuri ubnis niSnebis

aRmoCenis SemTxvevaSi imarTeboda

konsultaciebi arqeologiuri

kvlevis centrTan ubnis Semdgomi

movlis optimaluri RonisZiebebis

SesaTanxmeblad. iyo SemTxvevebi, roca

kulturuli memkvidreobis resursis

dacva milsadenis marSrutSi Setanili

cvlilebiT moxerxda. sxva SemTxvevaSi,

ubnis dacva arqeologiuri gaTxrebis

Catarebisa da Seswavlis gziT moxda. 

BTC-is monitoringis programis

farglebSi gamovlinda da Seswavlil

iqna kulturuli memkvidreobis

mravali mniSvnelovani Zegli.

arqeologiuri ubnebi da mikvleuli

obieqtebi paleoliTis xanidan gvian

Sua saukuneebamde periodiT

TariRdeba. drois mocemuli

monakveTi moicavs rogorc uZveles

qvis iaraRs, romelic Zveli

hominidebis afrikidan evropisken

gadaadgilebaze mianiSnebs, aseve me-18
saukuneSi TurqeTis eqspansiis

niSnebs, romlebic wyalgayvanilobis

da bunebrivi mineraluri wylebis

abanoebis saxiT aris SemorCenili.

gaTxrebi ar aris programis bolo

etapi. mas mohyveba mopovebuli

masalis gaanalizeba da

dokumenturad aRwera.

BTC milsadenis proeqtis farglebSi

Catarebuli arqeologiuri kvleva met

sinaTles hfens saqarTvelos mdidar

warsuls. Cveni amocanaa, momavalSic

SevuwyoT xeli am codnis gaRrmavebas.

milsadenebis eqspluataciis fazaSi

kulturuli memkvidreobis dasacavad

SevimuSaveT marTvis gegma, romelSic

gawerilia kulturuli

memkvidreobis Zeglebis Semdgomi

dacvis RonisZiebebi. 
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2006 wlis ganmavlobaSi milsadenebis

dacvas kvlav saxelmwifo uSiSroebis

Zalebi axorcielebdnen:

strategiuli milsadenebis dacvis

departamenti (SPPD) baqo-Tbilisi-

jeihanis navTobsadens, samxreT

kavkasiur gazsadensa da sufsis

terminals icavs, xolo dasavleTis

mimarTulebis saeqsporto milsadens

Sinagan saqmeTa saministros

gansakuTrebul davalebaTa mTavari

sammarTvelo icavs. garda amisa,

vTanamSromlobT uSiSroebis kerZo

samsaxurTan Cveni mudmivi obieqtebis

dasacavad. milsadenebis mTeli

marSrutis gaswvriv moqmedeben

uSiSroebis savele oficrebi (FSO).

Cveni principia, rom milsadenebis

usafrTxoebis xarisxi milsadenebis

mimdebare dasaxlebebis

mcxovreblebTan mWidro

urTierTobis CamoyalibebiT, maTTan

ormxrivad xelsayreli RonisZiebebis

gatarebiT gaizardos. amisi miRwevis

erT-erTi gzaa adgilobrivi

mosaxleobidan TanamSromlebis

daqiraveba uSiSroebis kerZo

samsaxurSi. garda amisa, Cveni

sazogadoebasTan urTierTobisa da

uSiSroebis savele oficrebi

adgilobrivi mosaxleobis jgufebTan

keTilganwyobili urTierTobis

CamoyalibebaSi wamyvan rols

asruleben. 

uSiSroebis meqanizmebi gawerilia

saqarTvelos mTavrobasTan 2004 wels

gaformebul ormxriv oqmSi,

romliTac gansazRvrulia mTavrobis

pasuxismgebloba uSiSroebis

uzrunvelsayofad, Zalis gamoyenebis

wesebi, personalis samuSaoze

miRebisa da swavlebis procedurebi,

agreTve, ormxrivi urTierTobisa da

konsultaciebis pirobebi.

dokumentSi, aseve, miTiTebulia,

1.8 uSiSroeba da adamianis uflebebi

uSiSroebisa da adamianis uflebebis dacvas mkafiod Camoyalibebuli meqanizmebis

saSualebiT vaxorcielebT. garda amisa, nayofierad vTanamSromlobT saxelmwifos

uSiSroebis ZalebTan, romlebsac mniSvnelovani funqcia akisriaT Cveni

TanamSromlebisa da obieqtebisTvis usafrTxo da daculi garemos SeqmnaSi. 2006

wels uSiSroebis uzrunvelyofis RonisZiebebis gasaumjobeseblad gavagrZeleT

Cveni SesaZleblobebis Semdgomi ganviTareba.

saqmianoba Cveni pasuxismgeblobiT

treningi uSiSroebis sakiTxebze

2006 wlis ganmavlobaSi Bowman Risk Management (BRM – did britaneTSi

registrirebuli uSiSroebis sferos treningebisa da konsultaciis kompania)

agrZelebda strategiuli milsadenebis dacvis departamentis saqmianobis

monitoringsa da daxmarebas dagegmviT da sawvrTnel komponentebSi. dagegmva

ZiriTadad moicavda departamentisTvis detaluri ,,standartuli saoperacio

procedurebisa” (SOP) da ,,incidentis marTvis procedurebis” momzadebas, xolo

wvrTnis programa mieZRvna im operatiuli unar-Cvevebis daxvewas, romlebic

departamentis TanamSromlebs milsadenebis dasacavad esaWiroebaT. Sesabamisad,

wvrTnis kursi moicavda Semdeg praqtikul sferoebs: operatiul marTvas,

taqtikur dazvervasa da Zebnas, operaciebs zamTris pirobebSi, dausaxlebel

adgilebSi TviTgadarCenasa da Svelas, avariul situaciebSi avtomanqanis evakuacias, samedicino momzadebasa da

manqanis marTvis kurss. gansakuTrebuli yuradReba gamaxvilda saerTaSoriso samarTlis, adamianis uflebebisa

da konfliqtebis mogvarebis Temebze. saswavlo programebSi Sedioda gaeros adamianis uflebaTa deklaracia,

gaeros qcevis kodeqsi samarTaldamcavi organoebis TanamSromlebisaTvis, ,,uSiSroebisa da adamianis uflebaTa

nebayoflobiTi principebi,” konfliqtebis prevenciisa da daZlevis meTodebi, Zalis gamoyeneba da Zalis

gamoyenebis erovnuli wesebis SemuSaveba da danergva. es wvrTnebi tardeba auditoriaSi, sadac detalurad

iswavleba Teoria da principebi, rasac Semdeg praqtikuli gakveTilebi da varjiSebi mosdevs. 



uSiSroebis uzrunvelyofisas

rogor daicaven mxareebi adamianis

uflebaTa saerTaSoriso normebs

,,uSiSroebisa da adamianis uflebebis

nebayoflobiTi principebis” CaTvliT.

BP erT-erTi damfuZnebelia

,,uSiSroebisa da adamianis uflebebis

nebayoflobiTi principebisa,” romlis

daniSnulebaa, daexmaros mopovebiTi

dargis kompaniebs, rom maT sakuTari

saqmianobis usafrTxoebisa da

uSiSroebis dacvisas adamianis

uflebebs ganuxrelad scen pativi.

am oqmze xelmoweris Semdeg

vimuSaveT mTavrobasTan Cveni

valdebulebebis Sesasruleblad da

ganvaxorcieleT Semdegi RonisZiebebi:

wvrTnebi, konsultaciebi,

informaciis gacvla da Sesrulebis

monitoringi. kerZod, gagrZelda

wvrTnebi SPPD-is

TanamSromlebisTvis. saswavlo

programa moicavda trenings adamianis

uflebebis dacvis sferoSi,

pirveladi samedicino daxmarebisa da

zamTris pirobebSi gadarCenis

kursebs. CvenTvis wamaxalisebeli iyo

socialuri da gansaxlebis samoqmedo

gegmis (SRAP) eqspertTa sabWos

angariSSi mocemuli daskvna, romelic

2006 wels milsadenebis mimdebare

soflebis mosaxleobasTan

gasaubrebis Semdeg gakeTda da

romelSic naTqvamia: ,,TiTqmis yvela

gamokiTxulma aRniSna, rom maT

mxareSi uSiSroebis TanamSromlebis

yofna problemebs ar uqmniT da,

zogierTis azriT, amiT isini ufro

daculadac ki grZnoben Tavs.” 

oqmi aucilebel pirobad miiCnevs

mWidro urTierTobas BP-isa da

saxelmwifo uSiSroebis Zalebs

Soris. 2006 wels vTanamSromlobdiT

policiis Sesabamis danayofebTan,

romelTa sagamoZiebo moqmedebebis

meSveobiT moxerxda WREP-dan

navTobis datacebis faqtebSi

monawileTa dapatimreba. Cveni

kompaniis uSiSroebis TanamSromlebi

sagangebo davalebaTa policiasTan

erTad problemuri teritoriebis

mudmiv monitorings da

vertmfrenidan meTvalyureobas

axorcieleben. gatarebuli

RonisZiebebis Sedegad bolo

periodSi WREP-idan danakargebis

masStabebma mniSvnelovnad iklo.

miuxedavad amisa, savsebiT

vacnobierebT, rom sifxizlis

SenarCuneba aucilebelia. swored

navTobis dasataceblad WREP-ze

ukanono mierTebam gamoiwvia

aprilSi navTobis daRvris

incidenti, romlis aRkveTac

incidentze reagirebis jgufma

garemoze minimaluri gavleniT,

operatiulad moaxerxa.

2006 wels Cveni saqmianobis

Sedegebi uSiSroebisa da adamianis

uflebebis dacvis sferoSi nakisri

valdebulebebis Sesrulebis

TvalsazrisiT damoukidebeli

eqpertebis, aSS-is iuridiuli firma

Foley Hoag LLC-is mier Sefasda. maTi

angariSi 2007 wels gamoqveyndeba.

2004 wels saqarTvelos

mTavrobasTan gaformda SeTanxmeba

uSiSroebis aRWurvilobis,

obieqtebisa da saoperacio xarjebis

dafinansebis Taobaze. 2006 wels

dasrulda am xelSekrulebiT

gaTvaliswinebuli uSiSroebis

aRWurvilobis gadacema

mTavrobisTvis da saoperacio

xarjebisaTvis gaica dafinansebis

meore nawili 1 milioni aSS dolaris

odenobiT. garda amisa, 2006 wels

daiwyo kodianas usafrTxoebis bazis

mSenebloba. dasrulebuli obieqti

iqneba mudmivmoqmedi baza, romelic,

ZiriTadad, adgilobrivi

personaliT dakompleqtdeba da

romlis teritoriazec saxelmwifo

uSiSroebis TanamSromlebis

sacxovrebeli, administraciuli

Senobebi da sawvrTneli moedani

ganTavsdeba. 
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am oqmze xelmoweris

Semdeg vimuSaveT

mTavrobasTan da Cveni

valdebulebebis

Sesasruleblad

ganvaxorcieleT Semdegi

RonisZiebebi: wvrTnebi,

konsultaciebi,

informaciis gacvla da

Sesrulebis monitoringi.

kerZod, gagrZelda

wvrTnebi strategiuli

milsadenebis dacvis

departamentis (SPPD)

TanamSromlebisTvis.
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imisaTvis, rom adgilobriv kompaniad

gadaviqceT, saWiroa, movizidoT da

davasaqmoT saqarTvelos

moqalaqeebi, aRvWurvoT saTanado

codniT, SevuqmnaT winsvlis

SesaZleblobebi da davnergoT

muSaobis iseTi kultura, rodesac

adamianebs samarTlianad da

pativiscemiT epyrobian da

Rirsebebis mixedviT afaseben.

grZelvadiani eqspluataciis

fazaze gardamaval periodSi

ganvagrZobT qarTveli

TanamSromlebis xelmZRvanel

Tanamdebobebze dawinaurebas. am

mimarTulebiT 2006 wels gagrZelda

qarTuli xelmZRvanelobis

ganviTarebis programa, romlis

farglebSi gamarTuli seminarebi,

kursebi da jgufuri RonisZiebebi

axladwarmoCenili liderebis

winsvlas uwyobs xels. ufro meti

saqarTvelos moqalaqe davawinaureT

xelmZRvanel Tanamdebobebze da

vmuSaobT organizaciuli

resursebis ganviTarebis gegmaze,

romelSic gaiwereba kadrebis

Canacvlebis procesi da treningebis

saWiroeba. gegmis realizacia 2007
wels daiwyeba.

rogorc personalis raodenobis

aRmniSvneli cifrebidan Cans, 2004
wlidan Cveni TanamSromlebis ricxvi

yovelwliurad izrdeba, maT Soris

arian rogorc adgilobrivi kadrebi,

aseve ucxoelebi. sul ufro vzrdiT

rogorc BP-is TanamSromelTa

rigebSi miRebuli, aseve kontraqtiT

momuSave adgilobrivi kadrebis

raodenobas. ucxoeli

TanamSromlebi arian Sesabamis

sferoebSi muSaobis farTo

gamocdilebis mqone kadrebi,

romlebic mokle da grZelvadian

movaleobebs asruleben. 

TanamSromelTa moTxovnebis

Seswavla 2006 wels 2006 wels

CavatareT TanamSromelTa

moTxovnebis Seswavla (PAS) – anu

TanamSromelTa azris kvleva,

romelic or weliwadSi erTxel

tardeba sruliad BP-is masStabiT.

kiTxvari moicavs TanamSromelTa

saqmiani yofis sxvadasxva aspeqts da

xelmZRvanelobas Zalze sagulisxmo

informacias awvdis. kiTxvebze

pasuxebis gacema xdeba

konfidencialurad da anonimurad

da pirdapir igzavneba kvlevis

damoukidebel kompaniaSi.

saqarTveloSi 2006 wels kvlevaSi

monawileoba TanamSromelTa 63%-ma

miiRo. 

TanamSromelTa moTxovnebis

Seswavla gvawvdis vrcel

informacias SromiTi saqmianobis

sxvadasxva aspeqtis mimarT

TanamSromelTa damokidebulebaze.

kvlevis aT kiTxvaze gacemuli

pasuxebis mixedviT, aseve,

gamoiTvleba krebsiTi sidide –

TanamSromelTa kmayofilebis

indeqsi (ESI). 
procentebSi gamoxatuli

TanamSromelTa kmayofilebis

indeqsi saqarTveloSi 2004 wlis

Semdeg gaumjobesda da 61%-dan 68%-

mde moimata. BP jgufis imave

maCvenebelma 66% Seadgina.

TanamSromlebi gansakuTrebiT

kargad afaseben, Tu ramdenad

garkveulad aris Camoyalibebuli

maTi movaleobebi, ramdenad

miesadageba maTi piradi amocanebi

kompaniis biznes-amocanebs da

ramdenad efeqtianad asrulebs

kompania garemos dacvis

valdebulebebs. naklebi

kmayofilebiT aRiniSna pasuxebi

anazRaurebis, waxalisebis,

SeRavaTebis, agreTve, ganviTarebis

SesaZleblobebis Sesaxeb. 

garda imisa, rom Sedegebis Sesaxeb

1.9 Cveni TanamSromlebi

2006 wels saqarTveloSi saqmianobis gardamavali xasiaTiT gamowveuli cvlilebebi Cvens

TanamSromlebze sagrZnoblad aisaxa. amis ramdenime magaliTia saStato gadaadgilebebi,

Sida da gare resursebis dasaqmeba, funqciebisa da pasuxismgeblobebis gadanawileba. Tumca,

zogadad, cvlilebebis periodi SeiZleba, arastabilurobiT xasiaTdebodes, eqspluataciis

fazaze gadasvlam BP saqarTvelos TanamSromlebisaTvis, imavdroulad, axali

SesaZleblobebic gaaCina. eqspluataciis fazaSi gardamaval periodSi adgilobrivi

resursebis warmoCena da ganviTareba CvenTvis erT-erT umTavres prioritetad rCeba.

saqmianoba Cveni pasuxismgeblobiT

BP saqarTvelos TanamSromlebi 

2004 2005 2006

saqarTvelos moqalaqeebi 389 398 492
BP-is TanamSromlebi 228 271 274
kontraqtorebi 161 127 218

ucxoeTis moqalaqeebi 142 138 162
BP-is TanamSromlebi 37 38 26
kontraqtorebi 105 100 136

sul TanamSromelTa raodenoba 531 536 654
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informacia farTod gavrcelda

organizaciis masStabiT, moxda maTi

detalurad ganxilva fokus-

jgufebTan gamarTul Sexvedrebze.

ganxilvebis Sedegad gamokveTili

sakiTxebi aisaxa Sidaorganizaciuli

urTierTobis gegmaSi, romelSic

miTiTebulia is RonisZiebebi,

romlebic xels Seuwyobs

TanamSromelTa CarTulobis donis

amaRlebas kompaniis winaSe dasaxuli

amocanebis SesrulebaSi.

kanonebis, korporaciuli wesebisa

da saqmiani eTikis normebis dacva

TanamSromlebs da kontraqtorebs

SeuZliaT, mimarTon ramdenime

sxvadasxva saSualebas imisaTvis, rom

dasvan saqmiani eTikis normebTan

dakavSirebuli sakiTxebi. Cveni

faseulobebisa da saqmiani qcevis

normebis ganmsazRvreli ZiriTadi

dokumenti aris BP-is qcevis kodeqsi. 

qcevis kodeqsi asaxavs BP-is

moralur Rirebulebebs da adgens

BP-is TiToeuli TanamSromlis qcevis

normebs Semdeg xuT sferoSi:

janmrTelobis, usafrTxoebis,

uSiSroebisa da garemos dacva;

TanamSromlebi; saqmiani partniorebi;

mTavrobebi da sazogadoebis

jgufebi; kompaniis aqtivebi da

finansuri wesrigi. es aris mTeli

kompaniis masStabiT moqmedi

dokumenti, romelSic naTlad aris

Camoyalibebuli, Tu rogor unda

moiqces TiToeuli TanamSromeli, Tu

arCevnis winaSe dadgeba sakuTari

movaleobebis Sesrulebisas. masSi

ganxilulia sakiTxebis farTo

speqtri usafrTxoebis ZiriTadi

wesebiT dawyebuli da konkurenciisa

da antimonopoliuri sakiTxebis

detaluri instruqciebiT

damTavrebuli. dokumenti Seqmnilia

mowinave saerTaSoriso praqtikis

moTxovnebis mixedviT da

TanamSromlebisTvis Seicavs

informacias, Tu sad SeuZliaT

gaecnon ufro detalurad

konkretul sakiTxebTan

dakavSirebul normebs. qcevis kodeqsi

mTeli kompaniis masStabiT 2005 wels

amoqmedda.

wels kodeqsiT gansazRvruli

normebis Sesrulebis

uzrunvelyofis mizniT informacia

kodeqsis Sesaxeb CavrTeT

dasaqmebulTa uflebebis Temaze

Catarebuli treningebis masalebSi. 

TanamSromelTa moTxovnebis

Seswavlis Sedegebis mixedviT, Cvens

TanamSromlebSi eWvs ar iwvevs, rom

sakuTari saqmiani da komerciuli

interesebis aRsrulebisas BP did

mniSvnelobas aniWebs kompaniis

Rirebulebebs da qcevis kodeqsis

normebs, darRvevebis SemTxvevaSi ki

kompania namdvilad mimarTavs kodeqss. 

kontraqtorTa mier
adamianuri resursebis
marTvis gaumjobesebis
xelSewyoba 

noemberSi BP-is socialuri sakiTxebis jgufis

TaosnobiT Catarda BTC-is dasaqmebisa da treningis

marTvis gegmis wliuri auditi. gegmaSi

CamoTvlilia valdebulebebi, romlebic Seexeba

samuSaoze miRebis process, dasaqmebis pirobebsa da

treningebs. interviuebi gaimarTa aTi kontraqtori

organizaciis menejmentTan da TanamSromlebTan,

gadaisinja maTi dokumentacia. Semowmda, agreTve,

BP-is adamianuri resursebis departamenti da

saagentos Stati. 

auditma gamoavlina sferoebi, romlebSic

sakadro funqciebi kargad sruldeboda, Tumca

arsebobs adamianuri resursebis marTvis

sakiTxebis ukeT Seswavlis potenciuri saWiroeba.

auditis daskvnebis safuZvelze vgegmavT Cveni

kontraqtorebis Semdgom gaTviTcnobierebas

adamianuri resursebis marTvis sakiTxebSi da

sxvadasxva mowinave praqtikis moTxovnebSi,

romlebsac BP Tavis kontraqtorebs uyenebs. es

RonisZieba moicavs informacias Semdegze:

saqarTvelos axali Sromis kodeqsi, disciplinuri

zomebi, TanamSromelTa saCivrebis mogvarebis

meqanizmebi, dasaqmebulTa ZiriTadi uflebebis

amsaxveli normatiuli dokumentebi, samuSaoze

miRebis Ria da gamWvirvale procesebi da Sesabamisi

dokumentacia. 
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adamianisa da Sromis uflebebi

2005 wels Foley Hoag-ma Caatara

damoukidebeli Sefaseba, romlis

farglebSi Semowmda, Tu ramdenad

sruldeba adamianis ZiriTadi

uflebebisa da Sromis uflebebis

dacvis sferoSi nakisri

valdebulebebi kompaniis

TanamSromelTa da Cveni saqmianobis

zemoqmedebis arealSi moqceuli

mosaxleobis jgufebis mimarT. 2006
wlis TebervalSi gamoqveynebul

Sefasebis angariSSi Foley Hoag
askvnis, rom BP ,,arsebiTad

SesabamisobaSia” sakuTar

valdebulebebTan adamianis

uflebebis dacvis sferoSi da

mowinave praqtikis wesebs iyenebs,

zogjer ki axal standartebsac

awesebs. miuxedavad amisa, angariSSi

miTiTebuli iyo gasaumjobesebeli

sferoebic. 2006 wels garkveuli

nabijebi gadavdgiT Sefasebis

angariSSi mocemuli rekomendaciebis

Sesasruleblad.

erT-erTi aseTi nabiji iyo Cveni

TanamSromlebisa da

kontraqtorebisaTvis dasaqmebulTa

ZiriTadi uflebebis ukeT gacnoba.

treningis kursi moicavda

informacias Sromis saerTaSoriso

organizaciis konvenciebis Sesaxeb,

rogoricaa konvenciebi gaerTianebis,

gadaadgilebis uflebisa da

diskriminaciis dauSveblobis

Sesaxeb. iqve miTiTebuli iyo, Tu ra

saSualebebi arsebobs

TanamSromlebisa da

kontraqtorebisaTvis pretenziis an

sakiTxis dasasmelad da xazgasmiT

iyo aRniSnuli kompaniis politika

TanamSromlebis mimarT

angariSsworebis dauSveblobis

Sesaxeb. 2006 wlis ganmavlobaSi

trenings daeswro BP-isa da

kontraqtorebis 720-ze meti

TanamSromeli da menejeri. 

eTikis sertifikati iseve, rogorc

gasul wlebSi, 2006 wels

ganxorcielda eTikis sertifikatis

wardgena. yovel wels, kompaniis

yvela biznesdanayofs Tu

funqcionalur rgols moeTxoveba,

waradginos sertifikati, romelic

adasturebs, rom maT saqmianobaSi

daculi iyo kanonebi,

Sidakorporaciuli wesebi da qcevis

kodeqsi. procesi gulisxmobs, rom

jgufuri ganxilvis Semdeg

menejerebi sertifikatiT

adastureben maTi xelmZRvanelobiT

momuSave adamianebis qcevis

Sesabamisobas moTxovnebTan.

sertifikatSi aRiniSneba nebismieri

darRvevis detalebi da wina wels

dasmuli sakiTxebis bedi. procesi

vertikalurad mimdinareobs da Tavs

iyris BP jgufis mTavar

aRmasrulebel direqtorTan,

romelic jgufis saxeliT xels awers

sertifikats da direqtorTa sabWos

usafrTxoebis, saqmiani eTikis

normebisa da garemos dacvis

komitetis winaSe waradgens. 

,,cxeli xazi” TanamSromlebsa da

kontraqtorebs SeuZliaT, mimarTon

Cven mier Seqmnil damoukidebel

konfidencialur ,,cxel xazs” 

(Open Talk), Tu gauCndebaT kiTxvebi an

problemebi kanonebis, korporaciuli

wesebisa da saqmiani eTikis normebis an

qcevis kodeqsTan dakavSirebiT.

,,cxeli xazis” samsaxurTan

dakavSireba SesaZlebelia

mravalenovani satelefono xaziT,

faqsiT an weriliT kviris Svidive

dRes, 24 saaTis ganmavlobaSi. yvela

gancxadeba damoukidebeli

organizaciis mier ganixileba da

mxolod amis Semdeg egzavneba BP-is.

sakiTxebi daismeba regionuli

ombudsmenis winaSe, romelic BP-is

erT-erTi umaRlesi xelmZRvaneli

piria da romelic dasaxavs reagirebis

RonisZiebebs, savaraudod, gamoZiebis

CaTvliT. 

BP ar dauSvebs angariSsworebas

romelime piris winaaRmdeg, vinc

sakiTxs wamoWris ,,cxeli xazis”

meSveobiT an visac es sakiTxi

ukavSirdeba. angariSsworebis yvela

savaraudo faqtze daiwyeba gamoZieba

da, dadasturebis SemTxvevaSi, faqtze

pasuxismgebeli pirebis mimarT

gatardeba disciplinuri zomebi. 

2006 wels Cven kidev ufro

xelmisawvdomi gavxadeT informacia

,,cxeli xazis” Sesaxeb, CavrTeT ra

dasaqmebulTa uflebebis sakiTxebze

gamarTuli treningebis masalebSi da

gavavrceleT sainformacio

furclebi. kmayofilebiT aRniSnavT,

rom rogorc TanamSromelTa

moTxovnebis Seswavlam aCvena,,,cxeli

xazis” arsebobis Sesaxeb icoda Cveni

TanamSromlebis TiTqmis 90%-ma da

2004 wlis Semdeg mniSvnelovnad

gaizarda im adamianTa ricxvi,

romlebic mzad arian gamoiyenon

,,cxeli xazi.” 

saqmianoba Cveni pasuxismgeblobiT



Cveni roli sazogadoebaSi
2.1 socialuri da garemosdacviTi Wrili 

2.2 klimatis cvlileba 

2.3 efeqturi marTvis xelSewyoba

2.4 biznesis ganviTareba 

2.5 ganaTleba

2.6 xelmisawvdomi energia

2.7 Cveni programebi 

bavSvebi erTobian BP-is daxmarebiT ganaxlebul borjomis parkSi.
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Cveni roli sazogadoebaSi

2004-2006 wlebSi saqarTveloSi

ekonomikuri winsvlis maRali tempi

aRiniSna. msoflio bankisa da

saqarTvelos mTavrobis prognoziT,

2006-2008 wlebSi mosalodnelia

mTliani Sida produqtis stabiluri

zrda weliwadSi saSualod 5-7%-iT. am

maCveneblebis gaumjobeseba mTeli

rigi iseTi reformebiT aris

ganpirobebuli, rogoricaa

saxelmwifo institutebis ganmtkiceba,

mmarTvelobisa da korufciasTan

brZolis gaZliereba, investiciebi

infrastruqturis sferoSi da

sakanonmdeblo garemos gaumjobeseba. 

am RonisZiebebis miuxedavad,

mravali Zireuli problema kvlav

gadauWreli rCeba. zogierTi

socialuri xasiaTisaa da moiTxovs

zrunvas mosaxleobis daucvel

jgufebze da adamianuri resursebis

ganviTarebas. mTavrobis mier nakisri

valdebulebiT, gaeros aTaswleulis

ganviTarebis programis miznebis

Sesruleba 2015 wlisTvis igegmeba.

saerTaSoriso institutebis

mxardaWeriTa da samoqalaqo

sazogadoebis aqtiuri monawileobiT

mTavrobam ekonomikuri ganviTarebisa

da siRaribis daZlevis programa

SeimuSava. dokumentiT nakisri

valdebulebebis Sesruleba moiTxovs

investirebis Tanmimdevrul process

sazogadoebrivi momsaxurebis Semdeg

ZiriTad sferoebSi: jandacva,

ganaTleba, socialuri

uzrunvelyofa. 

biznesis wvlili ganviTarebaSi

gamoixateba im socialuri proeqtebis

mxardaWeriT, romlebic mkafio da

konkretuli amocanebis gadawyvetas

isaxaven miznad. jgufis doneze

vemxrobiT Semosavlebis

gamWvirvalobis xelSemwyob

iniciativebs da Cveni sazogadoebrivi

investiciebis udides nawils

mivmarTavT proeqtebze biznesis

ganviTarebis, ganaTlebisa da

energetikis sferoebSi. es zogadi

mimarTulebebi erTnairad

aqtualuria Cveni saqmianobisTvis

msoflios masStabiT, Tumca Cven mier

dafinansebuli proeqtebis farglebSi

viTvaliswinebT konkretuli qveynis

saWiroebebsac. BP jgufis es

prioritetuli mimarTulebebi

saqarTveloSi asaxvas hpovebs qveynisa

da regionis doneze ganxorcielebul

araerT programaSi, romlebic

momdevno TavebSia aRwerili. 

siRaribis daZlevis saqmeSi bizness

garkveuli funqcia ekisreba saarsebo

mniSvnelobis pruduqtis an

momsaxurebis, magaliTad, energiis

miwodebiT, rac pirdapir aZlevs

stimuls ekonomikis ganviTarebas.

Tumca xelmisawvdomi energiis

uzrunvelyofas axlavs kompromisi,

romelic bunebrivi garemos dacvisa

da Semdgomi gaumjobesebis xarjze

keTdeba. BP-Si miviswrafviT, rom aseTi

arCevnis winaSe ar aRmovCndeT. 

saqarTveloSi, iseve rogorc mTel

msoflioSi, am amocanis Sesrulebas

nawilobriv uzrunvelvyofT

sakuTari saqmianobis warmarTviT

garemos dacvis TvalsazrisiT

gamarTlebuli formiT, rac am

angariSis 1.6 TavSi aris

ganmartebuli. 

Tumca arsebobs garemos dacvasTan

dakavSirebuli kidev erTi sakiTxi,

romelic msoflios yvela qveynis

sazogadoebis mniSvnelovani

sazrunavia. es aris klimatis

cvlileba. amitom am Tavis pirvelive

sakiTxad ganvixilavT BP-is jgufis

Tvalsazriss klimatis cvlilebis

safrTxesTan dakavSirebiT da

mimovixilavT msoflio bazrebze

jgufis mier naxSirbadis dabali

Semcvelobis energiisa da

transportisTvis Seqmnil

perspeqtivebs. 

2.1 socialuri da garemosdacviTi Wrili 

qveynis ekonomikuri aRmavlobis xelSewyobisa da socialuri mdgomareobis gamosasworeblad

bolo wlebSi saqarTveloSi araerTi sasikeTo nabiji gadaidga. qveyanaSi mTliani Sida produqtis

stabiluri zrda aRiniSna. tardeba RonisZiebebi siRaribis daZlevis programebis Sesasruleblad.

am iniciativebs mxars uWeren saerTaSoriso organizaciebi – gaero, msoflio banki, saerTaSoriso

savaluto fondi da evropis rekonstruqciisa da ganviTarebis banki. vmoqmedebT ra Cveni

partniorebis saxeliT, mowodebuli varT, yovelmxriv SevuwyoT xeli saqarTvelos socialur-

ekonomikur winsvlas, rasac emsaxureba Cveni investiciebi da Cveni ZiriTadi saqmianobis

paralelurad ganxorcielebuli socialuri da sazogadoebrivi programebi.

jgufis doneze vemxrobiT

Semosavlebis gamWvirvalobis

xelSemwyob iniciativebs da

Cveni sazogadoebrivi

investiciebis udides nawils

mivmarTavT proeqtebze biznesis

ganviTarebis, ganaTlebisa da

energetikis sferoebSi.
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klimatis cvlilebis problemaze Cveni

muSaobis istoria jer kidev 1997
wlidan iRebs saTaves. sayovelTaod

cnobilia, rom BP pirveli

navTobkompania iyo, romelmac

sajarod gaamaxvila yuradReba am

problemaze. dResdReobiT

prevenciul RonisZiebebs mivmarTavT,

rom SevamciroT saTburis airebis

emisiebi da klimatis cvlilebis

safrTxe Tavidan aviciloT. 1998 wels

Cven pirvelebma davisaxeT Cveni

saqmianobiT gamowveuli emisiebis

Sesamcirebeli nebayoflobiTi

amocanebi da vadaze adre SevasruleT

isini. ganvagrZobT muSaobas emisiebis

moculobis Sekvecaze. 

naxSirbadis dabali Semcvelobis

sawvavze gazrdili moTxovnebis gamo

aviReT mniSvnelovani valdebuleba

naxSirbadis dabali Semcvelobis

energiis wyaroebis SeqmnasTan

dakavSirebiT. 2005 wels daviwyeT

,,BP-is alternatiuli energia” –

rentabeluri biznesi, romelic

gvTavazobs naxSirbadis dabali

Semcvelobis energiis iseT wyaroebs,

rogoricaa mzis, qaris, wyalbadisa da

gazis energiebi. 

msoflio bazrebs kvlav vTavazobT

farTo speqtris ekologiurad ufro

sufTa sawvav da sapox masalebs. 2006
wels mniSvnelovani moculobiT

SevitaneT BP Altimate sawvavi samxreT

afrikisa da ruseTis bazrebze, xolo

amerikis SeerTebul StatebSi

davnergeT dizelis saxeoba gogirdis

ultradabali SemcvelobiT.

ramdenime partniorTan erTad

vmuSaobT sapoxi zeTebis Seqmnaze,

romlebic gaaumjobesebs Zravis

konstruqcias da gafrqvevebis

sistemas, rac, Tavis mxriv, sawvavis

ekonomiurobas da haeris

dabinZurebis Semcirebas Seuwyobs

xels. 

vafinansebT farTomasStabian

kvlevebs naxSirbadis dabali

Semcvelobis energiis wyaroebis

Sesaqmnelad da 2006 wels Cveni

korporaciuli sareklamo kampania

zogierT qveyanaSi swored

naxSirbadis Temaze avageT. 

klimatis cvlileba globaluri

politikis erT-erTi prioritetia da

am sakiTxis ganxilvaSi aqtiurad

vmonawileobT. vemxrobiT mosazrebas,

rom klimatis cvlilebis mxriv

yvelaze uaresi Sedegis safrTxis

Sesamcireblad, saTburis airebis CO2-

is ekvivalentis koncentraciam

atmosferoSi 450-550 memilioned

nawils ar unda gadaaWarbos. Cven,

aseve, vemxrobiT emisiebis

savaldebulo zeda zRvris dawesebas

da iseTi wesebis SemoRebas, romlebic

naxSirbadze fass daaweseben, rac

saqmianobis formebis Secvlas da

teqnologiuri siaxleebis danergvas

gamoiwvevs. 

1997 weli

,,klimatis msoflio koaliciidan”

gamosvlis Semdeg, stenfordSi BP
sajarod aRiarebs, rom saTburis airebis

emisiebis moculoba aucileblad unda

Seikvecos. 

BP da klimatis cvlileba –

gavlili da gasavleli gza

2006 wlis Tebervali

BP-m gamoacxada kaliforniaSi

naxSirorJangis damWeri xaziT

aRWurvili wyalbadis eleqtrosadguris

proeqtis Sesaxeb.

1998 weli

BP miznad isaxavs 2010 wlisTvis

sakuTari emisiebis 10%-iT Semcirebas

1990 wlis doneebTan SedarebiT. Cven am

mizans cxra wliT adre, 2001 wlisTvis

mivaRwieT, rac SesaZlebeli gaxda

energoefeqturi proeqtebis

ganxorcielebisa da zedmeti gazis

CiraRdnebSi wvis procesis SezRudviT.

2006 wlis ivnisi

BP-m ganacxada 500 milioni aSS dolaris

gamoyofis Sesaxeb, romelic energiis

biomecnierebaTa institutis kvleviT

programebs unda moxmardes. 

2006 wlis dekemberi

amerikis SeerTebul StatebSi BP
monawileobs qaris energiis proeqtebSi,

romelTa generaciis potenciuri

simZlavre 15 000 megavatia.

2015 weli

BP miznad isaxavs 8 miliardi dolaris

investirebas ,,alternatiuli energiis”

biznesSi da saTburis airebis Sekvecas

weliwadSi 24 milioni metruli toniT. 

2006 wlis noemberi

BP Solar msoflios masStabiT sawarmoo

simZlavreebs 100 megavatidan 200

megavatamde aormagebs. 

2012 weli

BP miznad isaxavs 10-15%-iT ufro sufTa

gaxados energia 2001 wlis sabaziso

monacemebTan SedarebiT. 

2.2 klimatis cvlileba

Cveni, rogorc msoflioSi erT-erTi udidesi energokompaniis, valdebulebaa, rom aqtiuri

monawileoba miviRoT klimatis cvlilebiT gamowveuli safrTxis acilebis RonisZiebebSi.

2006 wels avamoqmedeT biosawvavis dargi, romelic transportis sferos naxSirbadis dabali

Semcvelobis alternatiul sawvavs sTavazobs. kompaniam ganacxada, rom 10 wlis ganmavlobaSi

500 milioni dolaris investicias ganaxorcilebs, raTa Seqmnas sakuTari energiis

biomecnierebaTa instituti, romelic gamoikvlevs biologiuri mecnierebebis gamoyenebis

SesaZleblobebs da imuSavebs axali da ekologiurad ufro sufTa energiis Seqmnaze. 
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2.3 efeqturi marTvis xelSewyoba

saqarTveloSi grZelvadian investicias vaxorcielebT, amitom arsebiTad varT

dainteresebuli saqarTvelos ekonomikis grZelvadian winsvlaSi. gamWvirvaloba da

efeqturi marTva swori ekonomikuri marTvis umniSvnelovanesi aspeqtebia. amitom

vcdilobT, gamoviyenoT Cveni gavlena da uzrunvelvyoT, rom bunebrivi resursebis

aTvisebidan miRebuli Semosavali efeqturad iqnes gamoyenebuli. 

mTavrobis mier bunebrivi resursebiT

miRebuli Semosavlebis gankargvis

Sesaxeb informaciis gamWvirvaloba

sul ufro aqtualuri xdeba

saqarTveloSi. mas yuradRebas uTmoben

mTeli rigi arasamTavrobo

organizaciebi da kampaniis

warmmarTveli jgufebi, rogoricaa

fondi ,,Ria sazogadoeba – saqarTvelo”

da sazogadoebriv organizaciaTa

koalicia ,,sajaro finansebis

gamWvirvalobisaTvis.” 

saqarTvelos mTavrobis mier

gatarebuli reformebis wyalobiT

winsvla SeiniSneba gamWvirvalobis

zrdisa da korufciis daZlevis

TvalsazrisiT. saerTaSoriso

gamWvirvalobis (TI) 2006 wlis

,,korufciis aRqmis indeqsis” mixedviT,

biznesis warmomadgenelebisa da qveynis

analitikosebis azriT, saqarTveloSi

korufcia 2004-2006 wlebSi Semcirda.

Tumca saqarTvelos qula indeqsis

cxrilSi da sxva qveynebis mimarT

dakavebuli adgili imaze miuTiTebs,

rom saWiroa Semdgomi gaumjobeseba.

saqarTveloSi saqmianobisas Cven

gaxsnilobisa da gamWvirvalobisken

miviswrafviT. 1.4 TavSi aRwerili

mravasafexurebrivi monitoringis

procesi am miswrafebis erT-erTi

gamovlinebaa. 

gamWvirvalobis xelSewyobas mravali

aspeqti gaaCnia, maT Sorisaa

mTavrobasTan arafinansur sakiTxebze

(magaliTad, adamianis uflebebis

Temaze) xelmowerili xelSekrulebebis

gamoqveyneba. Cven amave gamWvirvalobis

suliskveTebiT vmoqmedebT

mTavrobasTan urTierTobisas

Semosavlebis nawilSic. davamkvidreT

BTC-is sagranto programasTan

dakavSirebuli finansuri informaciis

sajarod gamoqveynebis wesi da

sagranto xelSekrulebis pirobebiT am

Tanxebis auditis procedura

davaweseT.

BTC-is sagranto programis Sesaxeb

xelSekrulebaSi Cadebul am pirobebze

yuradRebas amaxvilebs saqarTvelos

axalgazrda iuristTa asociaciis

xelmZRvanelobiT momzadebuli

monitoringis angariSi, romelic 2006
wels gamoqveynda. angariSSi

xazgasmulia, Tu ramdenad

mniSvnelovania gamWvirvaloba

sagranto programis jerovani

ganxorcielebisaTvis. asociacia

mouwodebs, rom sagranto

xelSekrulebiT gaTvaliswinebuli

Tanxebis daniSnuleba ufro garkveviT

iyos miTiTebuli, rac maT miznobriv

xarjvas uzrunvelyofs. 

gamWvirvalobisa da auditis principebis xorcSesxma

mTavrobasTan gaformebuli Cveni sagranto xelSekruleba, romlis gacnoba SesaZlebelia

internetSi (www.bp.com/caspian), Seicavs konkretul debulebebs gamWvirvalobisa da auditis

Sesaxeb. xelSekrulebis es debulebebi asaxavs mxareTa valdebulebebs gamWvirvalobisa da

angariSvaldebulebis principebis dasacavad. BTC Co.-s moeTxoveba, rom sajarod ganacxados

TiToeuli sagranto Tanxis moculobisa da gadaxdis vadebis Sesaxeb. mTavrobas ekisreba valdebuleba, rom

warmoadginos angariSi grantiT gaTvaliswinebul sferoebSi – kerZod, ganaTlebis, jandacvis, socialuri

uzrunvelyofis, biznesis ganviTarebisa da samuSao adgilebis Seqmnis sferoebSi – dafinansebuli TiToeuli

proeqtis Sesaxeb. mTavrobam unda awarmoos gaxarjuli Tanxebis detaluri da kontrolirebadi Canawerebi.

gansazRvrulia mxareebs Soris Tanxebis gadaricxvis procesi. xelSekrulebiT gaTvaliswinebulia saerTaSoriso

reputaciis mqone damoukidebeli auditoruli firmis daqiraveba, romelic Seamowmebs TiToeul ganacxads Tanxis

miRebaze da aRniSnul xelSekrulebasTan grantebis gamoyenebis Sesabamisobas. auditoruli daskvnis reziume

inglisur da qarTul enebze droulad unda gamoqveyndes. 
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2.4 biznesis ganviTareba

adgilobrivi biznesis ganviTarebaSi mniSvnelovani wvlili Segvaqvs. adgilobriv momwodebelTa

momsaxurebis gamoyenebiT SegviZlia, xeli SevuwyoT samuSao adgilebisa da grZelvadiani potencialis

Seqmnas, rac sasikeTod imoqmedebs ekonomikur keTildReobasa da stabilurobaze. adgilobrivi

kompaniebis mier SeZenili gamocdileba maT warmatebis perspeqtivas uqmnis, rac momavalSi, SesaZlebelia,

mxolod energoseqtoriT ar Semoifarglos. CvenTvis adgilobrivi biznesis winsvla ukavSirdeba

Sesyidvebis procesis gamartivebas da, zogierT SemTxvevaSi, xarjebis Semcirebas. adgilobriv biznesTan

TanamSromloba mosaxleobasTan konstruqciuli urTierTobis damyarebaSic gvexmareba. 

biznesis ganviTareba borjomis raionSi 

regionuli ganviTarebis iniciativis es proeqti miznad isaxavs borjomis raionSi

moqmedi mcire mewarmeebisa da agrobiznesis sawarmoebis daxmarebas, raTa

gafarTovdes maTi produqciis asortimenti, gaumjobesdes maTi

konkurentunarianoba da organizaciuli marTva. 

proeqtis sawyis etapze Catarda ekonomikuri saqmianobis kvleva borjomis,

axalcixis, adigenis, aspinZisa da xaSuris raionebSi. etapobrivad gaanalizda

warmoebis yvela rgoli pirveladi produqtidan qalaqis bazarze gatanil

saboloo produqciamde. gamovlinda sxva procesebi soflis mrewvelobaSi da warmoebis sxva dargebi. 

gadawyda, rom am proeqtis farglebSi yuradReba gamaxvildeboda mecxoveleobisa da merZeveobis ganviTarebasa

da mefutkreobaze. mecxoveleobis ganviTarebis proeqti ZiriTadad Seecdeba gadaWras problemebi, romlebic

ukavSirdeba saqonlis kvebis Rarib racions, furaJis damzadebisa da realizaciis cudad ganviTarebul dargs,

vaWrobasa da realizacias da veterinariis samsaxurebSi da xelovnuri ganayofierebis saqmeSi arsebul

mdgomareobas. mefutkreobis proeqtis mizania Taflis xarisxis amaRleba, savaWro niSnis Seqmna da bazrebze

gasvla. orive mimarTulebaSi farTod iqneba gaTvaliswinebuli potencialis gazrdis komponenti. 

proeqtiT gaTvaliswinebulia TanamSromloba individualur mewarmeebTan, agreTve, garkveuli

organizaciuli struqturebis, magaliTad, fermerTa asociaciebis an kavSirebis Seqmna, rac xels Seuwyobs

agroseqtoris ganviTarebas mTlianad borjomis raionSi. 

BP saqarTvelo partniorebTan erTad

adgilobriv qarTul kompaniebs

mniSvnelovan Tanxebs uxdis. cxrilSi

naCvenebia 2000-2006 wlebSi qarTuli

kompaniebisTvis yovelwliurad

gadaxdili saerTo Tanxebi.

adgilobrivad daxarjuli Tanxebis

zrda nawilobriv eqspluataciis

etapze gadasvlis Sedegia, rodesac

aucilebelia kvalicifiuri

adgilobrivi momwodeblebis

momsaxureba. Cveni ZiriTadi

kontraqtorebic, SeZlebisdagvarad,

adgilobrivi qvekontraqtorebis

momsaxurebas iyeneben. 

adgilobrivi kompaniebisTvis 

gadaxdili Tanxebi

2000
2001
2002
2003
2004
2005
2006

10
   13,9
    15,9
       20,3
           26,1
                            53,7

86,8

sazogadoebrivi investirebis

programis farglebSi vafinansebT

warmoebis gansaviTarebel

iniciativebs. kerZod, mewarmeebsa da

mcire biznesebs vexmarebiT

mikrokreditebiT, rasac

sazogadoebrivi investirebis

programaSi Cveni partniori

organizaciebis (rogoricaa fondi

,,konstanta”) meSveobiT vaxorcielebT.

biznesis ganviTareba erT-erTia im

sami ZiriTadi mimarTulebidan,

romlebsac regionuli ganviTarebis

iniciativis farglebSi vaxorcielebT

(ixileT Tavi 2.7). 

2000 weli: saqarTvelos milsadenis kompaniis (GPC)
mier gadaxdili Tanxebi 

2001 weli: GPC-is da BP-is mier gadaxdili Tanxebi 

2002 da 2003 wlebi: GPC-is, BP-is da BTC-is mier

gadaxdili Tanxebi

2004-2006 wlebi: GPC-is, BP-is, BTC-is da SCP-is mier

gadaxdili Tanxebi
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2.5 ganaTleba

ganaTlebis mxardaWera BP-is jgufis korporaciuli pasuxismgeblobis koncefciis

erT-erTi prioritetuli mimarTulebaa, radgan igi Seexeba sakiTxebs, romlebic

uSualo kavSirSia Cvens momavalTan. esenia: energetika da garemo, sabaziso

ganaTleba da ganaTleba biznesis Sesaxeb. garda amisa, ganaTlebis xelSewyoba

mdgradi ganviTarebis erT-erTi mTavari aspeqtia, vinaidan codnisa da gamocdilebis

Taobidan Taobaze gadacema aucilebelia. saqarTveloSi vexmarebiT dawyebiT da

saSualo skolebs, aseve, kvlevasa da ganaTlebas universitetis Semdgom etapze.

skolebis daxmareba  sazogadoebrivi

investirebis programis erT-erTi

komponenti, saxelwodebiT

,,gaumjobesebuli skolebis proeqti”

(CIP-ISP), romelic 2004 wlis

zafxulSi daiwyo, miznad isaxavs

mozardebis ufro aqtiurad CarTvas

qveynis momaval socialur-

ekonomikur cxovrebaSi. proeqtis

farglebSi Catarda skolebis

reabilitacia, maswavleblebi

gadamzaddnen, moewyo informaciuli

kampaniebi ganaTlebis reformis

sakiTxebze da gaixsna sazafxulo

banakebi. 

CIP-ISP-is pirvel etapze BTC/SCP
milsadenebis marSrutis mimdebare

skolebSi ganxorcielebul

proeqtebze SeZenili sasargeblo

gamocdilebis gaTvaliswinebiT, 2006
wels davasruleT muSaoba

iniciativaze, romelic iTvaliswinebs

mcire grantebis gacemas dasavleTis

mimarTulebis milsadenis gaswvriv

mdebare skolebisTvis. momdevno 3-4
wlis ganmavlobaSi programa moicavs

baqo-sufsis milsadenis marSrutis

yvela raions da Cveni sazogadoebasTan

urTierTobis oficrebis

xelmZRvanelobiT warimarTeba. 

,,irmis naxtomi” 

,,irmis naxtomi” saqarTvelos skolebis kompiuterizaciis

programaa. programa pasuxobs qveynis ekonomikuri

ganviTarebis da siRaribis daZlevis programiT dasaxul

erT-erT strategiul amocanas, romelic gulisxmobs

informaciuli da sakomunikacio teqnologiebis danergvas

ganaTlebis sistemaSi. ,,irmis naxtomi” aris 2005-2008 wlebze

gaTvlili oTxwliani programa, romelic ganaTlebisa da

mecnierebis saministrom prezidentis brZanebulebis

safuZvelze SeimuSava. 

,,irmis naxtomi” estoneTSi ganxorcielebuli skolebis

sayovelTao kompiuterizaciis programis warmatebul

gamocdilebas eyrdnoba. iq programas ,,vefxvis naxtomi”

ewodeboda, 1997-2000 wlebSi mimdinareobda da misi

meSveobiT moxerxda skolebis internetkavSiriT

uzrunvelyofa, maswavleblebis gadamzadeba ZiriTad

kompiuterul programebSi da kompiuteruli saswavlo

programebis Sesyidva. 
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swavla did britaneTSi: qarTveli
stipendiantis gamocdileba

,,did britaneTSi swavlam da muSaobam udidesi

gamocdileba SemZina. vswavlobdi londonis

universitetTan arsebul Royal Holloway-Si. did

britaneTSi cxovrebam da muSaobam britanuli cxovrebis

wesis kargad gacnobis saSualeba momca. rac Seexeba

profesiul sferos, am gamocdilebam momitana meti

damoukidebloba da sasargeblo kontaqtebi, rac Cems

momaval karieras waadgeba. Cemi bolo sakurso namuSevari

– moklemetraJiani dokumenturi filmi – ramdenime

saerTaSoriso kinofestivalze uCvenes, maT Soris,

roterdamSi, triestSi, Tbilissa da parizSi. BP-isa da

,,britaneTis sabWos” usazRvrod madlieri var gaweuli

daxmarebisaTvis.” 

salome jaSi, qarTveli stipendianti.

Cven, aseve, wamoviwyeT investirebis

programa sufsis terminalis irgvliv

mdebare skolebisTvis (programa

cnobilia saxelwodebiT ,,ISAST”).

ISAST im socialuri investirebis

programis erT-erTi komponentia,

romelsac baqo-sufsis milsadenis

gaswvriv vaxorcielebT. programa CIP-
ISP-is yvelaze warmatebuli

gamocdilebis gaTvaliswinebiT aris

Sedgenili. 

2006 wlis aprilSi ganaTlebis

saministrosTan gavaformeT skolebis

kompiuterizaciis programis

Tanadafinansebis xelSekruleba.

programis farglebSi, romelic

,,irmis naxtomis” saxeliT aris

cnobili, saqarTvelos 400-mde skola

aRiWurva 3000-ze meti kompiuteriT.

am mizniT, ,,BP-is valdebulebis”

Tanxidan 2,8 milioni dolari

gamoiyo. 

Cveni finansuri monawileobiT

TbilisSi gaixsna ekonomikis

saerTaSoriso skola, romelic

regionSi universitetis Semdgom

etapze ekonomikis swavlisa da kvlevis

xelSesawyobad Seiqmna. Cvenma

daxmarebam skolis gaxsnis gegmebi

realobad aqcia. skolaSi ukve

Cairicxa 167 msurvels Soris

SerCeuli 57 studentisgan Semdgari

pirveli nakadi, romelSic

saqarTvelos, azerbaijanis da

somxeTis moqalaqeebi iricxebian. ukve

SeirCnen leqtorebi da amJamad

mimdinareobs administraciis

wevrebis daniSvna. 2007 wels igegmeba

skolis gadasvla sakuTar axlad

garemontebul SenobaSi. 

aseve, Cveni finansuri mxardaWeriT

xorcieldeba magistraturis

samwliani programa, romelic niWier

qarTvel stipendiantebs did

britaneTSi swavlis saSualebas

aZlevs (ix. aseve Tavi 2.7). 2006 wels

programis meore etapze SerCeuli 8
stipendianti 2006 wlis seqtemberSi

didi britaneTis universitetebSi

gaemgzavra. imavdroulad, daiwyo

mesame raundis SesarCevi procesic. 

Cveni finansuri

monawileobiT

TbilisSi gaixsna

ekonomikis

saerTaSoriso skola,

romelic regionSi

universitetis Semdgom

etapze ekonomikis

swavlisa da kvlevis

xelSesawyobad Seiqmna.
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energomomaragebis da

energousafrTxoebis mxriv arsebuli

problemebis mogvareba regionSi

moqmed partniorebTan

TanamSromlobis pirobebSi

saqarTvelos mTavrobis

pasuxismgeblobas warmoadgens. 

kargad viciT, rom SegviZlia

garkveuli roli SevasruloT

energousafrTxoebis

uzrunvelyofaSi, rac gamoixateba

teqnikuri da sakonsultacio

daxmarebiT da saqarTvelos

teritoriaze axali milsadenebis

usafrTxo da efeqtiani

eqspluataciiT. roca amis saWiroeba

Seiqmna, Cven, sagangebo reJimSi,

mosaxleobas sawvaviT davexmareT (ix.

praqtikuli magaliTi). 

2006 wels davasruleT 30 duimi

diametris gazsadenis mSeneblobis

ZiriTadi etapi. es gazsadeni

azerbaijanis Sah-denizis sabadodan

mopovebul bunebriv airs

saqarTvelos gazmomaragebis sistemas

awodebs. 12 205 metri sigrZis

SemaerTebeli milsadeni samxreT

kavkasiuri gazsadenis SemaerTebeli

kvanZidan iwyeba (romelic

mdebareobs I saqaC sadgurze

gardabanTan) da bolovdeba 36 duimi

diametris mqone saqarTvelos

gazmomaragebis sistemasTan

SeerTebis wertilSi, romelsac

eqspluatacias gazis

transportirebis kompania uwevs. 

gazsadenis mSeneblobis ZiriTadi

samuSaoebi 2006 wels dasrulda da

Catarda hidrotestireba –

milsadenis gamocda simtkiceze,

risTvisac igi gaivso wyliT da

milsadenSi Seiqmna wneva, romelic

standartul samuSao wnevaze

maRalia. amis Semdeg gazsadeni

saqarTvelos mxares eqspluataciaSi

gadaeca. amJamad mTavrdeba

SemoRobvis da teritoriis aRdgenis

zogierTi darCenili samuSao.

2.6 xelmisawvdomi energia

saqarTvelo energomomaragebis uzrunvelyofis mxriv mravali problemis winaSe

dgas. es gansakuTrebuli simwvaviT gamovlinda 2006 wlis ianvarSi, rodesac

ruseTis teritoriaze momxdari afeTqebebis mizeziT Sewyvetili miwodebis gamo

qveynis eleqtroenergiiTa da gaziT momaragebaSi deficiti Seiqmna. momaragebis

sakmarisi da stabiluri wyaros arseboba da energetikuli infrastruqturis

gaumjobeseba qveynis umniSvnelovanesi strategiuli amocanaa da saqarTvelos

energousafrTxoebis ganmtkicebas isaxavs miznad. 

usasyidlod gadacemuli
navTis maragi saxelmwifos
energokrizisis
SemsubuqebaSi daexmara. 

2006 wlis ianvarSi energomomaragebaSi

Seqmnili deficitiT gamowveuli Sedegebis

Sesamsubuqeblad BP saqarTvelom mTavrobas

200 tona navTi gadasca.

sayofacxovrebo gasaTbobi saSualebebisTvis

gankuTvnili navTi Air BP-is maragebidan

gamoiyo da saxelmwifos arsebuli

gamanawilebeli qselis meSveobiT darigda.

rogorc mTavrobam gvacnoba, saxelmwifos Cveni

Tanadgoma sagangebo situaciis daZlevaSi

daexmara. 

Cveni roli sazogadoebaSi
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2.7 Cveni programebi

saqarTvelos ekonomikaSi ganxorcielebuli investiciebis garda, BP da misi partniorebi

saqarTveloSi socialuri investirebis programebsac axorcieleben. Cveni iniciativebi xorcs asxams

kompaniis socialuri investirebis strategiis ZiriTad mimarTulebebs. es programebia: ,,BP-is

valdebuleba,” BTC/SCP-is sazogadoebrivi investirebis programa, ,,gaumjobesebuli skolebis

proeqti,” BTC-is sagranto programa saqarTveloSi da regionuli ganviTarebis iniciativa. 2006 wels

dasavleTis mimarTulebis saeqsporto milsadenisaTvis SevimuSaveT investirebis programa, rac

samive milsadenze socialuri investiciebis marTvis sakiTxisadmi erTian midgomas uzrunvelyofs. 

qarTuli meRvineobis mxardaWera 

evrokavSiri-saqarTvelos biznessabWos TaosnobiT moewyo mravali RonisZieba,

romlebic miznad isaxavda qarTuli meRvineobis, rogorc qveynis ekonomikis

mniSvnelovani dargis, Semdgomi ganviTarebis xelSewyobas, eqsportis

potencialis gazrdasa da saeqporto bazrebis gamravalferovnebas. 

saqarTvelosa da evrokavSirs Soris Rvinisa da alkoholuri sasmelebis

ormxriv xelSekrulebasTan dakavSirebiT pirveladi konsultaciebis dawyebis

aRsaniSnavad ivnisSi gaimarTa miReba, evrokavSiri-saqarTvelos partniorobisa

da TanamSromlobis xelSekrulebis farglebSi. noemberSi sabWos iniciativiT

moewyo Rvinis mwarmoebeli qarTuli kompaniebis warmomadgenlebis viziti

osloSi. vizitis farglebSi qarTveli meRvineebi norvegiis saxelmwifo

monopolist VINMONOPOLET-isa da Rvinisa da spirtiani sasmelebis norvegiel

importiorTa asociaciis warmomadgenlebs Sexvdnen. Sexvedrebze ganixiles

norvegiis Rvinisa da alkoholuri sasmelebis bazris Taviseburebebi, agreTve, norvegiaSi qarTuli Rvinis

eqsportis SesaZleblobebi. imedia, am RonisZiebebs male qarTuli Rvinis warmatebuli eqsporti mohyveba. 

,,BP-is valdebuleba” 2004 wlis

oqtomberSi BP-m saqarTveloSi

damatebiT 14,5 milioni dolaris

Rirebulebis socialuri da

ekonomikuri investiciebis

ganxorcielebis valdebuleba aiRo.

,,valdebulebiT” gaTvaliswinebuli

Tanxa ukve ganawilebulia proeqtebis

dasafinanseblad ganaTlebis,

jandacvis, savaWro urTierTobebisa

da biznesis ganviTarebis da

kulturuli memkvidreobis dacvis

sferoebSi.

• ganaTlebis sferoSi aRsaniSnavia

TbilisSi ekonomikis

saerTaSoriso skolis gaxsna.

monawileoba miviReT skolebis

kompiuterebiT aRWurvis

erovnuli programis

realizaciaSi. es iniciativebi

detaluradaa aRwerili 2.5 TavSi.
• 2005 wels janmrTelobis dacvis

sferoSi BP-m 3 milioni dolariT

daafinansa quTaisSi mdebare

dasavleT saqarTvelos samedicino

centris rekonstruqcia da

aRWurva. 

• savaWro urTierTobebisa da

biznesis gansaviTareblad BP-is

mier gamoyofili daxmarebiT 0,3
milioni aSS dolaris odenobiT

2006 wlis ianvarSi dafuZnda

evrokavSiri-saqarTvelos

biznessabWo (EUGBC), romlis ofisi

briuselSia. sabWos mizania

saqarTvelosa da evrokavSirs

Soris savaWro da sainvesticio

kavSirebis xelSewyoba. 2006 wels

gaimarTa ramdenime RonisZieba, maT

Sorisaa seminari evrokavSiri-

saqarTvelos savaWro

urTierTobis sakiTxebze da

qarTuli Rvinis popularizaciisa

da eqsportis xelSewyobisadmi

miZRvnili RonisZiebebi.

evrokavSiri-saqarTvelos

biznessabWo mWidrod

TanamSromlobs saqarTveloSi

moqmed iseT organizaciebTan,

rogoricaa saqarTvelos savaWro

da samrewvelo palata, amerikis

savaWro palata, saqarTvelos

biznesmenTa asociacia da

saqarTvelos eqsportiorTa
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Cveni roli sazogadoebaSi

adgilobrivi Temebis gaZliereba 

,,saqarTveloSi milsadenebis mimdebare raionebis mosaxleoba

mravali socialuri da ekonomikuri problemis winaSe dgas,

romlebic centralizebulad dagegmvadi da marTvadi qveynidan

Tavisufali sabazro ekonomikis wesebiT moqmed sazogadoebad

mkveTr gardaqmnas ukavSirdeba. es ki sazogadoebis wevrebisgan

axlebur azrovnebasa da konkurentunarianobas moiTxovs – anu maT

sruliad axal moTxovnebs uyenebs. 

organizacia CARE miiswrafvis, daexmaros adamianebs, icxovron iseT

garemoSi, sadac damkvidrebulia Semwynarebloba da socialuri

samarTlianoba, sadac siRaribe aRmofxvrilia da adamianebi Tavs

daculad grZnoben. am miznisken mimaval gzaze vexmarebiT Temebs, rom

gaumklavdnen socialur problemebsa da winaaRmdegobebs. magaliTad,

CIP-is pirvelma fazam walkis raionis sofel qvemo xarabas macxovreblebs soflis skolis SekeTebis saSualeba

misca. maT es SemTxveva xelidan ar gauSves, skola gaaremontes, adgilobrivi xelisuflebisgan mopovebuli

damatebiTi TanxiT sami saklaso oTaxi miumates da soflis sasmeli wyliT momaragebis sistemac gaiyvanes,

romelic manamde saerTod ar arsebobda. sofelSi garemontda Sida gzebi da aSenda sportuli darbazi. 

Temebis siZliere calkeuli adamianis siZlieres efuZneba. CARE-ma da misma partniorebma, BP-s finansuri

daxmarebis meSveobiT, milsadenebis irgvliv mosaxle Temebs aseTi gaZlierebis saSualeba Seuqmnes. saqarTvelos

Soreuli soflebis mcxovrebni uamrav gasaWirs ganicdian, Tumca imis Cvenebam, rom Temis erTobliv Zalisxmevas

raRacis Secvla SeuZlia, SesaZloa, adamianebis damokidebuleba momavlisadmi Secvalos, rac Cveni ZiriTadi

saqmianobis safuZvelia.”

jonaTan pudifuti, CARE International-is direqtori saqarTveloSi. 

gaerTianeba. yvela es organizacia

evrokavSiri-saqarTvelos

biznessabWos wevria. 

• kulturuli memkvidreobis dacvis

xelSesawyobad 2006 wels

saqarTvelos erovnul muzeumTan

gavaformeT xelSekruleba

finansuri daxmarebis Sesaxeb

dmanisis arqeologiuri ubnis

dacvisa da turistuli

infrastruqturis

ganviTarebisaTvis (ix. praqtikuli

magaliTi 1.7 TavSi). BP-m am

miznisTvis 400 aTasi aSS dolari

gaiRo.

BTC/SCP-is sazogadoebrivi

investirebis programa (CIP) da CIP-2

BTC/SCP-is mier dafinansebuli

sazogadoebrivi investirebis

programis ganxorcieleba 2003 wlis

martSi daiwyo. programis Seqmnas win

uZRoda konsultaciebi mosaxleobis,

donori institutebis,

arasamTavrobo organizaciebisa da

mTavrobis warmomadgenlebis

monawileobiT. programa miznad

isaxavda milsadenebis marSrutis

mimdebare dasaxlebebis mdgradi

socialuri da ekonomikuri

ganviTarebis xelSewyobas.

BTC da SCP milsadenebis

mSeneblobis fazis CIP-is mTlianma

biujetma saqarTveloSi 8 milioni

dolari Seadgina. aqedan 5,5 milioni

dolari CIP-is pirvel samwlian fazas

2004 wlis oqtomberSi BP-m

saqarTveloSi damatebiT

$14.5milioni

dolaris Rirebulebis

socialuri da

ekonomikuri investiciebis

ganxorcielebis

valdebuleba aiRo.

kulturuli memkvidreobis

dacvis xelSesawyobad 2006
wels saqarTvelos erovnul

muzeumTan gavaformeT

xelSekruleba finansuri

daxmarebis Sesaxeb dmanisis

arqeologiuri ubnis dacvisa

da turistuli

infrastruqturis

ganviTarebisaTvis (ix.

praqtikuli magaliTi 1.7
TavSi). BP-m am mizniT 400
aTasi aSS dolari gaiRo. 
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moxmarda. 2,5 aSS dolari

,,gaumjobesebuli skolebis

proeqtisTvis” gamoiyo. am TanxebiT

dafinansebuli proeqtebis

farglebSi garemontda soflebis

infrastruqturis obieqtebi, maT

Soris, samedicino da

saganmanaTleblo dawesebulebebi,

wyalsadeni sistemebi. mcire biznesis

stimulirebisaTvis mikrosesxebi

gaica. fermerebs CautardaT

treningebi, Seiqmna saCvenebeli

fermebi. dafinansda xandazmulebis

da daucveli jgufebis socialuri

samsaxurebis qseli. saTemo

organizaciebis CamoyalibebiT

adgilobrivi SesaZleblobebi

ganviTarda.

CIP-is dadebiTi Sedegebis

gaTvaliswinebiT, 2006 wels programis

meore fazaSi gagrZelebis

gadawyvetileba miviReT. programis

Semdgomi samwliani fazis realizaciis

mizniT, BP-is granti miiRo

saerTaSoriso organizacia CARE-is

kavkasiis biurom (igi programis

pirveli etapis erT-erTi

Semsrulebeli partnioric iyo),

romelic Temis ganviTarebis proeqtebs

uxelmZRvanelebs BTC da SCP
milsadenebis gaswvriv mdebare 77
sofelSi.

CIP-2 miznad isaxavs, ganamtkicos 

BP-is urTierToba adgilobriv

mosaxleobasTan stabiluri saarsebo

wyarosa da dasaqmebis

SesaZleblobebis Seqmnisa da

samoqalaqo sazogadoebis

gaZlierebis xelSewyobis gziT.

samwliani programis mTliani

biujeti 5 milioni aSS dolaria.

Tanxa ekonomikuri ganviTarebis,

infrastruqturis reabilitaciis,

axalgazrduli da saganmanaTleblo

saqmianobisa da samoqalaqo

sazogadoebis Camoyalibebis

sferoebis proeqtebs moxmardeba. 

meore fazis CIP-is ganxorcielebaSi

monawileobas miiRebs xuTi

organizacia: fondi ,,konstanta,”

saqarTvelos skauturi moZraobis

asociacia, biznesis sakonsultacio

organizaciaTa asociacia (ABCO),

treningebis da konsultaciebis

centri (CTC) da ,,partniorebi –

saqarTvelo.” 

BTC-is sagranto programa

saqarTvelosTvis 2004 wlis

oqtomberSi baqo-Tbilisi-jeihanis

milsadenis kompaniam da saqarTvelos

mTavrobam gaaformes xelSekruleba

saqarTvelosTvis sagranto programis

Seqmnis Sesaxeb. xelSekruleba

iTvaliswinebs baqo-Tbilisi-jeihanis

milsadenis kompaniis mier grantebis

gamoyofas saqarTvelos

moqalaqeebisTvis gankuTvnili

socialur-ekonomikuri proeqtebis

dasafinanseblad am gardamtexi

periodis ganmavlobaSi, vidre

milsadenebidan miRebuli

Semosavlebi maqsimalur dones

miaRwevs. xelSekrulebis mixedviT,

2010 wlamde igegmeba 40 milioni aSS

dolaris, xolo Semdeg –

yovelwliurad 1 milioni aSS

dolaris gamoyofa milsadenis

eqspluataciis mTeli vadis

ganmavlobaSi. 

2004 wels mTavrobas gadaericxa

grantis pirveli Tanxa 9 milioni

dolaris odenobiT, romliTac

dafinansda umweoTa daxmarebebi (5,5
milioni dolari), pensiebi regionebSi

(2,6 milioni dolari) da

studenturi vauCerebi (0,9 milioni

dolari). 2005 wels grantis Tanxebi

ar gacemula, xolo 2006 wels

gadairicxa 15 milioni dolari,

romelic ganaTlebis sferos

moxmarda.

regionuli ganviTarebis iniciativa

2005 wels navTobisa da gazis biznesSi

Cvens partnior kompaniebTan erTad

teqnikuri daxmareba gazsadenis
reabilitaciisaTvis

BP, Tundac rogorc baqo-Tbilisi-jeihanis navTobsadenisa da

samxreT kavkasiuri gazsadenis operatori, ukve mniSvnelovan

rols asrulebs energousafrTxoebaSi. 

regionuli ganviTarebis iniciativis farglebSi, BP-is

sxvadasxva sferos specialistebisgan Semdgarma jgufma

saqarTvelos navTobis da gazis korporacias teqnikuri daxmareba

aRmouCina qveynis gazmomaragebis qselis mniSvnelovani, magram

moZvelebuli nawilis – CrdiloeT-samxreTis magistraluri

gazsadenis sareabilitacio samuSaoebis mosamzadebel etapze. Cveni daxmareba mimarTulia aSS-is mTavrobis

,,aTaswleulis gamowvevis korporaciis” (MCC) mier dafinansebuli 40 milioni dolaris Rirebulebis

sareabilitacio proeqtis xelSewyobisken. BP jgufma saqarTvelos navTobisa da gazis korporaciis

TanamSromlebs proeqtis menejmentis sferoSi Cautara treningebi, romlebic exeboda dagegmvisa da

angariSgebis, xarjebis kontrolis, kontraqtorebis marTvis, usafrTxoebisa da garemos dacvis sferoebis

marTvisa da geografiuli sainformacio sistemiT sargeblobis sakiTxebs. 

teqnikuri daxmarebis garda, partniorebTan erTad davafinanseT mosamzadebeli samuSaoebi 750 aTasi aSS

dolariT, rasac 2006 wlis dasawyisSi RDI-is farglebSi gamoyofili 400 aTasi aSS dolari daemata. 

saqarTvelos navTobisa da gazis korporaciis TanamSromlebis mier SeZenili codna da unarebi maT daexmareba

MCC-is dafinansebis optimalurad gamoyenebaSi magistraluri gazsadenis aRdgenisas. proeqtis Sorsmimavali

amocana gulisxmobs korporaciis personalis saTanado momzadebas, raTa maT momavalSi analogiuri masStabis

reabilitaciis proeqtis marTva damoukideblad SeZlon.
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Cveni roli sazogadoebaSi

SevimuSaveT regionuli ganviTarebis

iniciativa, romelic gaTvlilia

grZelvadian socialur-ekonomikur

Sedegebze saqarTvelos,

azerbaijanisa da TurqeTis

mosaxleobisaTvis.

2006 wels winsvla aRiniSna xuTive

mimdinare proeqtze:

• borjomsa da bakurianSi myari

narCenebis marTvis

infrastruqturis ganviTarebis

proeqti 2004 wlidan iRebs

saTaves. proeqtis farglebSi

Sesyidulia aRWurviloba –

narCenebis konteinerebi, nagvis

yuTebi, satransporto

saSualebebi. mosaxleobaSi

Catarda sainformacio kampania.

proeqti bakurianis nagavsayrelze

nebismier amindSi misasvleli gzis

mSeneblobiT dasruldeba.

proeqtis Tanxa, daaxloebiT 580
aTasi dolaris odenobiT, BTC-is

partniorebma gaiRes. proeqts GTZ-
IS axorcielebs.

• borjomis raionSi kerZo

seqtoris biznesis

ganviTarebisaTvis BTC-is

partniorebma 3,15 milioni aSS

dolari gamoyves. am proeqtsac

germaniis teqnikuri

TanamSromlobis saagento – GTZ

axorcielebs. proeqti eZRvneba

ori seqtoris – mecxoveleobisa da

merZeveobis da mefutkreobis

ganviTarebas. kadrebi SerCeulia

da mimdinareobs proeqtis sawyisi

etapi. informacia am proeqtis

Sesaxeb ixileT 34-e gverdze

mocemul praqtikul magaliTSi.

• saqarTveloSi mcire da saSualo

biznesis xelSewyobis proeqti

saqarTveloSi: proeqti

oficialurad 2006 wlis martSi

daiwyo da gamiznulia biznesis

xelSemwyobi garemos

gasaumjobeseblad, rac mcire

biznesis marTvaSi arsebuli

administraciuli barierebis

moxsniTa da kanonmdeblobis

daxvewiT miiRweva. proeqti

mWidrod TanamSromlobs

saqarTvelos mTavrobasTan

kanonmdeblobis

gasaumjobeseblad inspeqciebisa

da nebarTvebis/licenziebis

sferoebSi. partniorebTan erTad

es proeqti 750 aTasi aSS dolariT

davafinanseT. garda amisa,

dafinansebaSi monawileoba miiRes

saerTaSoriso safinanso

korporaciam (500 aTasi dolari)

da kanadis saerTaSoriso

ganviTarebis saagentom (250 aTasi

dolari). 2004 wels Catarebuli

pirveladi kvlevis Sedegebze

dayrdnobiT, Seswavlil iqna 1000-

mde mcire da saSualo mewarmis

saqmianoba da gamoikveTa biznesis

ganviTarebis procesSi arsebuli

barierebi. Seswavlis Sedegebi 2007
wels gamoqveyndeba. 

• evropis rekonstruqciisa da

ganviTarebis bankTan

TanamSromlobis pirobebSi, BTC-

is da SCP-is partniorebma 750
aTasi dolari gamoyves prokredit

bankis sami filialis gaxsnisa da

ganaxlebisaTvis TelavSi, xaSursa

da rusTavSi. 2006 wlis maisSi

gamarTuli gaxsnis oficialuri

ceremoniebis Semdeg samive

filiali sruli datvirTviT

muSaobs. axali filialebi

sabanko da sakredito

momsaxurebas sTavazoben am

raionebs, sadac es servisi manamde

ganuviTarebeli iyo. 

• saqarTvelos navTobisa da gazis

korporaciasTan gaformebuli

xelSekrulebis safuZvelze, BP da

partniorebi CrdiloeT-samxreTis

magistraluri gazsadenis

reabilitaciis farTomasStabian

proeqts teqnikuri konsultaciiT

daexmarnen. 

evropis rekonstruqciisa

da ganviTarebis bankTan

TanamSromlobis

pirobebSi, BTC-is da SCP-

is partniorebma 750 aTasi

dolari gamoyves

prokredit bankis sami

filialis gaxsnisa da

ganaxlebisaTvis TelavSi,

xaSursa da rusTavSi.

(2006) wlis maisSi

gamarTuli gaxsnis

oficialuri

ceremoniebis Semdeg

samive filiali sruli

datvirTviT muSaobs.
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muSaobis efeqturobis maCveneblebi 

2004 2005 2006

usafrTxoeba
1

BP-is TanamSromlis daRupvis SemTxveva 0 0 0
BP-is kontraqtoris daRupvis SemTxveva 1 1 0
gacdenili samuSao dReebi (DAFWC)2 – muSaxeli3 12 4 3
gacdenili samuSao dReebis sixSire (DAFWCF)4 – muSaxeli 0.12 0.06 0.07
aRricxvadi travmebi5 – muSaxeli 105 30 5
aRricxvadi travmebis sixSire (RIF)6 – muSaxeli 1.06 0.41 0.12
avtosatransporto SemTxvevebi (sul) 69 35 33
avtosatransporto SemTxvevebi (sul sixSire)7 3.76 1.30 2.06
namuSevari saaTebi – muSaxeli 19,776,554 14,527,840 8,158,739
gavlili kilometrebi 18,335,771 28,844,882 15,999,715

garemos dacva
8

pirdapiri naxSirorJangi (CO2) (tona) 32,029 35,421 146,084
arapirdapiri naxSirorJangi (CO2) (tona) ar exeba ar exeba ar exeba

pirdapiri meTani (CH4) (tona) 202 220 396
saTburis airebi (GHG) (tona CO2 ekvivalenti) 12,362 13,687 47,675
aaleba (Zieba da mopoveba) (tona) ar exeba ar exeba ar exeba

gogirdis orJangi (SOx) (tona) 39 44 197
azotis oqsidi (NOx) (tona) 589 651 1,751
arameTanis naxSirwyalbadi (NMHC) (tona) 1,834 1,990 1,823
daRvris SemTxvevebis raodenoba (pirveladi garsacmis darRveva) 1 1 3
daRvris moculoba (litri) 15 70,914 10,416
dakarguli produqtis moculoba (litri) 10 0 0
wyalSi CaRvrili naxSirwyalbadis mTliani raodenoba (tona) 0,015 0 0
gadamuSavebuli saxifaTo narCenebi (tona) 1,307 513 0

TanamSromlebi

BP saqarTvelos TanamSromelTa saerTo raodenoba 531 536 654

1 usafrTxoebis maCveneblebi moicavs saqarTveloSi ganxorcielebul yvela saqmianobas, romelic winamdebare angariSSi aris aRwerili (WREP,
sufsis terminali, BTC, SCP da Air BP). 

2 DAFWC: travma an avadmyofoba klasificirdeba, rogorc ,,gacdenili samuSao dReebi” (DAFWC), Tu TanamSromelma travmis an avadmyofobis

Sedegad ver SeZlo, emuSava romelime dRes ganurCevlad imisa, dagegmili iyo Tu ara muSaoba, an Tu eqimis an jandacvis sxva licenzirebuli

specialistis rekomendaciis miuxedavad, rom muSaki saxlSi darCeniliyo, igi mainc gamocxadda samuSaoze. 
3 BP-is muSaxelSi igulisxmeba BP-is yvela TanamSromeli, BP-is yvela kontraqtori da BP-is yvela direqtori. 
4 DAFWCF – muSaxeli: BP-is muSaxelis mier travmis gamo gacdenili samuSao dReebis raodenoba imave periodSi namuSevar yovel 200 000 saaTze.  
5 aRricxvadi travma aris iseTi saxis travma an avadmyofoba, romelic dasrulda letaluri SedegiT, gacdenili samuSao dRiT, SezRuduli

muSaobiT, samuSaos gadabarebiT an pirveladi daxmarebis garda gaweuli samedicino momsaxurebiT. 
6 aRricxvadi travmebis sixSire: BP-is TanamSromlebis aRricxvadi travmebis saerTo raodenoba imave periodSi namuSevar yovel 200 000 saaTze.
7 avtosatransporto SemTxvevebi (sul sixSire): msubuqi avtomanqanebis da portatuli danadgarebis gadaadgilebisas momxdari yvela

avtosatransporto SemTxvevis jami yovel erT milion gavlil kilometrze.
8 2004 da 2005 wlebis garemos dacvis monacemebi moicavs WREP-is da sufsis terminals. 2006 wlis monacemebSi Sesulia informacia samive

milsadenidan (BTC, SCP da WREP) da maTi damxmare obieqtebidan. 
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damoukidebeli sagarantio

gancxadeba BP-is menejments  BP
saqarTvelos mdgradi ganviTarebis

2006 wlis angariSi (,,angariSi”)

momzadda BP saqarTvelos menejmentis

mier, romelic pasuxismgebelia

dokumentSi mocemuli informaciis

moZiebasa da warmodgenaze. BP-is

menejmentis instruqciebis mixedviT,

Cveni movaleobaa, qvemoT aRwerili

procesis Sesabamisad gadavamowmoT

angariSi warmodgenil

mtkicebulebebze, monacemebsa da

sakiTxebze daskvnebis gakeTebis mizniT.

Semowmebisas pasuxismgeblebi varT

mxolod BP p.l.c-is menejmentis winaSe

maTTan SeTanxmebuli teqnikuri

davalebis (TOR) Sesabamisad. amrigad,

ar viRebT raime sxvagvar

pasuxismgeblobas sxva pirisa Tu

organizaciis winaSe. nebismieri mesame

mxare am angariSs mxolod sakuTari

pasuxismgeblobiT SeiZleba,

daeyrdnos. 

rogor gavakeTeT daskvnebi Cven mier

Catarebuli samuSao daigegma da

ganxorcielda saerTaSoriso

sabuRaltro federaciis Semowmebis

(garda istoriuli finansuri

informaciis auditisa da Semowmebisa)

saerTaSoriso standartis (ISAE3000)
Sesabamisad. Cveni samuSao moicavs

angariSSi moyvanili mtkicebulebebisa

da monacemebis Semowmebas

gansazRvrul farglebSi. 

angariSi Sefasda Semdegi

kriteriumebis mixedviT:

• saTanadod aris Tu ara angariSSi

asaxuli 2006 wels BP saqarTvelos

saqmianobasTan dakavSirebuli is

ZiriTadi sakiTxebi, romlebzec

yuradReba gaamaxvila masmediam,

gamovlinda Tavad BP saqarTvelos

mier mdgradi ganviTarebis

sakiTxebis mimoxilvisas an aisaxa

mniSvnelovan Sida dokumentaciaSi.

• angariSSi moyvanili mdgrad

ganviTarebasTan dakavSirebuli

informacia SesabamisobaSia Tu ara

BP-is menejerebis mier miwodebul

ganmartebebsa da mtkicebulebebTan.

• angariSSi warmodgenili monacemebi

mdgradi ganviTarebis Sesaxeb

Seesabameba Tu ara Sesabamisi

biznesdanayofis doneze aRricxul

monacemebs.

Cveni daskvnebis Camosayalibeblad

gadavdgiT Semdegi nabijebi:

1 angariSSi moyvanili gancxadebebis

mizanSewonilobis Sesafaseblad

SeviswavleT mediaSi gamoqveynebuli

statiebi da Sida dokumentebi 2006
wels BP-is mier saqarTveloSi

ganxorcielebuli mdgradi

ganviTarebis xelSemwyobi

saqmianobis Taobaze. 

2 SeviswavleT BP saqarTvelos mier

angariSSi gadmosacemi ZiriTadi

sakiTxebis SerCevis procesi;  

3 SeviswavleT angariSSi arsebuli

monacemebisa da gancxadebebis

dasadastureblad miRebuli

informacia da ganmartebebi.

angariSSi asaxuli monacemebis

Sesaxeb dokumentaciis ganxilvisas

Cven ar Segvimowmebia Tavad

monacemTa Segrovebis, Sejerebisa da

aRricxvis procesi qveynisa Tu

obieqtebis doneze.

Semowmebis done mtkicebulebebis

mopovebis procedurebi gulisxmobs

gansazRvruli donis Semowmebas Cveni

daskvnebis gamotanis mizniT.

mtkicebulebebis Segrovebis Cven mier

ganxorcielebuli procedurebi ufro

mcire moculobisaa, vidre

srulfasovani auditi (rogoricaa,

magaliTad, finansuri auditi) da,

Sesabamisad, Catarebuli Semowmebac

ufro SezRudulia.

Cveni daskvnebi Catarebuli ganxilvis

safuZvelze da teqnikuri davalebis

Sesabamisad, angariSis Sesaxeb

warmovadgenT Cvens daskvnebs, romelTa

gacnobisas gaTvaliswinebuli unda

iqnes zemoT moyvanili teqsti

saTauriT ,,rogor gavakeTeT daskvnebi.”

1. aris Tu ara ganxiluli angariSSi

ZiriTadi sakiTxebi?

mediis, Sida dokumentaciisa da BP
saqarTvelos mier ZiriTadi

sakiTxebis gansazRvris procesebis

mimoxilvis Semdeg, CvenTvis ar aris

cnobili romelime mniSvnelovani

sakiTxi, romelic ar aris

moxsenebuli angariSSi. 

2. aris Tu ara BP saqarTvelos

mdgradi ganviTarebis

xelSemwyobi saqmianobis

amsaxveli monacemebi da

gancxadebebi dadasturebuli

ganmartebebiTa Tu

mtkicebulebebiT?

CvenTvis ar aris cnobili romelime

araswori ganacxadis arseboba

angariSis im monacemebsa da

mtkicebulebebSi, romlebic BP-is

menejmentma BP saqarTvelos

mdgradi saqmianobis Sesaxeb

warmoadgina. 

Cveni damoukidebloba

auditorTa Cveni jgufi SeirCa

globalurad, mdgradobis sakiTxze

momuSave qselidan, romelic msgavs

davalebebs asrulebs gaerTianebul

samefoSi da saerTaSoriso asparezze

moRvawe mTeli rigi mniSvnelovani

biznesebisTvis. rogorc BP p.l.c.-is

auditorebs, Ernst & Young-s moeTxoveba,

daakmayofilos damoukideblobis

moTxovnebi, romlebic

Camoyalibebulia inglisisa da uelsis

sertificirebul buRalterTa

institutis (ICAEW) profesiuli

eTikis saxelmZRvaneloSi. Ernst & Young-

is damoukideblobis politika,

romelic akmayofilebs da zogan

aRemateba ICAEW-is moTxovnebs,

vrceldeba firmaze, partniorebsa da

profesional TanamSromlebze.

aRniSnuli politikiT, ikrZaleba Cvens

klientebTan nebismieri iseTi saxis

finansuri urTierToba, romelic

Seamcirebs damoukideblobis dones an,

SesaZloa, amgvarad iqnes ganxiluli.

partniorebsa da personals

moeTxovebaT, yovelwliurad

daadasturon TavianTi saqmianobis

Sesabamisoba firmis politikasTan.

Cven yovelwliurad vatyobinebT

BP-s, moxda Tu ara iseTi SemTxveva,

magaliTad, akrZaluli momsaxureba,

rac Cvens damoukideblobas

Seamcirebda. 2006 wels aseTi SemTxveva

an momsaxureba ar momxdara.

dokumentis Sesabamisobis dadastureba

winamdebare angariSi gadamowmebulia BP jgufis auditoris, Ernst & Young-is mier. angariSis

gadamowmebis upirvelesi mizania imis naTelyofa, rom teqstSi mocemuli BP-is mdgradi saqmianobis

amsaxveli mtkicebulebebi, gancxadebebi da monacemebi faqtebiT aris dadasturebuli. am procesis

mizania, rom angariSis Sinaarsis saimedooba mesame, damoukidebelma mxarem daamowmos. Ernst & Young-

is mier ganxorcielebuli samuSao da maTi daskvnebi ixileT qvemoT.

Ernst & Young LLP

londoni, ivnisi, 2007 weli 
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ACG azeri-Ciragi-guneSlis sabadoebi

BTC baqo-Tbilisi-jeihanis navTobsadeni

CAO Sesabamisobis mrCeveli / ombudsmeni

CAS arqeologiuri kvlevis centri

CDAP kaspiis ganviTarebis mrCevelTa sabWo

CLO sazogadoebasTan urTierTobis oficeri

CO2 naxSirorJangi

DAFWC (F) gacdenili samuSao dReebi (sixSire)

EBRD evropis rekonstruqciisa da ganviTarebis banki

EDDF navTobis avariuli Camosacleli obieqti

EF evraziis fondi

EIP garemosdacviTi investirebis programa

ESI TanamSromelTa kmayofilebis indeqsi 

ESIA bunebriv da socialur garemoze zemoqmedebis Sefaseba

EU evrokavSiri

EUGBC evrokavSiri-saqarTvelos biznessabWo

FSO uSiSroebis savele oficeri

GGIC saqarTvelos gazis saerTaSoriso korporacia

GIOC saqarTvelos navTobis saerTaSoriso korporacia

GHG saTburis airi

GOGC saqarTvelos navTobisa da gazis korporacia

GPC saqarTvelos milsadenis kompania

GTC gazis transportirebis kompania

HSSE janmrTelobis, usafrTxoebis, uSiSroebis da garemos dacva 

ICOMOS Zeglebis da RirsSesaniSnavi adgilebis saerTaSoriso sabWo

IEC garemos dacvis damoukidebeli konsultanti

IFC saerTaSorso safinanso korporacia

IMT incidentis marTvis jgufi

ISP gaumjobesebuli skolebis proeqti

JV erToblivi sawarmo

MCC aTaswleulis gamowvevis korporacia

NGO arasamTavrobo organizacia

PAS TanamSromelTa moTxovnebis Seswavla

PMDI milsadenis monitoringisa da dialogis iniciativa

RDI regionuli ganviTarebis iniciativa

RoW milsadenis derefani

SCP samxreT kavkasiuri gazsadeni

SEC fasiani qaRaldebis da sabirJo operaciebis komisia 

SME mcire da saSualo sawarmo

SPPD strategiuli milsadenebis dacvis mTavari sammarTvelo

SPU strategiuli biznesdanayofi

SRAP socialuri da gansaxlebis samoqmedo gegma

UNDP gaerTianebuli erebis organizaciis ganviTarebis programa

WREP dasavleTis mimarTulebis saeqsporto milsadeni, igive baqo-sufsis milsadeni 

terminebis ganmarteba
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Tqveni azri CvenTvis mniSvnelovania.

SegiZliaT, mogvweroT qvemoT

mocemul misamarTze

sazogadoebasTan urTierTobis da

sagareo kavSirebis ganyofilebis

saxelze, an dagvikavSirdeT

eleqtronuli fostis saSualebiT

misamarTze: bpgeosust@bp.com.

saqarTvelo, Tbilisi, 0194,

saburTalos q. #38, BP saqarTvelo 

sakontaqto informacia da SeniSvnebi

2006 wels Cven ganvagrZeT BP -is mdgradi

ganviTarebis angariSebis momzadeba sam

doneze: jgufis angariSi, calkeuli

qveynis angariSi da SerCeuli

adgilobrivi obieqtis angariSi. 

jgufuri angariSi Cveni jgufis veb-

gverze ganTavsebulia sruli

informacia imaTTvis, vinc

dainteresebulia, gaigos ufro meti

BP-is mdgrad ganviTarebasa da

pasuxismgeblobaze. veb-gverdze aseve

mocemulia detaluri informacia da

monacemebi jgufis mdgradi

moRvaweobis Sesaxeb, maT Soris, BP-is

2006 wlis mdgradi ganviTarebis

angariSi (www.bp.com/sustainability da

www.bp.com).
internetSi ganTavsebul mTel rig

praqtikul magaliTebSi konkretulad

aris asaxuli, rogor vaxorcielebT

Cvens mier aRebul valdebulebebs

msoflios sxvadasxva kuTxeSi.

magaliTebi moicavs iseT sakiTxebs,

rogoricaa jandacva, usafrTxoeba,

TanamSromlebi, mravalferovneba,

ganaTleba, konservacia, BP da

ganviTareba, saqmianobisadmi

pasuxismgeblobiT midgoma, biznesis

ganviTareba, Semosavlebis marTva da

biznesis eTika. yovelive

zemoTxsenebuli Semowmebuli da

dadasturebulia Ernst & Young-is mier

(www.bp.com/casestudies).
veb-gverdze aseve mocemulia

detaluri grafikuli sqemebi,

romelTa meSveobiT SegiZliaT

gaecnoT BP-is saqmianobis Sesaxeb

monacemebs iseT sferoebSi, rogoricaa

jandacva, usafrTxoeba da garemo.

amisTvis Seqmnilia martivad

gamosayenebeli da xelmisawvdomi

formatirebis saSualebebi.

SesaZlebelia grafikebis suraTis

saxiT Seqmna da monacemebis

CamotvirTva

(www.bp.com/hsechartingtool).
Cveni garemosdacviTi rukis

mizania, BP-is calkeuli obieqtis

Sesaxeb garemosdacviTi informaciis

mowodebiT uzrunvelyos ufro

maRali gamWvirvaloba adgilobriv

doneze Cven winaSe mdgari amocanebis

Sesaxeb. aq mocemulia ISO
sertifikatis mqone BP-is yvela

mTavari saoperacio obieqtis

mdebareoba da aRniSnulia, Tu

romeli sakiTxebia mniSvnelovani

TiToeuli obieqtis marTvaSi. rukaze

mocemuli teqnikuri saSualebebis

gamoyenebiT SegiZliaT gaecnoT

detalebs biomravalferovnebis,

haeris xarisxis (ara-saTburis airi),

mtknari wylis gamoyenebis, aseve wylis

xarisxisa da narCenebis Sesaxeb

regionebis mixedviT, agreTve

esazRvreba an gadakveTs Tu ara esa

Tu is obieqti IUCN I-IV kategoriis

dacul teritoriebs. aRniSnuli

obieqtebis ganTavseba fonur

rukebze, sadac ilustrirebulia

ekologiuri mdgomareoba regionSi,

SesaZlebels xdis obieqtis Sesaxeb

informaciis gaazrebas adgilobriv

konteqstSi, gansakuTrebiT ki

ekologiurad mgrZnobiare

teritoriebze

(www.bp.com/hsemappingtool).

qveynis mdgradi ganviTarebis

angariSi  2006 wlis mdgradi

ganviTarebs angariSs Cven vaqveynebT

oTx qveyanaSi, esenia: azerbaijani,

saqarTvelo, germania da trinidadi da

tobago. winamdebare angariSis

msgavsad, maTi saSualebiT, SegiZliaT

gaecnoT Cvens saqmianobas

garemosdacviT da socialur

sferoebSi, konkretul regionSi Tu

bazarze. oTxive angariSSi

Tanmimdevrulad aris daculi

dokumentis struqturis, Sinaarsis

da dizainis saerTo standarti, da

maTi momzadebisas gamoyenebulia

monacemTa mokrebis da gareSe mxaris

mier gadamowmebis standartuli

procedurebi.

(www.bp.com/countrysustainabilityreports
da www.bp.com/worldwide).

calkeuli obieqtebis Semowmebuli

angariSebi  Cvens veb-gverdze aseve

ganTavsebulia 60-ze meti calkeuli

obieqtis Semowmebuli angariSi, sadac

mocemulia detaluri informacia

jandacvis, usafrTxoebis,

garemosdacviTi da socialuri

saqmianobis Sesaxeb msoflios

sxvadasxva kuTxeSi. gvjera, rom

calkeuli obieqtis damoukideblad

Semowmebuli angariSebi

uzrunvelyofs gamWvirvalobas

adgilobriv doneze

(www.bp.com/sitereports).

sajaro gamosvlebi korporatiuli

pasuxismgeblobis Sesaxeb Cveni

jgufis veb-gverdze vaqveynebT mTel

rig sajaro gamosvlebs. 2006 wels am

gamosvlebis mTavari Temebi iyo:

teqnologiuri siaxleebi,

energousafrTxoeba, biznesi da

siRaribis daZleva, alternatiuli

energia, klimatis cvlileba da

naxSirbadis dabali Semcvelobis

energia (www.bp.com/speeches).

damatebiTi informacia

jgufis mier mowodebul Revive
Enhanced-ze, romelic 100 procentiT

damzadebulia meoradi moxmarebis,

gadamuSavebuli boWkosagan saamqroSi,

romelsac miniWebuli aqvs garemos

dacvis ISO 14001 sertifikati.

narCenebidan miRebuli masala

sertificirebulia tyis meurveTa

sabWos wesebis dacviT. celulozis

damuSavebisas gamoyenebuli iyo

elementaruli qlorisagan

Tavisufali gaTeTrebis procesi (ECF). 

dizaini da beWdva
dizaini da teqstis awyoba: Steed
Design, gaerTianebuli samefo, 

SS9 1QX, eseqsi, li-on-si, doliS

draivi #44, sTid dizaini. beWdva: 

gaerTianebuli samefo, SS6 7UT,

eseqsi, reili, bruq roudi #17, CPD.
fotografia: saimon kreitemi.

sagamomcemlo SeniSvna
qaRaldi

winamdebare mdgradi ganviTarebis

angariSi dabeWdilia Robert orne-is


